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So 3 0537Ds — VT 	 Ha N.6i, ngay4q-  thang 9 nam 2018 
V/v to chirc van chuye'n Te't KS,  Hgi 

Kinh giri : 
- Cac Cong ty CP Van tai duang sat Hd N0i, Sdi GOn 
- Ong ty CP VT & TMDS Ratraco 
- Trung tam DiL hanh Van tai Duang sat 
- Cac Chi nhanh Khai thac DS, chi nhanh XNDM 

t6' chirc tot ding tac van chuye'n hanh khach, hang hod trong dip T6t Ky 
Hgi nam 2019 dam bao an toan, chat lugng va hieu qua,Tong giam doc Ring 
cong ty Duang sat Viet Nam yeu cau cac don vi trong nganh thgc hien tot cac qui 
dinh sau day : 

A. CONG TAC TO CHU'C VAN CHUYEN 

I. CONG TAC VAN CHUYEN HANH ICHACH : 

1. Qui dinh thai gian cao di6m : 

a. Thai gian cao diem dugc qui dinh tir ngdy bat dau to chirc chay tang cuang 
tau Te't tirc ld ngdy 23/01/2019 den h6t ngdy 22/02/2019. 

b. Cac qui dinh ve thai gian cao di6m chi ap dung cho loaf tau Thong nhAt. 

c. Cac tau khach khu doan giao T6'ng giam d6c cac COng ty van tai duang sat 
can cir tinh hinh thgc to (hanh trinh, gia xuat phat, gia ket thiac hanh trinh v.v ) de 
qui dinh. 

2. Xay dung, quan 1)'T Phuang an ban ye tau Tho'ng nhAt trong thai gian cao 
diem : Tren nguyen tac yeu cau nguai dai dien phan von dm TCT,t4i cac ding ty 
van tai chi dao cac Cong ty CP Van tai thong nhatxay dung to chirc phan bo 
Phuang an ban ye tau khach Thong nhat theo nhu cau cua hanh khach va nang lgc 
van chuyen cua cac Cong ty Van tai de dam bao nhiem vg phgc vg xa hOi va hieu 
qua kinh doanh dat cao nhat, nhu sau: 

a. COng ty CP Van tai duang sat Sai GOn xay dgng Phuang an ban ye cua town 
13,0 cac mac tau khach Thong nhat so chan. Phan bo Phuang an ban ye len he 
th6ng town 110 cac mac tau khach Th6ng nhat do COng ty VTDS Sai GOn quan 1)'7 
va cac mac tau khach Thong nhat so chan quay chung 	Cong ty VTDS Ha Ni. 
De pha 	ke hoach chay tau Tet, Cong ty VTDS Sdi Gen phan b6' PABV 
cua cac tau khach tren tit ngdy 23/01/2019 den Wet ngdy 22/02/2019 (tinh theo 
ngdy xuat phat). 

b. COng ty CP Van tai,duangr sat,Hd 	xay,dgng Phuang an ban ye cua town 
b0 cac mac tau khach Thong nhat so le. Phan bo Phuang an ban ye len he thong 
town 110 cac mac tau khach Thong nhat do Cong ty VTDS Hd Noi quan 1) va cac 
mac tau khach Thong nhat so le quay chung vOi Cong ty VTDS Sdi GOn. De phii 



hop \Teri ke hoach chay tau T'&, Cong ty VTDS Ha NOi phan be) PABV cua the tau 
khach tren tir ngdy 23/01/2019 den het ngay 22/02/2019 (tinh theo ngay xuat 
phat). 

3. K6 hoach to chirc ban ye T6t cho hanh khach di tau Thtmg nhk 

Cac COng ty CP V4n tai Duemg sat to chirc ban ve cho hanh khach bat dau 
tir ngdy 01/10/2018 tren Web va cac diem ban ye. Nguyen tac : moi khach hang 
dugc dat ch'6 tren Web me)i lan khong qua 04 ye cho mot chieu. 

