BO GIAO THONG VAN TAI CONG HOA XA HOI CHU NGHIA VIET NAM
TONG CONG TY Péc lap - Tw do - Hanh phic
DUONG SAT VIET NAM |
S6.23F /TB-DS Ha Néi, ngay 03 théng 7 nim 2016

, THONG BAO
Két qua phin tich bieu do chay tau thang 6/2017

L Pic diém tinh hinh: Thoi tiét nang nong, mot vai ngay c6 mua lon gy ngip cuc
b6 mot sé doan duong sit; thuc hién chién dich van chuyén hanh khach He 2017, mat do
chay tau trén trén tuyén Thong nhét tang cao, dic biét trén 2 khu doan Ha Noi - Vinh va
Sai Gon - Nha Trang; dau thang thuc hién diéu chinh hanh trinh tau khach trén tuyen
Thong nhit nén viéc thuc hién BDCT con nhiéu bat cép; Trén tuyén dudng sit Théng
Nhét thudng xuyén c6 tir 9+13 diém thi cong giam toc do; Tai nan dam, va ngudi, trau bo
va cac phuong tién giao thong dudng bo khong giam, cac su cb hong may, hong xe ting
cao...lam x6 1éch BPCT, gdy chdm tau, lam glam ty 18 tau dén dung gio.

IL. Thue hién Biéu dd chay tau khich Thong nhit:

1. Bang tong hop (tinh theo tau két thic hanh trinh tir ngay 30/5 + 28/6/2017).
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SE1 29/30 | 96,7% 3/30 10% 21/30 70% 445 494 14,8
SE3 30/30 100% 2/30 6,7% 20/30 66,7% 516 51,6 17,2
SES5 29/30 | 96,7% 3/30 10% 22/30 73,3% 351 43,9 11,7
SE7 30/30 100% 15/30 50% 24/30 80% 229 38,2 7,6
TN1 30/30 100% 2/30 6,7% 22/30 73,3% | 444 55,5 14,8
Cong | 148/150 | 98,7% | 25/150 | 16,7% | 109/150 72,7% | 1985 48,4 13,2
SE2 30/30 100% 15/30 50% 26/30 86,7% | 367 91,8 12,2
SE4 30/30 100% 5/30 16,7% 22/30 73,3% 332 41,5 11,1
SE6 30/30 100% 23/30 | 76,7% 26/30 86,7% | 310 77,5 10,3
SE8 30/30 100% 15/30 50% 22/30 73,3% | 455 56,9 15,2
TN2 30/30 100% 20/30 | 66,7% 26/30 86,7% 520 130,0 17,3
Cong | 150/150 | 100% | 78/150 | 52% 122/150 | 81,3% | 1984 70,9 13,2

Téng hop chung:

- Tau di diing gio:  298/300 = 99,3% (gidm 0,4% so vii cung ky);
- Tau dén ding gio: 231/300 = 77% (gidim 8,1% so véi cung ky).
2. Nguyén nhan chim tau:

a. Tau di cham: 2 doan do do mua to, dudng ngap nudc.

b. Tau dén cham: 69 doan do cac nguyén nhan:

- Va quét va dnh huong tau khéc va quét: 7 doan;

- Puong ngép nuée: 1 doan;

- Anh hudng sat duong: 1 doan,

- O t6 chét may trén duong sit: 1 doan;

- Hong may: 13 doan;

- Hong xe: 4 doan;



- Anh huéng TTTH héng: 1 don;

- T chtre tranh vuot tau khong hop ly: 3 doan;

- X0 léch BDCT: 20 doan;

- Ban 1ai may chua tich cyc rat gio khi tau cham: 18 doan.

III. Thue hién biéu @ chay tau khach khu doan

1. Bang téng hop (tinh theo tau két thiic hanh trinh tir ngay 30/5 + 28/6/2017).

, Tau di , Tau dén

Tuyén dudng sat S?agoéain 1ong s0 10 1o o isudggr? 10ng 0 |01y

, .. | doan tau . ., | doan tau :

dung gio dung gi¢

Ha Ni - Lao Cai 178 180 | 98,9% 177 180 98,3%
Ha No¢i - Hai Phong 238 240 | 99,2% 237 240 98,8%
Ha N¢i - Péng Ping 119 120 | 99,2% 119 120 99,2%
Ha Noi - Dong Hoi 258 263 | 98,1% 227 262 86,6%
Dong Héi - Diéu Tri 170 176 | 96,6% 77 177 43,5%
Diéu Tri - Sai Gon 316 357 | 88,5% 158 357 44,3%

Téng hop chung:

- Tau di ding gio:  1.279/1.336 = 95,7% (gidim 3,2% so véi cung kyp);

- Tau dén ding gio:  995/1.336 = 74,5% (giam 13,1% so véi cung ky).

2. Nguyén nhan chim tau:

a. Tau di chdm: 57 doan do céc nguyén nhan:

- Cho ram xe: 16 doan;

- Tranh tau: 37 doan;

- HK LVQT sang cham: 1 doan;

- Héng xe: 1 doan;

- O t6 chét may trén DS: 1 doan;

- Lap tau cham: 1 doan.

b. Tau dén cham: 341 doan do céc nguyén nhan:

- Va quét va anh huodng tau khac va quét: 8 doan;

- Duodng ngép nudce: 5 doan;

- Hong mdy va anh huéng tau khac hong may: 19 doan;

- Hong xe: 1 doan;

- Anh huéng TTTH héng: 1 doan;

- Don vi thi cong tra dudng cham: 1 doan;

- Anh huéng gy ray: 1 doan;

- Hanh khach, hanh Iy nhiéu: 1 doan;

- Lay thém xe & ga doc dudng: 1 doan;

- Tau xuét phat cham nén dén cham: 31 doan;

- X0 léch BDCT: 272 doan.

IV. Thuc hi¢n biéu d6 chay tau hang tir ngay 30/5 dén 29/6/2017:

- Di diing gio: 216/228 =94.7 % (giam 1.9% so véi ciung ky)

- Dén Diing gio: 89/228=39% (giam 31.6% so vdi cimg kp)

bi cham 12 doan do: nhudng dudng tiu khach 4 doan; xép chim 7 doan.

