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Keét lugn cua Giam doc Cong ty tai hdi nghi giao ban ngay 05/3/2018

Ngay 05/3/2018, dong chi Pham Van Ta - Gidm dbc Céng ty ¢b phan
BPuomng sat Ha Thai chu tri Hdi nghi giao ban kiém diém cong tac SXKD thang
2/2018 va trién khai nhidm vu thang 3/2018.

Du va chi dao Héi nghi ¢6: Pong chi Nguyén B4 Thyc — Bi thu Dang uy.
Cha tich HPQT c¢dng ty cung cac thanh vién trong HPQT.

Tham dy Hdi nghi ¢6 céc ddng chi trong BCH Pang bo; Ban Gidm ddc:
Ban kiém soat; Chi tich Cong doan Cong ty; Bi thu Doan TN C.ty; Trudng. pho
cdc Phong nghiép vu: Lanh dao XNQL cau Thang Long, XN KDDV & TCCG,
doi truomg céc doi dudmg 123,124,125,126, thu ky HPQT, didu d6 Cong ty.

Sau khi t6m tat tinh hinh thue hién két qua SXKD thang 2 va nhiém vu
trong tam thang 3 ndm 2018, cac v kién tham ludn va v kién chi dao cta Chu
tich HPQT, Gidm d6c¢ Cong ty két ludn:

. Ban diéu hanh tdp trung chi dao céc phong ban, don vi hoan thanh
nhiém vu ké hoach thang 3 nam 2018 dam bao khoéi lugng, chart lugng, tién do
Vva an toan moi mat.

2. Giao déng chi Thanh- PGP chi dao cac phong nghi¢p vy hoan thi¢n
~huromz én gié ndm 2018 dé lam co sé giao ké hoach va thanh quyét toan véi
Tong coéng ty.

3. Giao dong chi Khai — PGD chi dao phong KH-KD, TCKT, XN KDDV
kiem tra viéc khai thac bai hang Ha Déng dé tham muu v6i ban Kinh doanh trén
co s& khong bi 16 dé bdo cao HDQT quyét dinh, xong trude 15/3/2018.

4. Giao dbng chi Tuén - PGP chi dao phong KHKD, KTAT kiém tra,
tham muu giao sua chia dan chin QL3 do bi 6 t& dam, tién do'xong trude ngay
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15/3/2018 dé dam bao an toan .

5. Giao phong TCHC, KTAT, KHKD tham muu phuong an khoan dinh
bién g ao ké hoach cho cac don vi @ trinh HPQT xem xét quy &t dinh, xong
rude 10/3/2018.



6. Giao dong chi Khai — PGD chi dao phong KHKD, don vi thi cong

nghiém thu thanh quyét toan DN Km34+772 BH-VD, quyét toan nhanh céc

-6ng trinh nghiém thu @4 bao hanh, cdng trinh da thi cong nhu: DN Km28+339,
J\ Km52. DN PK2 va céc cong trinh XN da dam nhén, xong trude 15/3/2018 .

7.Giao dong chi Thanh- PGP chi dao phong KTAT, KHKD kiém tra cac
didm thi cdng dam bao an toan doan Khic Réng- Luu X4, day nhanh tién do

xong trudc 30/3/2018

8.Giao dong chi Tuan- PGP chi dao phong KHKD, don vi thi cong f;lep
tuc thi cong cong trinh Km69-73 tmren HN- TP.HCM dam bao tién do. khoi
luong, chér lirgng, an toan moi mét xong truede 30/3/2018

6.Giao phong TC-HC chu tri cung cac phong ban tham muu vé thoi gian,
nhin sy, cac tai liéu @& phuc vu Pai héi c6 dong ndm 2018, xong truoc
15/3/2018.

10.Giao phong TC-HC, phong KHKD, d/c Cong (Thu ky HPQT) tham

tru chap mdi thye hién viee chuyén déi muc dich sir dung dér khu vure co quan
va lam gidy moi kiém tra dat khu vuc Pong Ngac, xong trude 10/3/2018.

Trén day la két luan ctia Gidm doc Cong ty tai cudc hop giao ban ngay
3/2018. Yéu cau céc bd phan lién quan nghiém tic thyre hign./.
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