4. Quy dinh v'e viec ban ye gh6 ng'6i chuyen doi trong thai gian cao diem: 

a. v* to chirc ban ye chuy& d6I loai ch8 giuemg nam thanh loai cho ghe 
ngiM chi ducfc ap dvng,  cho toa xe nam mem khoang 4 gitremg ( cO,DHKK hoac 
khong) theo nguyen tc mot gitremg tng mot 	dtro.c,ban 03 ye ghe ngoi; neu la 
gitremg,nam mem dieu hod thi ban theo gia ye ng6i mem dieu hod neu la gitremg 
nam mem khong dieu hod thi ban ye theo gia ye ngoi mem thuemg dm tau do . 
Luu )"/ : cac giuomg nam mem tang hai ban ye cho hanh khach theo bang gia ye tau 
te't va cac qui dinh hien hanh. 

Cac Cong ty CP WO tai DS Ha N0i, Sai GOn can cir tinh hinh thirc to chu dOng 
qui dinh to chirc ban ye chuy'L doi theo tirng thai diem va cung chang. 

b. Cac Cong ty CPVTDS Ha N0i, Sai Gon cho khod cac gitremg dugc ban ye 
chuyen doi va tao them mot xe tren he thong BVDT vai cac thuOc tinh sau : 

- S6 thir to toa xe chuyen doi va them cht1 G ( in hoa) phia sau. 
- Loai ch8 :ghe ngOi tuo'ng irng theo qui dinh,  
- S6 thir to ghe : dugc danh lan loch tir 01 den het. 

c. Tren cac toa tau phai tin hanh danh se) toa xe ban ye chuyen d6i du ca hai 
so toa xe ( VD : xe 9 + xe 9G) va so ghe trong khoang theo thir tir tir 01 den so 
cuoi cung cua ghe dugc chuyen doi trong toa (dm cac gitrong tang 1 ban ye 
chuyen doi) tai cira khoang bang chat lieu gi'Ay keo dan ( khOng dung but da vi6t 
bang) rO rang de chi dan cho HK thuan tien khi len tau. 

5. Quy dinh ye viec ban ye khong ch8 cho tre em (thuOc dien mua ye giam 
gia): 

Chi to chirc ban ye khong ch8 cho tre em di ding nguai lon khi du cac diL 
kien sau: 

a. Nguai lon (ken) tre em di cung) mua ye givang nam hoac ghe ngoi va tir 
nguyen ghi vao Giay yeu ca‘u cau in son cua Cong ty vai not dung "De nghi mua 
ve kh6ng ch8 cho tre em va tax dam boo an toan cho tre em khi sir dpng chung ch8 
\Ted nguai lem" CO chit 1(57 dm nguai mua ve; 

b. M51 ye nguai login chi dugc ban kern mot ye tre em khong ch05. 

c. Tre em mua ye khong chiS khi len tau dugc bo tri sir dung ch6 chung vOi 
nguai lan di kern. 
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6. Qui dinh ve viec ban ye gh6 phu trong thai gian cao diem : 

a. Cac Cong ty CP VTDS xay dung Phuong an ban ye gh6 phu theo,  dung qui 
dinh dm Thong to van chuyen hanh khach tren,mang ltred &Tong sat quoc gia. Hanh 
khach mua ye ghe phu dtxgc bO tri ngOi bang,ghe nhua 

b. Cac Cong ty CP Van tai Dtrang sat Ha N9i, Sai Gen ,qui dinh viec ban ye 
ghe phu 	xe Cong vu phat dien : doi \Jai cac tau Thong nhat trong thai gian cao 
diem de ban ye cho hanh khach thu9c doi tugng ngtred nha CBCNV dm Doan tiep 
vien Ha N9i, Phuung Nam. 

7. Qui dinh cong tac ban ye khir h6i trong thai gian cao di6m : 

Cac dirti ban ye va cac hanh khach lua ch9n chuy6n tau theo Phtrang,an ban ye 
chung cho ca Web va cac diem ban ye phuc vu cho viec mua ye khtr hoi. 

8. Qui dinh cong tac ban ye be) sung tren tau trong thai gian cao diem : 

Cac to cong tac tren tau TheSng nhdt khong ban ye 13.6 sung not dixemg ch4ng cho 
hanh khach, n6u phat hien hanh khach c6 ye khong hop le thi phai kien quyet mad 
hanh khach do xuong tau. Truerng hop hanh khach c6 hoan canh d5c biet ( nhtr tre em 
clued tuoi thanh nien, nguedgia ...), trtramg tau dien bao ye xin )"Tkien chi dao cua lanh 
dao don vi va chi giai quyet ban ye not ch;ang cho hanh khach khi c6 )'7 kien long )"/ 

caa lanh ciao don vi. 