Pén cham 139 doan: chi yéu do bét binh hanh 116 doan; anh hudng tau khac hong
mady 7 doan; su ¢ may 7 doan; giam tc do 1 doan; va bo 3 doan; su ¢b toa xe 1 doan; di
cham nén dén cham 1 doan; anh huong sat 16 1 doan; diéu hanh khong hop 1y 2 doan.




Cong ty CPVTDS Ha Noi dang ky chay 5 d6i tau H5/6 mot tuan nhung chua thuc
hién duoec.

- DEN D. GIU
TAU DI (doan) PI DUNG GIO pI DEN PEN D. GIO (cho phép PEN
(doan) CHAM | (doin) TUYET DOI 10%) CHAM
SOLE 116 109/116=93,9% 7 118 2/118=1,6% 61/118=51,6% 57
SO CHAN 112 107/112=95,5% 5 110 2/110=1,8%  [28/110=25 4% 82
TONG 228 216/228=94,7% 12 228 4/228=1,7% 89/228=39% 139
CONG TY CP VTIPS HA NOI
LE 43 38/43=88,3% 5 45 0/45=0% 17/45=377% 28
CHAN 2 38/42=90,4% 4 1 0/41=0% 8/41=19,5% 33
TONG 85 | 76/85-89,4% 9 86 0/86=0% 25/86=29% 61
CONG TY CP VTDPS SAI GON
LE 29 29/29=100% 0 30 0/30=0% 12/30=40% 18
CHAN 28 28/28=100% 0 27 2/27=1,4% 6/27=22,2% 21
TONG 57 | 5757=100% 0 57 2/57=3,5% 18/57=31,5% 39
RATRACO
LE 44 42/44=95 4% 2 43 2/43=4,6% 32/43=74,4% 11
CHAN 42 41/42=97,6% 1 42 0/42=0% 14/42=33,3% 28
TONG 86 | 83/86=96,5% 3 85 2/85=2,3% 46/85=54,1% 39

bi chdm 12 doan do: nhuong dudng tiu khach 4 doan; xép cham 7 doan.

Dén cham 139 doan: cha yéu do bét binh hanh 116 doan; anh huong tau khac hong
may 7 doan; su cb may 7 doan; giam tc do 1 doan; va bod 3 doan; su ¢b toa xe 1 doan; di
cham nén dén chim 1 doan; anh hudng sat 1& 1 doan; diéu hanh khong hop 1y 2 doan.

Cong ty CPVTDS Ha Noi dang ky chay 5 doi tau H5/6 mot tuin nhung chua thuc
hién duoc.

V. Céc sy viéc cin chin chinh va trich nhiém cia ciac don vj trong viéc thwe hién
BDCT thang 6/2017:

1. Cong ty CP VTDS Ha Noi: 17 vy, gém: 10 vu su ¢b + 1 vu héng toa xe hang; 2
vu su b + 2 vu héng toa xe khach; 1 vu vi pham quy trinh tac nghiép HK, 1 vu vi pham
quy dinh xép d& hanh ly.

2. Cong ty CP VTDS Sai Gon: 9 vy, gémz 1 vuswcd+1 vu héng toa xe hang; 4
vusu cb +2 vy hong toa xe khach; 1 vu vi pham quy trinh tic nghiép HK.

3. Cong ty CP VT&TMDS (Ratraco): 5 vy, gbm: 3 vu sy ¢b + 1 vu hong toa xe
hang; 1 vu vi pham quy dinh xép da.

4. Cdc chi nhanh xi nghiép dau mdy: 31 vy, gbm: 6 vu su ¢ + 7 vu héng méy kéo
tau khach; 7 vu sw cd + 11 vu héng may kéo tau khach. Cu thé:

4.1. Xi nghiép dau may Ha Noi: 4 vusu ¢6 + 4 vu héng may kéo tau khach;

4.2. Xinghiép dau may Yén Vién: 2 vu hong may kéo tau khach;

4.3. Xi nghiép dau may Vinh: 1 vu sy cb + 6 vu héng méy kéo tau hang;

4.4. Xi nghiép dau may Da Ne:mg: 3 vu su ¢ mdy kéo tau hang; 3 vu su ¢d + 1 vu
hong may kéo tau khach;

4.5. Xi nghiép dau may Sai Gon: 2 vusu cd+ 1 vy hong mdy kéo tau hang; 4 vu
héng may kéo tau khach.

5. Céc cong ty CP TTTH PS: 7 vy, gdm:

5.1. Cong ty CP TTTH DS Ha Noi: 6 vu;

5.2.Cong ty CP TTTH DS Sai Gon: 1 vu.

6. Cic cong ty CP DS: 2 vy, gdm:

6.1. Cong ty CP DS Binh Tri Thién: 1 vu;

6.2. Cong ty CP BS Sai Gon: 1 vu.

7. Cong ty CP XDCT Truong Ljc: 1 vu.



8. Lién doi trach nhiém: 1 vu.

(chi tiét trong phu luc)

VL. Bién phap thyc hién thang 7/2017:

- Yéu céu cac don vi thue hién nghiém Chi thi dic biét sé 1187/CT-PS ngay
14/5/2015 ctia Tong Giam doc Téng cong ty Duong sat Viét Nam. Chi thi sé 1288/CT-
DS ngay 12/5/2017 cta Tong cdng ty DDSVN vé cong tac phong chdng thién tai trong
hoat dong van tai dudng sét nam 2017.

- Cac don vi phéi hop thuc hién nghiém chinh théa thuan 20/TTHTTCVT ngay
04/04/2016. Thuc hién nghiém Coéng dién 306/CD-DS ngay 15/6/2017 va 307/CPB-bS
ngay 15/6/2017 ctia Tdng cong ty Puong sat Viét Nam dé dam bao an toan va chét lugng
chay tau He 2017.

