
T"N CI 
CAM 

• 

BO GIAO THONG VAN TAI 
TONG CONG TY 

DU'dNG SAT VIET NAM 

s6:24-9 /TB-DS 

CQNG HOA XA HQ! CHU NGHTA VIET NAM 
Boc 11ap - Tv do 11#nh phtic 

Ha Neii, ngay /l thong nam 2018 

THONG BAO 
Ket 1u4n cita Lanh ciao Ting cong ty Throng sat Viet Nam 
ve viec Hohn thien De an tai cAu, xay dvng Oat trien 

Trung tam Y to Throng sat 

Ngay 13 thong 08 nam 2018, tai Trung tam Y to Duemg sat, Chit tich 
HDTV T6ng C8ng ty Duemg sat V* Nam, VII Anh Minh dd chu tri cuOc hop 
ban va phucmg huamg xay dung phat trim Trung tam ,Y Duemg sat huong toi 

to chil ye hog Qng, to chil ye tai chinh ten co so. De an "Thay doi mo hinh to 
chirc va co the hog gong de tv. chu ve tai chinh". Du cuOc hop có cac Ban: 
TCCB-LD, VP va Ban giam d6c, Chu tich ding doan, phong ke toan tai chinh 
Trung tam Y to Duemg sat. 

Sau khi nghe Giam d'cic Trung tam Y to DuOng sat bao cao; y  kin phat 
biL cua lanh ciao Ban TCCB-LD, Chid tich HOi d6ng Thanh \Tien T6ng ding ty 
Duemg sat V* Nam ke't1u4n: 

1. Th6ng nhdt ve chu truong tang cuemg nhan luc, tang cuemg dAu to co so. 
vat chat trang thie't bi de Trung tam Y to Duemg sat (Trung tam) du tiem luc mo 
rOng cung ung dich vu y to cho,  cac don vi, ca nhan trong va ngoai &rang sat, 
giup Trung tam tin 	to chit ye to chirc hog di,mg, to chi' ye tai chinh dap irng 
nhu cau phuc vu y to cua nganh Duemg sat va dam bao yi& lam, thu rd4 cho 
can WO nhan \Tien Trung tam. 

2. Giao Trung tam Y to DuOng sat: 

2.1. Chinh sira b6 sung De an "Thay d6i mo hinh to chirc va co ch" hog 
dOng de to  chu -‘7&' tai chinh" trinh T6ng ding ty Duemg sat V* Nam phe duy't 
trong trong nam 2018. Luu y mot s6 not dung chinh trong de an: 

- Dinh huang chitin lugc phat trim nen cu th".  the van 
+ Dich vu y to mili nhon chinh se cung cap va hinh thirc to chIrc 14i Trung 

tam Y to Duemg sit; 
+ Dich vu cham soc sirc khoe cung cap cho cac tap th& ca nhan trong va 

ngoai nganh nen nghien ciru then huong da dgig hod (tu van, kham china, cung 
cap dugc phAm..); 

- Ve mo hinh, quy mo to chirc, hinh tithe dA.0 tu., phuang an dAu to nen cu 
the chi fiat. 	cac quy mo, hinh thirc xay dung thanh the phucmg 	mire thAp, 
mirc trung binh va mire cao. 
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2.2. Ben cph vi& xay dung chin lugc dal hp cua Trung tam, de nghi có 
phucmg an ngan hp dap irng duy tri cong tac phuc vu nhu cau y to cua nganh, 
vi& lam va thu nh4p dm can biz) nhan vien Trung tam. 

3. MCA s6 van cue khac: 

3.1. Kien toan bo may quan ly, thtrc hien cac qui trinh lien quan va bao 
cao Tong cong ty de son. bo nhim b8 sung Pho Giam doc Trung tam. 

3.2. Trung tam can xay dung k61 /4  hoach ding tac, ke hoach tai chinh hang 
dam hoan chinh tax quy 4 nam truck de T6ng cong ty CO ca sor giao nhiem vu cho 
Trung tam ngay tax dau nam, nham khac phuc nhttng vu6mg mac, kho khan ve 
kinh phi hoat cong phuc vu triehn khai ke hoach cong tac. 

3.3. Trung tam can cir vao cac quy chinh phap 1u4t lien quan, ra soat lai cac 
van ban huang dan cac quy chinh nham dam bao clang vii& so cap ciru cho can b0 
cong nhan vien va hanh khach di tau (trang bi tui thu6c, y dung cu, hua'n luy'0 
so cap cdu va to chic thuc hie;n). 

3.4. Vic giao tai san, von luu dOng, &Au to bo ,sung trang thie't bi cho 
Trung tam de Trung tam to 	ve hot dOng va to chu ve tai chinh Tong ding ty 
se xem xet khi phe du)* De an "Thay d6i mo hinh to chuc va co ch6 hoat dOng 
cue to  dill ve tai chinh" cua Trung tam sau khi De an dugc b6 sung hoan th*i. 

4. Giao cac ban: TCCB-LD, KHKD, TCKT phi hop, huong dan Trung 4syt 
tarn Y t Duemg sat xay dung hoan thi@.1 De an. Nghien dru tim ngutm von de A PA/  
trien khai thuc 	Dean sau khi Dean dugc phe du)*, dap *rig quy chinh 
quan ly nguan von, tai san theo cac quy chinh cua phap 11*, dung muc dich va 
h* qua cao. 

5. T6ng cong ty yeu c'au tap th .6 CBCNV Trung tam Y to Duemg sat phat 
huy tinh than trach nhiem, loan kit, kST cuang, sang tao va hiu qua d6 xay dung 
Trung tam thanh to chirc lem manh hon dap *rig nhu cAu, chin lugc phat tri6n 
cua nganh Duamg sat trong tuong lai. 

Thira lenh T6'ng giam d6c, Van phong TCT DSVN thong bao cue cac don 
vi lien quan bit va tri6n khai thuc 

nhOn: 
- HDTV (Mao); 
- Ban TGD (B/cdo); 
- Cdc ban thuc TCTy; 
- Trung tam Y t DS; 
- Cac don vi thanh vien; 
- Luu VT, TH. 
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