9. Qui dinh ve viec doi tra ve cua hanh khach: 

Cac Cong ty CP Van tai throng sat Ha N9i, Sai Gen phi hgp va thong nhdt ban 
hanh chinh sach d6i ye, tra ye cho hanh khach mua ye trong giai doan cao diem van 
chuy6n Tet KST Hgi nam 2019. 

10. T6 chirc phuc vu an utmg : 

Trong dip re't c6 mat d9 hanh khach &rig, cac don vi can tang cuing chi 
dao, kiem tra dam bao ve sinh, an toan thtyc pham, 

sat 
thai phan anh kip thai 

cac vuOng mac ve ban chi dao Tet 	TCT Dtreyng sat Viet Nam de giai quyet. 

11. TO chirc cong tac den tien hanh khach tai cac ga : 

Thai gian cao di6m giao cho cac Cong ty CP VTDS Ha N9i, Sai Gen xay 
dung cac bienphap de -CO chirc don tien, kiem soat ye, phuc vu, hO trg hanh khach 
vao ga, len xuong tau dam bao an toan, thuan tien, han the tieu cac. 

12. T6 chirc thong tin cOng tac ban ye tau Thong nhAt trong dip T6t : 

T6ng giam d6c cac Cong ty CP VTDS Ha Noi, sai Gen, can cu 1(6 hoach 
chay tau Tet va cac van ban lien quan de trao doi th6ng nhat va to chirc chi dao 
cac don vi co so trien khai thuc hien, cOng be' ring rai, kip thai, chinh xac cac not 
dung cila cong tac ban ye tau Tet tren cac phuang tien thong tin dai chang. Cir 
ngtred dai dien phat ngon ve cong tac phpc vu hanh khach trong dip tet Ks7Hgi. 

Cac Cong ty CP VTDS Ha N9i, Sai Gen cung cap thong tin cho cac co 
quan tilting tan, bao chi va thong bao cho nhan,dan ve cong tac ban ye phuc vu 
hanh khach trong dip Tet KST Hgi, trtrac thai diem bat dau ban ve ca nhan chinh 
thirc it nhat la 5 ngdy. 
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II. CONG TAC VAN CHUYEN HANG HOA : 

1. D6i vai cac doan tau hang chuyen tuy'L Bac — Nam, cac Cong ty Van tai 
Duang sat va cong ty CP Ratraco thgc hien theo ke hoach chay tau Tet KST Hgi 
dm Tong cong ty ban hanh. 

2. T6rig giam d'(Sc cac Cong ty CP VTDS Ha N6i, Sai Gen chi dao xay dgng 
cac bien phap de nang cao san luting van chuyen hang hoa ngan duang trong cac 
ngdy nghi Tet nguyen dan KS% Hgi;  DOng thai chi dao, phoi hop vai cac don vi 
lien quan tap trung van chuyen de nang cao san luting chuyen cha apatit tren 
tuyen phia Tay trong cac ngdy nghi Tet tren. 

B. TO CHeC THI1C HIV,N 

I. CAC CONG TY CP VAN TAI DUNG SAT : 

1. Chi dao cac don vi thgc hien tot cac cong viec nhu : chu'An bi phuong tien, 
thiet bi, vat tu (toa xe, phu tUng vat tu, may ban ye, thiet bi chieu sang cang nhu 
cac trang thiet bi vat tu khac ).. 