- Céc Chi nhéanh Khai thac Dudng sit ting cudng cdng tac kiém tra tac nghi€p don
tién tau khach tai cac ga tac nghiép, dam bao thoi gian do tdc nghiép ding theo quy dinh
cua BDCT.

- Cac CNDM tiép tuc ctr can bo ap mdy chi dao ldi tau phai chay tau theo cot TCF
quy dinh trong bang gio tau, chip hanh nghiém muc 3.6 ctia Biéu do 2125/BDCT- PS
ngay 18/7/2014 ctia Tong cong ty DSVN dam béo ty 1¢ tau dén ding gio.

- Su cb troy ngai do chi quan do cht quan thang 6/2017 xay ra 74 vu su ¢é do chi
quan, tang 15 vu so voi thang (5/2017 xay ra 59 vu; 4/2017 xay ra 53 vu; 3/2017 x4y ra
47 vu; 2/2017 xay ra 32 vu; thang 1/2017 xay ra 55). Cac don vi tang cudng cong tac
chinh bj stra chita dam bao chét lugng dau may, toa xe phuc vu dot van tai Hé 2017. Pau
mdy tdng 11 vu so voi thang 5/2017, dé nghi Ban PMTX ctt can bd hd trg k¥ thuit cho
cac XNDM chin chinh cong tac stra chita chinh bi, dam béo chét lugng dau may kéo tau
He.

- Trung tdm DHVTDS chi dao cac Phong PHVT thuc hién tbt BDCT; dam bao ty
1€ tau di, dén dung gid. Yéu ciu céc don vi lién quan xac bdo thanh phan doan tau, tinh
trang toa xe va hang hoa, dam bao an toan chay tau.

- Tiép tuc tang cuong kiém tra ning cao chit lugng trang thiét bi dé giam t6i da su
cd do chu quan anh huéng dén chat lugng thuc hién BDCT. Tang cudng cong tac phong
chéng lut bao, ddm bao an toan chay tau mila mua bio.

- Céc don vi c6 trach nhiém thanh 1ap va chi dao by may quan Iy an toan theo Quy
dinh quén Iy an toan giao thong dudng st ban hanh kém theo Quyét dinh sb 713/Qb-BS
ngay 18/5/2016 ciia Tong cong ty DSVN. Céc don vj tw t§ chirc phén tich va dé ra bién
phép khéc phuc su ¢b do don vi minh gy nén, béo cdo trudc hoi nghi giao ban tudn vao
thr 2 hang tuan./.

Noi nhin: i
- Dang ty BS, CT HDTV, TGD (D¢ b/c);
- Cac Pho TGD (dé phoi hop);
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PHU LUC CAC VAN DPE CHI TIET CUA THONG BAO KET QUA PHAN
TICH ) ‘ ‘ , ]
VA THUC HIEN BIEU DO CHAY TAU THANG 6 NAM 2017
(Ban hanh theo Théng bao s6:.23 1 /TB-DS ngay 05thzing 7 nam 2017)

I. Cac nguyén nhin giy chim tau khach Théng nhit: )

1. Tau di chdm: 2 doan do do mua to, dudng ngdp nudc (Tau SES xuat phat Ha Noi
13/6 cham 10 phit, tau SE1 xuét phat Ha Nboi 19/6 cham 25 phut do mua to, dudong bd bi
ngdp nudce, hanh khach khong 1én duoc tau).

2. Tau dén chdm: doan do céc nguyén nhén:

- Va quét va anh hudng tau khac va quét: 7 doan (Tau 2433 va phai dan bo di qua
duomg sit tai km 997+100 khu gian Sa Huynh — Tam Quan lam méy 348 gdy ong gi6 chu
quén khong sira chita dugc phai ciru vién. Anh huong tau SE2 xuét phét Sai Gon 28/5 6
ga Tam Quan 121 phit, tau SE4 xuit phat Sai Gon 28/5 b ga Bdng Son 27 phat; Tau
SE6 xuét phat Sai Gon 01/6 db km 476+600 khu gian Minh L¢ - L& Son 17 phit do va
méy cay; Tau SES xuét phat Ha N6i 17/6 db km 1696+500 khu gian HS Nai — Bién Hoa
24 phitt do va ngudi; Tau SE3 xudt phat Ha Noi 09/6 dd km 7+400 khu gian Gidp Bat —
Vian Dién 25 phit do va ngudi; Tau 2366 va trin tai km 444+700 khu gian Pong Lé —
Ngoc Lam gy hong mdy 606 phai ciru vién. Anh hudng tau SE5 xuét phat Ha Nai 14/6
dd ga Dong Lé 52 phut, tau TN2 xuét phat Sai Gon 13/6 & ga Ngoc Lam 83 phit);

- Pudng ngdp nude: 1 doan (Tau SE7 xuit phat Ha Nai 01/6 db ga Binh Triéu 22
phut do ngép nuée km 17214200 + 1721+400 khu gian Binh Triéu — Go Vap);

- Anh hudng sat duong: 1 doan (Tau TN2 xuit phat Sai Gon 28/5 dd ga DPai Lanh
352 phut do sat dudng km 1219+220 va 1217+390 khu gian Pho Hiép — Hao Son);

- O to chét mdy trén duong sét: 1 doan (Tau SE6 xudt phat Sai Gon 02/6 d3 ga Giap
B4t 51 phut do 6 td BKS: 16N-4030 chét may trén dudng sét tai km 4+550 ga Giap Bat);

