BO GIAO THONG VAN TAI CONG HOA XA HQI CHU NGHIA VIET NAM

TONG CONG TY Péc 1ap — Tw do — Hanh phiic
PUONG SAT VIET NAM
S0:22{ /TB-BS Ha N¢i, ngay09 thdng 7 nam 2018

THONG BAO
Két qua kiém tra cong taic ATGTDS, ANTT thang 6/2018

Thyc hién Quyét dinh sb 1072/Qb-DS ngay 29 thang 7 nam 2016 cua Téng
Giam dbc Téng cong ty Puong sit Viét Nam (Téng cong ty) Ve viéc ban hanh quy
dinh kiém tra cong tdc dam bao an toan giao théng Puong sit (ATGTDS). Ban
AN-ATGTDS thong bao két qua kiém tra céng taic dam bio ANTT, ATGTDS
thang 4/2018 nhu sau:

I -NOI DUNG KIEM TRA

Thang 6/2018, tur Tong cong ty dén cac don vi tép trung cong tac trién khai
thuc hién Nghi quyét sb 09- 18/NQ-HDTV ngay 30/5/2018 cua Hoi dong Thanh
vién Tong cong ty; Thong bdo s6 180/TB-DS ngay 01/6/2018 cua Tbéng cong ty
DSVN vé két ludn ciia Tdng giam dbc tai cude hop chén chinh cong tac ATGTDS;
Cong dién sb 272/CD-DS ngay 01/6/2018 ctia Tong giam dbc v/v trién khai dot
cao diém chan chinh siét lai ky cuong ky ludt vé ATCT tir 1/6 dén 31/8/2018; Ké
hoach s6 1672/KH-DPS, ngay 07/6/2018 kiém tra dot xudt vé& cong tic dam bao
TTATGTDS thang 6 nam 2018. Céac ban Tdng cong ty PSVN, céc don vi tap trung
td chure thuc hién cong tac kiém theo ké hoach, kiém tra dot xuét cong tac dam bao
trat tu an toan GTDS dbi véi cac don vi trong toan nganh. Pdng thoi don dée cac
don vi tang cudng kiém tra, chin chinh c6ng tac 1én ban thyuc hién quy trinh tac
nghiép cua cac chirc danh truc tiép 1am cong tac chay tau nhu: l4i tau, truc ban
chay tau ga, truéng tau, phé tau, nhan vién gac dudng ngang, nhan vién tuin
duong... Cong tac kham chira, chinh bi dau may, toa xe, cac ram tau tai cac tram
kham xe doc dudng va hai ddu Ha Néi, Sai Gon dic biét cac ram tau SE3/4 va SE
5/6 quay chung; cong tac dam bao an toan tai cac chén va duong ngang trén tuyén,
cong tac duy tu, bao dudng ciu, dudng sit. Téang cuong thyuc hién kiém tra cong
tac chéng loi dung phuong tién DS vén chuyén hang cidm, hang nhap lau va gian
1an thuong mai.

I - KET QUA KIEM TRA
1. THU'C HIEN CONG TAC KIEM TRA:
1.1. Uu diém:
Thang 6/2018, coéng tac kiém tra ATGTDS cua cic Ban Tong cong ty
DSVN, cac Chi nhanh KTDS, Chi nhanh XNDM thuc hién nghiém tic day du theo
ding ké hoach. Téng céng ty va cac don vi dé lap ké hoach va t6 chirc k1em tra dot

Xudt trong cac ngay nghi, kiém tra dém, dip dién ra Cup béng da qudc té - 2018 .
Téng sb bién ban da 1ap: 562 bién ban, trong d6 cac Chi nhanh KTDS 14p 424 bién
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ban; Cac Chi nhanh XNDM kiém tra dot xudt va kiém tra ap may cac khu vyc don
vi quan ly téng cong 331 luot, 1ap 132 bién ban. Cac doan kiém tra ATGTDS cuia
Téng cong ty di 1ap 126 bién ban kiém tra.

Théng qua cong tac kiém tra, Truong cac doan kiém tra, thu truéng cac don
vi d4 td chirc chin chinh céc ca nhan vi pham QTTN, cong tac thudng truc, tu thé
tac phong, cong tac ghi chép s6 sach 4n chi chay tau... truc tiép khi phat hién. Cac
tdn tai, thiéu s6t ciia nhan vién cac hé PMTX, KCHT sau khi phat hién cac Chi
nhanh KTDS (don vi cha tri kiém tra) da c6 théng bao bang vin ban g cac don vi
lién quan yéu ciu bé ctru, khic phuc kip thoi.