2. Thanh lap Ban chi dap T6t, cir can b0 cho't tai cac ga trong di6m de giai 
quyet tot the not dung sau day :, 

a. D4c biet quan tam viec 1)6 tri nhan lgc cua cac don vi trgc thu6c de dap irng 
dugc viec to chUc chay them tau. 

b. Chi dao cac Doan tiep vien Ha N6i, Phuong Nam chuan bi day du suat 
dam bao ve sinh theo cac qui dinh hien hanh, dong thai chuAn bi day du ghe nhga 
phuc vu hanh khach. 

c. Tang cuang cong tac kiem tra, chi dap; Ch6ng cac bi'L hien tieu cgc ; lam 
tot cong tac ve sinh d4c biet la buong ve sinh a hai dau toa xe; Dam bao an toan 
tuyet doi cac mat tren cac doan tau, the nha ga va cac don vi. 

d. Chi dao cac pheng KD Ha N0i, KD & CSKH Sai GOn nhap phuong an ban 
ye, gia ye kip thai ( nhat la cac doan tau lap them, toa xe not them ) va tao m9i 
dieu kien de cac don vi ban ye thuan lgi va tot nhat. 

e. Tang cuang to chirc, chi dao cong tac van chuyen hang hod, dap irrig yeu 
cau cua chil hang nhat la &I vai cac mat hang phuc vu Tet. 

g. Kip thai dOng vien tinh than, vat chat doi voi cac tap the va ca nhan hoan 
thanh xuat sac nhiem vu, dOng thai có hinh thIrc kS7 luat nghiem khac vai cac don 
vi, ca nhan sai pham nhat la trong cong tac quan l3rT, ban ye gay thiet hai ve kinh to 
va uy tin cita Nganh . Tang cuang cong tac kiem tra va don doc cac don vi thgc 
hien tot cong tac kiem tra van tai theo cac qui dinh hien hanh. 

3. Cac Cong ty CP VTDS Ha N6i, Sai Gen can doi kinh phi chuAn bi qua Tel 
bang hien vat de tang cho cac hanh khach dOn Giao thira tren cac doan tau Thong 
nhat va kem theo thu chuc Tet cua Tong giam doe C6ng ty Van tai. 

4. Cir can b6 d6n cac truang hoc, khu ding nghiep tiep thi luting hanh khach 
tap trung di ngan duang de co ke hoach tan dung cac ram xe dinh luu phuc vu 
luting hanh khach nay. 
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5. Tim cac giai phap khac phpc triet de the ton tai cua tong tac phvc vu hanh 
khach trong dip Tet cua cac nam truac ( chit )r7 nan co mOi, phe ye, dan khach 
khong ye len tau v.v) 

II. TRUNG TAM DIEU HANH VAN TAI WONG SAT 

1. Can cir ka hoach chay tau Tat , chi dao diL d6 vien the khu vcrc dam bao 
uu tien tuyet doi theo thin to qui dinh trong BDCT, d;ac biet uu tien doi vai cac 
mac tau quay chung ram de dam bao thai gian tac nghiep chinh bi va xuat pita 
dung gier. DOi Wei case khu doan kho khan, tren ca sa qui dinh uu tien cua BDCT, 
to chic tranh vugt hop 1)'T dam bao hieu qua cao. 

2. Phi hop yeti cac COng ty CP Van tai, cac Chi nhanh van tai, Chi nhanh 
khai tilde DS to chirc tot cong tac xep, da hang, to chirc chay tau hang tren tuyen 
Bac — Nam, dam bao rut ngan thai gian quay yang toa,xe hang, tranh gay (long 
keo, d9ng der. Trong tiled gian cao diem khong to chirc xep, da tai nhang ga chi c6 
03 &fang tra xuong. 

3. Tang cuang cOng tac dieu d6 khach van, phi hqp vai cac phOng KD de 
dieu hanh cong tac dieu d6 khach van dat hieu qua cao, thuang xuyen bao cao cac 
ton tai,virang mac trong san xuat cho ban chi dao Tet cua TCT Duang sat Viet 
Nam de xin )'T kien chi dao. 

4. Uu tien to chirc kdo cac xe hang phpc vu T6t ve ga da hang truac Te't. 

III. CAC CHI NHANH Xi NGHIEP DAU MAY 

1._Can cir 1(6 hoach chay tau T6t chi dao the Xi nghiep dau may chuAn bi dAy 
du nhan 1-krc, dau may va vat tax trang thiet bi lien quan de dam bao hoar' thanh ke 
hoach. 

2. Tang cuing cong tac chi dao trirc ti6p den cac ban lai may tau Th6ng nit& 
dam bao chay dung hanh trinh qui dinh trong thai gian cao diem, d4c biet doi vai 
doi tau SE1/SE2 ; SE7/SE8; SE11/SE12; SE5/SE6; SE3/SE4 trong thai gian quay 
chung ram xe. 