- Hong may: 13 doan (Tau SE1 xuét phat Ha Noi 30/5 db ga Cau Hai 70 phut do
may 941 hong téc nudc lam mét phai cru vién; Tau AH2 mdy 016 kéo dén km 773+200
khu gian Kim Lién - Hai Van Nam méy 016 bi mét sirc kéo, khoéng stra chita dugc phai
ofru vién. Anh huéng tau SE3 xuit phat Ha Noi 01/6 d5 ga Hai Van 34 phat; Tau SES
xudt phat Sai Gon 01/6 d km 1673+200 khu gian Tring Bom — Déu Gidy 82 phit, db ga
Trang Bom 16 phut do mdy 912 bj mét sirc kéo, khéng sura chita dugc phai ctru vién; Tau
SE2 xuat phét Sai Gon 01/6 may 934 kéo chay tir Sai Gon dén Binh Thudn cham 40 phut
do mdy 934 bi yéu cong suét, dd thém ga Binh Thugn 20 phit dé thay may 712; Tau 2503
méy 208 kéo bi chét ddc tai km 1587+000 khu gian SOng Phan — S6ng Dinh dnh huéng
tau SE2 xudt phat Sai Gon 03/6 db ga Song Dinh 12 phit; Tau SE7 xuit phat Ha Noi
15/6 d6 ga My Ly 84 phit do anh hudng taun 2302 méy 612 bi hong quat 1am mat tai km
297+300 khu gian Quan Hanh - My Ly phai ctru vién; Tan SE8 xuét phat Sai Gon 15/6
d6 ga Bong Giao 23 phut do may 943 bi su ¢b phai khic phuc; Tau TN?2 xuét phéat Sai
Gon 17/6 d6 thém ga Huong Phd 32 phit do mdy 918 bi sy ¢b hé théng 1am mat, phai
kha”}c phuc, db ga Chu L?z 52 phit do may 918 lai bi su ¢ trén, phai ctru vién; Tau SEI
xudt phat Ha Noi 12/6 d6 km 324+000 khu gian Vinh — Yén Xudn 91 phat do méy 910
mat dong dién kéo, phai ciru vién, ‘66 ga Yén Xuédn 28 phiit dé thay may; Tau 2381 mdy
611 d@n km 439+200 khu gjan Dong L& - Ngoc Lam bi mat dong dién kéo, phai ciru
vién. Anh hudng tau SE5 xuat phat Ha Noi 10/6 d6 ga Kim Lii 14 phat + do ga Pong 1.8
28 phut, tau TN2 xuat phat Sai Gon 09/6 46 ga Lac Son 58 phut; Tau SE2 xudt phat Sai
Gon 26/6 d6 km 769+250 khu gian Hai Van Nam — Hai Van 23 phit do may 903 bj chét



déc; Tau SE8 xXuft phat Sai Gon 08/6 d6 ga Nga Ba 29 phut do anh hudng tau SH4 may
961 bi su ¢ giam cong suit, phai stra chita);

- Hong xe: 4 doan (Tau SE6 xuét phat Sai Gon 28/5 dd thém ga Diéu Tri 169 phut
do toa xe 81501 bung moi han bé do 16 xo TW gia chuyen 2, khong khic phuc duoc phai
thay gia chuyén; Tau SE7 xuét _phat Ha N6i 03/6 dd thém ga Diéu Tri 50 phut do toa xe
21852 bj hong van ham khan cép phai stra chita; Tau SE3 Xuat phat Ha No6i 06/6 dd thém
ga Diéu Tri 17 phut do toa xe 31454 bj 1éng & cu b bi sb 4 truc s 2 phai stra chira; Tau
SE4 xudt phét Sai Gon 09/6 d6 ga Long Dai 18 phut do toa xe 21583 vi v éng gio phai
khac phuc);

- Anh huéng TTTH hong: 1 doan (Dém 09: thiét bi dong dudng tu dong mot phan
khu cac ga tr Van Dién dén ga Dong Vin bi hong, phai chuyén sang phuong phap dong
duong bang dién tin, cac tau chay bang phiéu duong tir ga Giap Bat dén ga Ddng Vin.
Anh hudng tau SE6 xuat phat Sai Gon 08/6 cham tir Péng Van dén Giap Bat 51 phut);

- T chirc tranh vuot tau khong hgp ly: 3 doan (Dém 08: T4 chuc tau SE4 db ga
Vién Trai 4 phut tranh tau SE17 khong hop 1y dan dén tau SE4 phai db ~ga Minh Khoéi 13
phut tranh tau SE3, gdy cham tau SE4; Ngay 12: T4 chirc tau SE5 db ga Tran Téo 17
phit, tau SE7 d6 ga HS Nai 17 phat tranh tau TN2 khong hop 1y, gdy cham tau SES,
SE7);

- X6 Iéch BDCT: 20 doan (Tau SE1 xut phat Ha Noi cac ngay: 03, 04, 06, 08, 10,
15/6; Tau SE3 xuit phat Ha No1 cac ngay: 11, 13, 15, 16/6; Tau SES xuat phéat Ha Noi
cac ngay: 28/5; Tau SE7 xuét phat Ha Noi cdc ngay: 28, 29/5 Tau TN1 xuat phat Ha Noi
12/6; Tau SE4 xudt phat Sai Gon céc ngay: 29/5, 08, 16/6; Tau SE8 xuét phat Sai Gon
cac ngay: 29/5, 09, 12/6);

- Ban lai may chua tich cuc rat gio khi tau cham: 18 doan (Tau SEI1 xuat phat Ha
Noi 02/6; SE3 xuit phat Ha Noéi cdc ngay: 02+04/6; Tau SES5 xut phat Ha Noi cac ngay:
02, 03, 05/6; Tau TN1 xuit phat Ha Noi céc ngay: 01+07/6; Tau SE4 xut phat Sai Gon
cac ngdy: 01, 03/6; Tau SE8 xudt phat Sai Gon cac ngay: 02, 05/6). Trach nhiém cia cac
Xinghiép dau mdy cu thé nhu sau:

Mac | May XN DM Ha Néi May XN DM Pa Ning XN DM Sai Gon

tau kéo HN+V V+bH DH+DN kéo DN+QN | QN=DT | DT+NT | NT=BT BT+SG
SE1 957 1/15 phtit | 4/22 phat
(02/6) =7% =18%

