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THONG BAO 
Ket 1u4n cua Chii tich HOi dtmg thanh vien, Trtrikng Ban Chi ciao Ling dung 
KHCN tai cuiic hop Ban sown Mao De an "trfng dung khoa hoc & cong nghe 
trong Tong cong ty DSVN giai down 2018 - 2020, tam nhin den nam 2030" 

Ngay 09 thang 8 nam 2018, Ong WI Anh Minh - Chu tich I-1(3i 6ng thanh 
vien - Truemg Ban Chi dao Ung dung khoa h9c & cong nghe trong Tong cong ty 
DSVN (Ban Chi dao) da chi' tri cul5c h9p veil Ban soan thao "De an U'ng dung 
khoa hoc & cong nghe trong Tiing cong ty DSVN giai do#n 2018- 2020, tam 
nhin den nam 2030" (De an). Thanh phan tham dg cul5c h9p Om: Thuemg 
trirc, Thu IcST Ban chi dao, Thu kST 05 Tieu ban thuOc Ban Chi ciao, To Cong nghe  
thong tin - Ban Ke hoach Kinh doanh. 

, Sau khi nghe Thuemg trirc NT  va Thu 14 Ban Chi dao bao cao ' qua trinh 
trien khai, xay,dgng, not dung co ban cila Dkr thao De an va ST kien tham gia dm 
Thul4 cac Tieu Ban chuyen nganh, Chu tich 1-1(ii &Ong thanh vien - TruOng Ban 
Chi dao ket 10n: 

1. Danh gia cao cac Ti6u Ban, Thuang trirc va Thu kST Ban chi dao da 
nghiem tuc, khan truang xay dl,mg de cuong, tong hgp not dung xay dung Du 
than De an chi tiet theo dung tien d(i de ra. 

2. De hoan thin De an, phai xac dinh ro mvc tieu tong quat, kha thi can dat 
dugc cho timg rinh virc chuyen nganh den nam 2030, tir do xac dinh mvc tieu, 
giai phap, phuang an kha thi, dg kien phan kST dau tu, hiti qua kinh to va cach 
thirc to chirc thirc hin cho ba giai clop: 2018 — 2020, 2021 — 2025 va 2026 — 
2030. Tren co so mvc tieu chung va cac not dung da tham mun, cac tieu Ban can 
hoan chinh lai mvc tieu tong quat den nam 2030 theo huong: 

2.1 Ti6u Ban Quan tri doanh nghi"0: dam bao h8 trghiu qua, tirc thai vi& 
cung cap thong tin toan din ye ket qua hoat dOng san xuat kinh doanh ding cac 
phan tich, khuyen cao cho vi'& ra quyet dinh. 

2.2 Ti6u Ban Quan 13'T an toan: dam bao nang cao an toan, img pho hiti qua 
vai tai nan, sir co, thien tai, Wen doi khi Nu cho giao thong van tai duang sat 
not chung va cho ti mg linh vgc chuyen nganh nOi rieng. 

2.3 Tieu Ban Quan 1ST Co.  khi: dam bao dap Cmg hiti qua nhu c"Au trong 
nu& ye van dvng,,dong mai dau may, toa xe cho clueing sat quoc gia, duemg sat 
do thi, duang sat toc d4f) cao tien tad xuat khan sang mot so nuOc trong khu virc, 
dac b* can lam ra mvc tieu, tien dO va phan kST &Au tu ve cong ngN cho cac 



Noi nhOn: 
- HDTV, Ban TGD; 
- DU, CD, DTN; 
- Cac thanh vien Ban Chi ciao; 
- Thanh vien cac Tieu Ban; 
- VP va cac Ban TCT; 
- Luu: VT, TH. 
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Cong ty c6 phAn Xe Lira Di An va Gia Lam theo quy mo, dinh huang chuyen 
mon h6a phu hgp. 

2.4. Tieu Ban Quan 13"/ V4n tai: dam bao khach hang tiep can dich vu van 
tai clueing sat thulan tien, tien nghi, irng dung cong nghe thong tin toi uu hoa cac 
tac nghi10 van tai hanh khach, hang hoa, dich vu logistics, san giao dich hang 
hoa c ien tin, hoat dOng cua Trung tarn Dieu hanh van tai nham cap nh4t tire then 
so lieu san xuA.t kinh doanh va khuyen cao cho vi& ra quyet dinh. 

2.5. Ti6u Ban Quan ly Ha tang: dam bao khai thae hiti qua may nick bao 
tri, sira china ha tang trong 	kin dueyng coon, so hoa cong tac quan 15,  tai san 
ket cau hg tang, cap nh4t thong tin theo thed gian thgc, phat hie -1, thong bap, 
canh bap su co, nguy co mat an toan tien t&i to Qng xir 15T. Dam bao N thong 
thong tin, tin hiti hog gong hiti qua nham nang cao an toan, tang nang lire 
thOng qua, k6t not &Ong 13,0) ket cau hq tang voi cac thiet bi, phuong tien lien 
quan, chgy tau ke tiep, thay the cong ngN hitu tuye'n bang cong nghe vo tuyen. 

3. Tien dO thuc hie;n 

3.1. Cac Ti6u ban irng dung KHCN chuyen nganh: xay dung, hoan thin 
muc tieu tong quat den nam 2030 va muc tieu cu the cho ba giai clop neu tre 
giri Thuemg true, Thu lc)",  Ban chi ciao tong hop xong truoc ngdy 10/9/2018. 

Nolv\, 
3.2. Thubng true, Thu 14 Ban chi ciao tong hop, xin y kie'n Ban chi ciao AAA'? ) .-2 

cac Ban chuyen mon, tong h9p, hoan thin muc tieu tong quat va muc tieu 
the dm De an girl cac Tieu Ban trien khai cac not dung tiep theo xong trtro. 
30/9/2018. 

3.3. Can cir muc tieu tong quat, muc tieu cu the dm De an da dirgc Ban chi 
dqo thong nhat, cac Tieu Ban hoan thanh not dung chi tiet lien quan den giai 
phap, phuang an kha thi, dg tit kinh phi, phan kST dAu tu, hiti qua kinh to va 
each thine to chine thgc hien giai Thuemg true Ban chi d4o xong truck 
30/10/2018. 

3.4. Thuemg true tong h9p, hoan thin Dg thao the an trinh Truong Ban chi 
dao truck 15/11/2018. 

Thira lenh T6ng giam d6c, Van phong TCT DSVN thong bao scre cac 
thanh vien Ban chi d4o, Ti6u Ban, don vi lien quan biet, tri6n khai thgc 
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