3. Chi ciao cac phan doan,cita Xi nghiep D'au may thyrc hien tot cac khan chinh 
bi, tac nghiep ky thuat 	dau may tai cac doan chinh va doan quay de phan dau 
kh6ng xay ra str co, tra ngai cua dau may trong khi van hanh gay chain tau. 

IV . CAC CHI NHANH KHAI THAC DIAING SAT 

1. Tri6n khai, chi dao, don doc cac twang ga thvc hien tot theo chirc nang, 
nhiem vu dugc giao. Wang thai th4c hien tot ke hoach chay tau Tet ding nhu dam 
bao an toan trong cong tac to chirc chay tau. 

2. CU can b6 xuong cac ga trong di6m nhu Ha NOi, Sai Gon...v.v chi dao b6 
phan bao ve chuyen nganh don vi va phoi hop vai cac 1irc lugng chinh quy& dia 
phuong de dam bao tot 

to 
tac gifi gin an ninh 	tr tai dia ban, d4c biet la 

trong cac ngay bat dau tO chirc ban ve va cac thai diem cao diem hanh khach len, 
xuong tau. 
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3. Phi hqp tot ved the Chi nhanh Van tai Dung sat trong cong tac to chirc 
phvc vu hanh khach trong khu wc, tim m9i bien phap dam bao an toan chay tau 
tuyet 

4 . U'u lien tuyet doi trong viec don girl tau, dac biet ltru y trong tiled gian to 
chirc quay vOng chung cac dOi tau SE1/SE2, SE7/SE8; SE11/SE12, SE5/SE6; 
SE3/SE4 phai dam bao thuan tien nhdt cho cac tac nghiep ky thu4t, tac nghiep 
hanh khach de han the viec ch5m tau tai cac ga dan den anh huong dia tiled gian 
quay vOng ram xe tren. 

V. CAC CONG TY CP DUONG SAT VA CONG TY CP TTTH 	SAT : 

Yeu cau ngued dai dien phAn von TCT tai the Ong ty CP bao tri 1c6t cau ha 
tang clueing sat chi dao tai cac Cong ty dam bao va thvc hien tot cac cong tac sau 
trong tiled gian chay tau Tet nguyen dan KS/ Hgi nam 2019 : 

1. Chit &Ong trong cong tac xay dirng va tri6n khai cac cong tac duy tu, bao 
clang theo ke hoach phu Nip,  de dam bao cac cong tac thi cong sira chcta 	ve 
ket cau ha tang, bao 	: cau, clueing, ham ( lam giam toc d6 chay tau) phai 
duvc tam ngirng tir ngay 23/01/2019 den het ngay 22/02/2019 tren cac tuyen CO 
mat d6 chay tau khach cao . 

2. Chili Ong b6 tri nhan h rc, vat tu dux phOng de rng pho 	tinh hung 
xay ra gay ach tac giao thong hoac han the toe d6 chay tau do nguyen nhan chu 
quan ding nhu khach quan gay ra. 

3. Chu &Ong ra sok va dua ra cac bien phap nham dam bao an toan chay tau 
cloi \Teri cac dia diem cokha Wang uy hiep hoac de d9a an toan chay tau tren toan 
mang 	dueng sat quoc gia. 

4. Thueing xuyen t,f)‘ chirc ki&ri tra viec dam bao hanh lang an toan giao thong 
clueing sat, tai cac dia diem gay MI6 khan ve tam nhin giao thong tin hieu; &Ong 
thei to chirc cong tac canh giai dueng ngang nghiem chinh theo quy dinh ding 
nhu phoi hop tot ved cac don vi tham gia viec canh gied tai dueng ngang dan sinh. 

Sau khi nh4n dugc van ban nay yeu cau cac don vi tri6n khai ngay va 
nghiem chinh chAp hanh ./. 

No'i nhem : 
- Mu( tren ; 

- HCA d6ng thanh vien (de bao cao) 
- Cac Pho TGD TCTDSVN; 

Cac ban tham muu va VP TCT DSVN; P08 
- Doan Thanh nien DS; 

Cac CTCP DS va CTCPTTHDS; 
- Luv : VT, VT. 
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