SE3 1/13 phat | U8 phut .| 2/9 phut
(02/6) 943 =8% 973 KT 2 phat | _ 13% KT 4 phat | _ 22%
SE3 ] 6/14 phit ] 1/9 phat .| 2/9 phat
(03/6) 941 KT 7 phut - 43% 971 KT 3 phut =11% KT 1phat | = 29%
SE3 , \ 2/9 phut 1/9 phat
(04/6) 943 KT 7 phut 973 KT 1 phut =299 - 11%
4/14
SES 2/23 phut ] 2/13 phit | 2/19 phut
06y | M | =o% P e 916 =15% | =11%
SES 927 5/21 phat 958 4/20 phat | 8/18 phat | 4/13 phut | 3/19 phat | 10/25 phut
(03/6) =24% =20% =44% =31% =16% =40%
4/14
SES , ] 8/20 pht .
950 KT 2 phat | phat 954 | 0 KT 3 phut

(05/6) =299, 40%

TN1 . 2/16 phut 1/21 phut
(01/6) 972 KT 7phat | Z 13% = 5%
TN1 8/21 phat | 3/9 phat , 4/14 phut , \ 5/21 phut
(02/6) 928 | _ 38% ~339 966 | KTSphat | _ 29%, KT I phat | KT 6 phat | ~ 24%
TN1 1/14 phut , . ,
(03/6) 969 =79% KT 5 phat | KT 7 phat | KT 2 phat
TN1 . 3/16 phut 0/8 phat 1/16 phit 4/21 phut
(04) | 928 | KT 1phit 966 | 2 \omr o e ~lon
TN1 KT 11 KT 12 .
05/6) 969 phut phiit KT 3 phit
TN1 966 KT 15 KT 5 phat | KT 1 phit




(06/6) phat
TNI 967 KT 2 phat | % f(l)oghm
(07/6) , =10%
(g]E/Z) 042 i/;:;)phtlt i/é;)phﬂt 916 i/? la;:)ut
(33%2) ora | LSRRI | A0 PRI | kT3 phae | KT 2 phi
(gsE/g) 943 UMt | gsg | SAOphit ) AOPRAE | yeqg gy | kT 1 phat | ¥ S pnat
3. Bang tong hop thoi gian dén cham tai cac ga tac nghiép ky thudt doc dudng:
Chém ga Pdng Héi (phut) Cham ga Pa Nang (phut) Chém ga Diéu Tri (pht)
Mac | thang 6/2016 | thang 6/2017 | thang 6/2016 | thang 6/2017 | théng 6/2016 | théng 6/2017
tau 2 Binh 2 Binh | .z Binh | .; Binh | .z Binh 2 Binh
Toéng R Téng n Tong . Tong ~ | Tong . Tong .
quan quan quén quén quan quén
SEI1 281 9 379 13 220 7 376 13 84 3 224 7
SE3 703 23 792 26 572 19 850 28 | 528 18 872 29
SE5 494 16 547 18 224 7 510 17 30 1 291 10
SE7 351 12 591 20 397 13 381 13 130 4 143 5
TNI1 364 12 477 16 162 5 353 12 124 4 290 10
Tong | 2.193 | 14 [ 2.786 | 19 | 1575 | 10 | 2.470 | 17 | 896 6 1.820 | 12
Cham ga Diéu Tri (phut) Cham ga Pa Nang (phut) Chém ga Péng Hoi (phut)
Mac | thang 6/2016 | thdng 6/2017 | théng 6/2016 | théng 6/2017 | thang 6/2016 thang 6/2017
tau 2 Binh 2 Binh 2 Binh | .. Binh | .; Binh 2 Binh
Tong ~ | Tong n Tong ~ | Téng ~ | Tong N Tong n
quén quén quin quén quan quén
SE2 28 1 527 18 259 9 608 20 | 186 6 553 18
SE4 485 16 954 32 510 17 753 25 | 470 16 791 26
SE6 40 1 186 6 119 4 272 9 126 4 420 14
SES 203 7 1.140 | 38 127 4 934 31 131 4 780 26
TN2 443 15 | 1.587 | 53 206 7 1156 | 39 98 3 1.115 | 37
Téng | 1.199 | 8 4394 | 29 | 1.221 8 3723 | 25 | 1.011 7 3.659 | 24

II. Cic nguyén nhin giy chim tau khach khu doan:
1. Tuyén Ha Néi - Lao Cai:
a. Tau di dung gio: 178/180 doan = 98,9% (giam 1,1% so véi cung ky). Bi cham 2
doan do cac nguyén nhAn:
- Cho ram xe: 1 doan;
- Tranh tau: 1 doan.
b. Tau dén dung giv: 177/180 doan = 98,3% (gidm 1,2% so véi cung ky). Bén cham
3 doan do hong may va anh hudng tau khac hong may.
2. Tuyén Ha Nbi - Hai Phong:
a. Tau di ding gio: 238/240 doan = 99,2% (giam 0,4% so voi cung ky). Bi cham 2
doan do cac nguyén nhan:
- Cho ram xe: 1 doan;
- Tranh tau: 1 doan.
b. Tau dén ding gi0: 237/240 doan = 98,8% (twong duong cung ky). Pén cham 3
doan do cac nguyén nhan:
- Tau xuét phat cham nén ¢én cham: 1 doan;
- Hanh khach, hanh Iy nhiéu: 1 doan;

- Lay thém xe & ga doc duong: 1 doan.
3. Tuyén Ha Noi - Dong Dang:




a. Tau di ding gio: 119/120 doan = 99,2% (tuong duong cung ky). Pi chdm 1 doan
do cho HK LVQT sang cham.

b. Tau dén dung gio: 119/120 doan = 99,2% (tang 1,7% so voi cing ky). Dén cham
1 doan do tau xuét phat chdm nén dén cham.

4. Tuyén Ha Noi - Pong Héi:

a. Tau di dung gio: 258/263 doan = 98,1% (giam 1,1% so véi cang ky). Bi cham 5
doan do céc nguyén nhan:

- Tranh tau: 3 doan;

- Hong xe: 1 doan;

- O t6 chét may trén BS: 1 doan.

b. Tau dén dung giv: 227/262 doan = 86,6% (ting 7,5% so véi cung ky). Dén cham
35 doan do cic nguyén nhan:

- Va quét va anh hudng tau khéc va quét: 3 doan;

- Anh hudng tau khac hong may: 3 doan;

- X0 Iech BDCT: 29 doan.