1.2. Ton tai:

Thang 6/2018, 3 Phan ban quan ly KCHTDS KV1, 2, 3 khéng ndp bdo cao
cong tac kiém tra dam bao ATGTDS, khéng c6 bién ban klem tra.

2. MOT SO TON TAI PHAT HIEN QUA CONG TAC KIEM TRA CUA LANH
PAO VA CAC BAN THAM 'MUU CUA TONG CONG TY:

2.1. Céng ty CPDS Ha Ninh:

+ Tai Chin Km 17+650 (tuyen DS Ha Nbi — Tp.H6 Chi Minh, kiém tra lac
10h22 ngay 22/6/2018) co 01 O t6 4 chd d @5 vi pham pham hanh lang an toan
giao thong ctia duong sit (tai chan phu);

2.2. Cong ty CPDS Ha Hai:

- Tai chin Km 09+100 (tuyén Ha Nai — Tp. Hd Chi Minh, kiém tra ltc 09h15
ngay 22/6/2018) va chén Km 13+090 (tuyén Gia Lam — Hai Phong), 02 chén trén
déu duoc Coéng ty trang bi phuong tién phong chdy va chita chay, mdi chin 01
binh chita chdy, nhung céc binh chira chay trén déu khéng c6 tem kiém dinh ctia co
quan chirc néng, khong c6 thé theo doi két qua kiém tra phuong tién phong chay va
chira chay cia don vi, kim dong hd deu chi v& vach d6 (hét khi). Hé théng day dién
tai 02 chan déu khong dugc ludn vao dng ghen bao vé.

- Tai chin Km 16+690 (tuyen DS Ha Noi — Hai Phong, kiém tra lac 16h35
ngay 12/6/2018), khong co bién tén chin va bién ly trinh; dén tin hiéu trén can
chan bi v& hong; chua dit da cac tm dan trén mat duong chén theo quy dinh; chua
trién khai cac vin ban: Cong dién sé 285/CD-DS ngay 07/6/2018, Cong van s6
1727/DS-KSNB ngay 11/6/2018 cua Téng cong ty DSVN.

- Ngay 27/6/2018 kiém tra tai:

+ Puong ngang km 16+690 tuyen DS Gia Lam — Hai Phong phat hién c6
quén ban nudc trong pham vi san tram chin dudng ngang.

+ Duong ngang km 19+971 c6 4 cot truyén tin hiéu cia VNPT trudc cta
nha gac chan che khuét tam nhin.

+ Tuin duong (Nguyen Van Vi) di tuan khu gian Tudn Luong — Cim
Giang: thiéu bién tén, thiéu coi, bang tudn dudng, thiéu dén; tai km 35+800 bi
phut bun 4 thanh ta vet tai 161 di tu m& (dd bao 03 ban truéc nhung chua dugc
stra chira).
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o f Tuin duong Cung duong Tuan Luong c6 hién tuong ghi tén, ky ho trong
s0 theo doi chat luwgng cau dudng tai phong TBCT ga Tuan Luong;
+ Lic 15h30’ kiém tra s6 theo ddi Cl"lét luong céu duong tai phong TBCT ga
Lac Dao khong c6 but tich x4c nhan cta tuan dudng (ban 13h00).
- Ngay 2/7/2018, Cong ty CPDS Ha Hai d3 c6 bao céo xir Iy cac ton tai ma
doan kiém tra phat hién va thong bao cho Cong ty.

2.3. Cong ty CPDS Vinh Phu:

+ Tai chin Km 54+150 (tuyén DS Ha Noi — Lao Cai, kiém tra lic 21h30
ngay 20/6/2018), dong co cua 2 dan chén khong hoat déng; Céng ty chua trién
khai lap dit camera tai tram chan.

+ Tai chin Km 50+950 (tuyén DS Ha Noi — Lao Cai, kiém tra lac 22h00
ngdy 20/6/2018), khe ray khong dam bao an toan theo quy dinh, do mat duong
ngang dang thi cong, stra chita dé d4t d4 ban tran vao; Céng ty chua trién khai ldp
dat camera tai tram chén.

2.4. Cong ty CPDS Ha Lang:

+ Tai chin Km 60+900 (tuyén DS Ha Noi — Dong Dang, kiém tra lic 17h30
ngdy 24/6/2018), khong co thiet bi phong chong chdy no.

+ Ngay 28/6/2018, kiém tra tai chin PN km 60+900 tuyen bS Ha Noéi -
Pdng Ping phat hién phao phong vé hét han str dung. Poan klem tra yéu cau don
vi cho thay phao hét han bang phio méi; bd sung van ban sd 59/CP - bS ngay

11/6/2018 cua Toéng cong ty PSVN dé tram chén nghién ctru hoc tip (yéu cau
cdng viéc xong trudc ngay 30/6/2018).

2.5. Chi nhanh KTDS Ha Thdi Hai:

+ Klem tra tai phong TBCT Ga Tuan Luong ngay 27/6/2018: sb theo doi
chét lugng cau duong tai ga co hién tuong tudn duong ghi tén, ky ho nhiéu ban;

+ Kiém tra tai phong TBCT ga Lac Dao lac 15h30° ngay 27/6/2018: s6 theo
doi chit luong cdu duong khong cé but tich x4c nhan cia tudn duong (ban 13h00).

3. CONG TAC XU LY SAU KIEM TRA:

Qua kiém tra, cac don vi da t6 chie phan tich, xur ly cac vi pham phat hién
dugc trong qua trinh kiém tra: tong s 33 trudng hop cé nhén vi pham (theo cac
hinh thire chuyén lam viéc khac c6 mirc luong thap hon, khién trach, trir diém san
Xuét, phé binh, ha loai chét lugng cong tac...).

Yéu chu cac don vi ¢ bién phép chin chinh, bd sung kip thoi cac trang thiét
bi phuc vu cong tac ddm bdo an toan chay tau; xu ly nghiém céc ca nhan co6 sal

pham di néu tai muc 2. Bdo céo két qua bang vin ban vé& Tong cong ty DPSVN (qua
Ban AN-ATGTDS) trudc ngay 15/7/2018.

III. NHIEM VU KIEM TRA PAM BAO ATGTDS THANG 7/2018.

Pé dam bao tuyét dbi ATCT, han ché tai nan, su cd; dé nghi cac don vi
trong toan nganh can cir chirc ndng nhiém vu dugc giao trong thang chu dong xay
dung ké hoach va thuc hién kiém tra cong tac dam bao ANTT, ATGTDS.



Céc don vi tép trung kiém tra cac ndi dung sau: Tang cuong kiém tra dot xut
(tap trung kiém tra vao ban dém) viéc chdp hanh céc quy dinh vé TTATGTDS cua
céc chirc danh truc tiép lam cong tac chay tau. Thuorng xuyén kiém tra, stra chira kip
thoi thiét bi TTTH, thiét bj canh bao tai cac giao cit dam bao hoat dong 6n dinh.
Kiém tra viéc dam bao ATGT tai cac giao cit DB- DS do don vi dam nhén canh gioi.
Kiém tra viéc thuc hién va tuan thu cac quy dinh vé quy trinh tac nghiép dam bao
chit luong ky thut dau may, toa xe. Tiép tuc kiém tra céng tac chéng loi dung
phuong tién PS van chuyén hang cim, hang nhap 1au va gian l4n thuong mai. Céc
Chi nhanh KTDS ting cudng kiém tra viéc thuc hién tac nghiép ctia cac chirc danh
khi tau qua deo, déc theo dung tinh thin Céng dién sb 138/CD-DS ngay 23/3/2018
ctia Téng cong ty. Ban AN-ATGTDS tiép tuc xay dung ké hoach kiém tra dot xuit
vé ANTT, ATGTDS; chi dao cac Chi nhanh KTDS, Chi nhanh XNPM va cic don
vi lién quan trong cong tac kiém tra ATGTDS, dam bao tuyét d6i ATCT.

Trén day la thong bao két qua k1em tra cong tac dam bao ANTT, TTATGTDS
thang 6/2018. Yéu cau cac don vi trién khai ngay cac bién phap dam bao ANTT,
ATGTDS trong thoi gian toi.

Noi nhin: TL. TONG GIAM POC
- Pang iy, HDTV- Téng Cty (bao c4o); R

- Chi tich HDTV -Téng Cty (bao cdo);

- KSV CT- Téng Cty (bao cdo);

- Téng GP ~TCT DPSVN (bo c4o);

- Cac Pho Téng GD - TCT BSVN (bao cao);,
- Vin phong va cac Ban Tdng cong ty;

- Céc Chi nhanh KTDS, CN ga Pong Ding;

- Céc Chi nhanh XNPM,

- Cac cbng ty: CPVTDS, CPDS, CPTTTHDS;
- Luu VT, AN - ATGTDS.