5. Tuyén Déng Hoi - Diéu Tri:

a. Tau di dung gio: 170/176 doan = 96,6% (giam 0,2% so v&i cling ky). Pi chim 6
doan do céc nguyén nhan:

- Cho ram xe: 3 doan;

- Tranh tau: 3 doan.

b. Tau dén dung git: 77/177 doan = 43,5% (giam 26.4% so véi clng ky). Pén cham
100 doan do cac nguyén nhan:

- Va quét va anh hudng tau khac va quét: 3 doan;

- Duong ngdp nudce: 2 doan;

- Don vi thi cong tra dudng cham: 1 doan;

- TTTH héng: 1 doan;

- Anh huong tau khac hong xe: 1 doan;

- Anh hudng tau khac hong may; 4 doan;

- Tau xuét phat chdm nén dén cham: 1 doan;

- X0 1éch BDCT: 87 doan.

6. Tuyén Diéu Tri - Sai Gon:

a. Tau di dung gio: 316/357 doan = 88,5% (giam 9,9% so véi cung ky). Bi cham 41
doan do cac nguyén nhan:

- Tranh tau: 29 doan;

- Cho ram xe: 11 doan;

- Lap tau cham: 1 doan.

b. Tau dén dung gio: 158/357 doan = 44,3% (giam 38,2% so v6i clng ky). Dén
cham 199 doan do cé4c nguyén nhan:

- Va quét: 2 doan;

- budng ngép nudce: 3 doan;

- Anh hudng gay ray: 1 doan;

- Hong may va anh hudng tau khac héng may: 9 doan;

- Tau xuét phat chdm nén dén cham: 28 doan;

- X6 lech BDCT: 156 doan. -

III. Nguyén nhdn chim tau hang thang 6/2017

Tau di
STT Ngay XP | Mac tau Gio chim | Nguyén nhan
! 3/6/17 | AHI1 0h37" Tranh HH8 vé chim
2 3/6/17 | HH7 0h30' Cho xe Yén Vién sang- do x&p cham
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3 6/6/17 | AHI 0h25' Nhuong dudng tau khach
41 13/6/17 | HH5 6h20' Xép cham
5| 14/6/17 | HH6 0h52' Xép chim
6 9/6/17 | AH2 0h44' Nhuong dudng tau khich
7 13/6/17 | HHS 0h28' Nhuong dudng tau khach
8| 17/6/17 | HH6 3h50' Xép chim
9 25/6/17 | HHS 1h15' Nhuong duong tau khich
10| 27/6/17 | HH7 0hs6' Xép cham
11| 28/6/17 | HHS 0h30' xép cham
12 28/6/17 | HH6 2h45' xép chim 1
Tau dén
STT XN[%}?:Zt lﬁic Gio chim Nguyén nhin dén chim
1 275117 AHI 18h44' DG P. lanh 4h04' 4nh hudéng SH4 hong may 935
2 1/6/17 AHI 8p47 BBH. Chim K\If;.g;é—n l;ﬁg;l;ylil']é(slmz (}))".Lanh cho SE7
3 2/6/17 AHI1 6h28' BBH. Giit T. Khé tranh SE2 khéng hop 1y cham 30'
4 13/6/17 AHI 8ho' BBH
5 14/6/17 AH1 8h55' Héng méy 003 tai Phu Cét chém 128'
o [an | | A by o i Bt i
7 30/5/17 AH?2 gh4l Giit K phude/2441 khong hop ly cham 89'
8 31/5/17 AH2 6h34' BBH
9 1/6/17 | AH2 8h38 BBH ]
10 \ Héng may 016 km 773+200 K.Lién -H.Van ciru vién.
266117 | AH2 8h7 S chamk ¢97, Kim Lién 168"
" sonr | v | e | VoS iyl o D idchi 125 Ny
12 4/6/17 AH2 6h36' BBH
3 X T p o1 GiiS Lo - - -
5/6/17 ALD 9hg' biéu hanh khong}gitl:%?;ﬁ/afh>t;{;$2igﬁf{216?llanl thém 80';
14 8/6/17 AH2 8h38' BBH
15 9/6/17 AH2 8h20' BBH
16 10/6/17 AH2 8h21" BBH
17 11/6/17 AH2 7h4' BBH
18 13/6/17 AH2 7h28' BBH
19 14/6/17 AH2 7h22' BBH
20 15/6/17 | AH2 7h16' Su ¢b méy 606 chd thay may tai Dong Héi 70"
21 16/6/17 AH2 7h10" Cham L.khanh 64' ctru vién SE21 hong may 954
22 17/6/17 AH2 8h38' BBH
23 18/6/17 AH2 8h19' BBH
24 19/6/17 AH2 9h34' D4 T.Vinh 167 anh hudng tau NH1 héng may 015
| 25 | 2006117 | AH2 14h6’ BBH
26 21/6/17 AH3 7h03' BBH
27 22/6/17 AH2 Sh41' BBH
28 25/6/17 AH2 8ho' BBH
29 26/6/17 AH2 7h44' BBH
30 4/6/17 ASY1 14h31' BBH D6 L.Khanh 5h37"
31 7/6/17 ASY1 10h9' Db T.Bom thém 201 phut do sw c¢6 may 911 T




32 11/6/17 | ASY1 14h2' BBH
33 14/6/17 | ASY1 14h59' BBH
34 16/6/17 | ASY1 13h55' BBH
Rl e I B o e
36 9/6/17 ASY?2 12h10 Diéu hanh kh}c));]llgl Eg‘gnlg,h(;lgol ;13;521; lc}l;z?/ trude & Van
37 11/6/17 | ASY2 13h16' BBH
38 AH SE21 hong may 954 chdm T.Bom 6h32'. May 358
16/6/17 | ASY2 18h2' chay dubi A.M¥ dén T.Kiéu 9'. Do H.Pho 142" dnh hudng
tau TN2 su c¢6 may 908
39 18/6/17 | ASY2 14h26' Giam V=50 km/h
40 29/5/17 HH3 11h0' AH tau SE8 hong may 912 km 1763+200
41 5/6/17 HH3 10h3' BBH. D6 H.Trinh 3h38'
42 12/6/17 HH3 9h23' BBH. B6 ham xe 232378 cham Thanh Hoa 24'
43 19/6/17 HH3 12156 Su ¢6 may 952 cham khu gli;ug' Sphan-Sdinh 43' ga S.Phan
44 26/6/17 HH3 9h7' BBH
45 Dd K.g D giay- L.Khanh 24', LK 9' v& ngim 6ng ham xe
2/6/17 HH4 12h15' 232253 va 232029. va da ki 742+900 k.g My Diic - Long
Dai v& ngam ong ham chiam 22'
46 9/6/17 HH4 9h24' BBH
47 16/6/17 HH4 10h59' BBH
48 23/6/17 HH4 9h8' BBH
49 27/5/17 HHS gh21' Db V.Canh 111 phut anh huéng SH4 héng may 935
R e I M M T o
51 3/6/17 HHS 6h28' BBH
52 716/17 HHS 8h10' BBH
53 13/6/17 HH5 20h41' bi chdm, Va trdu km 898+800 N.Thanh-T.Binh cham 126'
54 14/6/17 HHS 11hS7' BBH
55 16/6/17 HHS 7h48' BBH
56 17/6/17 HHS 7h16' BBH
57 21/6/17 HHS 7h22' BBH
58 23/6/17 HHS 7h14' BBH
59 25/6/17 HHS 6h438' BBH
60 28/5/17 HH6 9p2" D4 Tu Bong 126' anh hudng ~sat 16 km 1219+220 H.Son -
b.Lanh
61 31/5/17 HH6 5h56' BBH
: " . YT ;
AR I A R
63 7/6/17 HHo6 8h21' BBH
64 11/6/17 HH6 7hST BBH
65 17/6/17 HH6 14h20" BBH
66 18/6/17 HH6 5h56' BBH
67 21/6/17 HH6 7h40' BBH
68 25/6/17 HH6 7hs0' BBH
69 28/5/17 HH7 8hs58' BBH. D06 V.Dién 14 phut kidm tra him doan xe
70 30/5/17 HH7 8h19' BBH
71 2/6/17 HH7 11h15' BBH
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72 3/6/17 HH7 10h43' BBH. D6 Ca N4 2h32'
73 9/6/17 HH7 11h13' BBH
74 11/6/17 HH7 9h50' BBH
75 13/6/17 HH7 11hlé' BBH
76 14/6/17 HH7 10h20' BBH
77 16/6/17 HH7 8h30' BBH
78 17/6/17 HH7 8h45' BBH
79 18/6/17 HH7 11h15 BBH
80 19/6/17 HH7 8h48' BBH
81 29/5/17 HHS 7h54' BBh
82 30/5/17 HHS 7h46' BBH
&3 31/5/17 HHS3 8h51' BBH
84 1/6/17 HHS 9h49' BBH
85 2/6/17 HHS 10h9' BBH
86 3/6/17 HHS 6h48' BBH
87 5/6/17 HHS 7h13’ BBH.
88 6/6/17 HEHS8 9h31' BBH
89 7/6/17 HHS 7h47' BBH
90 N& voi ham xe 232182 km 543+100 M.Duc -L.DPai chdm
8/6/17 HHS 13h41 19'. Cdu vién tau 2381 héng may 611 chdm Ngoc Lam
3h36'
91 9/6/17 HHS 10h46' BBH
92 10/6/17 HH8 7h9' BBH
93 14/6/17 HHS 7h48' BBH
94 15/6/17 HHS 8h19' BBH
95 16/6/17 HHS 7h25' BBH
96 19/6/17 HHS 7h51 BBH
97 20/6/17 HH8 7h54' BBH
98 21/6/17 HH8 6h3' BBH
99 22/6/17 HHS 10h51" BBH
100 23/6/17 HHS Th51 BBh
101 15/6/17 SBN2 9h39' BBH
102 27/5117 SH3 9h24' BBH
103 28/5/17 SH3 9h9' BBH
104 30/5/17 SH3 12h58' BBH d5 H.Trinh 4h01'
105 2/6/17 SH3 10h59' BBH
106 3/6/17 SH3 10h55' BBH. B H.Trinh 5h00'
107 . , BBH. N6 voi him xe 232267 km 596+500 k.g S.Lung -
VeI SH3 oh27 T.An chim 25'. Néi xe qua chidu dai cét D.Trigxe 631 SgO4
108 6/6/17 SH3 10h6' BBH
109 8/6/17 SH3 11ho' BBH
110 9/6/17 SH3 10h32' BBH
111 10/6/17 SH3 9h23' BBH
112 11/6/17 SH3 11h2' BBH
113 13/6/17 SH3 10h59' BBH
114 15/6/17 SH3 8hs54' BBH
115 16/6/17 SH3 Ohl BBH
u 16 17/6/17 SH3 1013 BBH
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117 18/6/17 SH3 10h26' BBH

118 20/6/17 SH3 9h59' BBH

119 24/6/17 SH3 8h57' BBH

120 Hong méay 935 km 1153+700 L.Hai- P.Lanh, troi tau v’é
27/5/117 SH4 20h25 km 1155+025. phong tda khu gian clru vién tir 21130 dén

2h10. chdm 5h32'. Giir K.Lién kiém tra doan xe 3h51'

121 29/5/17 SH4 6h37' BBH

122 30/5/17 SH4 6h43' BBH

123 31/5/17 SH4 8ha1' BBH

124 1/6/17 SH4 11h52' BBH

125 3/6/17 SH4 6h56' BBH

126 | 5/6/17 SH4 10h46' Hong may cham T.Ap 99'

127 6/6/17 SH4 9h34' BBH

75| oy | s | v | oD el K Nt it gaSns

0 + 1a-H. y a " a

P wenr | s s |V ﬁ?wéi%gg Eéﬁg lyx?:ycg ] ;ntio Ngca&fﬂeo

130 10/6/17 SH4 8h41' BBH

132 14/6/17 SH4 12h1’ BBH

133 15/6/17 SH4 12h4' BBH

134 17/6/17 SH4 8h1" BBH. P C.Hai 22' énl;llzlié(')l;gotéu SE19 va nguoi km

135 19/6/17 SH4 ohs54' BBH

136 20/6/17 SH4 10h56' BBH

137 21/6/17 SH4 12h6' BBH

138 22/6/17 SH4 11h46' BBH

139 26/6/17 SH4 6h8' BBH

IV. Chi tiét cac sw viéc cAn chin chinh trong vigc thwc hién BPCT thang
6/2017 phai phan tich va xi ly theo qui dinh:

1. Cong ty CP VTDS Ha Noi:

1.1. Ngay 31/5: Tau 2705 méy 005 kéo, dd km 135+200 khu gian Am Thuong -
Doan Thugng 16 phut do toa xe 431323 (SCL GL 15/8/2016, SCN YV 08/5/2017) bi nd
vo1 hdm phai stra chita;

1.2. Ngay 03/6: Tau HH4 mdy 933 kéo, dd km 1650+300 khu gian Diu Gidy - Long
Khanh 24 phat do toa xe 232235 (SCL BN 7/2014 SCN YV 02/2016, ong ham san xuét
01/2017) chd bao bi di ga Giap Bét bi v& ngam 6ng ham phai thay thé. AH: Tau SNT1 45
ga Long Khéanh 08 phut;

1.3. Ngay 03/6: Tau 2710 may 009 kéo, dd ga Vian Phi 31 phut do toa xe 432213
(SCN Y'V 29/02/2016) bi hong van tam thong gdy bo ham phai sira chita;

1.4. Ngay 04/6: Tau 2320 may 611 kéo, dd ga Van Trai 33 phut do toa xe 431701
(SCL DA 10/2014, SCN 02/5/2017) bi bo ham phai stra chita;

1.5. Ngay 04/6: Tau HH4 mdy 012 kéo, ¢ km 742+900 khu gian M§ Dirc - Long
Dai 22 phut do toa xe 231768 v& ngam voi him phai stra chita. AH: Tau SE2 d8 ga M¥
buc 09 pht;

1.6. Ngay 07/6: Tau SE20 may 929 kéo, d6 thém ga Vinh 12 phut do toa xe 31418
hong h¢ théng diéu hoan khong khi phai ndi thém toa xe 31441 ¢é phuc vu hanh khéch;
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1.7. Ngay 08/6: Tau 2333 may 608 kéo, dd ga Phu Ly 14 phut do toa xe 131504
(SCL V 9/2014, SCN TC 31/5/2016) chd lan di ga Diéu Tri bi b6 hdm phai stra chita.
AH: Tau 2334 dd ga Phu Ly 07 phut;

1.8. Ngay 09/6: Tau QB1 mdy 904 kéo, khi tau ra khoi cot hiéu ra ga Thanh Hoa thi
nhén vién toa 1 va 2 gidt van him dung tau vi ¢6 01 hanh khach c6é vé ghe so 30 toa 2
chua kip xudng tau. AH: Tau QBI1 db dia diém trén 04 phut va gdy chdm anh hudng cac
tau SE2, SE3, SE4, NA2; } .

1.9. Ngay 10/6: Tau 2736 may 009 kéo, do ga Cau Nho 17 phut do toa xe 431272 bi
nd voi ham phai stra chita; ‘

1.10. Ngay 10/6: Tau TN2 may 946 kéo, Luc 11h48 TBCT ga Cau Hai dién béo:
nhan vién tuén dudng khu gian Cau Hai - Trudi phat hién toa xe hanh Iy 232072 cudi tau
bi chay yéu cdu giai quyét. Diéu do di dién bao cho 1ai tau Iic 11h50 dirng tau tai km
725+900 khu gian Cau Hai - Trudi, t6 tau da kip thoi khéng ché dugc dam chay. AH:
Tau TN2 chiém dung khu gian thém 36 phut, tau SE3 db ga Trudi 11 phuit;

1.11. Ngay 10/6: Tau HH8 may 014 kéo, db km 543+100 khu gian My Ptc - Long
Dai 19 phut do toa xe 232182 (SCN YV 27/10/2016, KH GB 25/4/2017) ché banh di ga
Giap Bat bi n6 voi ham phai stra chia;

[.12. Ngay 11/6: Tau SES may 937 kéo, dd ga Chau Hanh 06 phut do bi chay ciip lo
dién gitta toa xe 41536 (SCL V 8/2013, SCN V 9/2016) va 31561 (SCL DA 9/2015, SCN
DA 8/2016) phai stra chita;

1.13. Ngay 12/6: Tau HH3 dén ga Thanh Hoa tranh tau, khi c6 dudng chay thi toa
xe 232378 (SCL DA 12/2011; SCN YV 25/7/2016) bi b6 ham phai sta chita. AH: Tau
HH3 db thém ga Thanh Héa 24 phut;

1.14. Ngay 13/6: Luc 14h00 Trudng tau SE35 dién bdo: toa xe 31556 (SCL V
10/2015, SCN V 28/9/2016) bi héng diéu hoa khong khi khong stra chita duge phai thay
thé bing toa xe 31425. AH: Tau SE35 xuét phat cham tai ga Ha Noi 15 phut;

1.15. Ngay 14/6: Tau 2326 mdy 615 kéo, db ga Bim Son89 phut do toa xe 131694
(SCL BN 11/2009, SCN TC 25/5/2017) bi b6 ham khong sira chita dugc phai khéa him
tu dong va ddn dao V1 tri;

1.16. Ngay 19/6: Tau 2309 mdy 724 kéo, d6 ga Cho Tia 12 phiit do toa xe 432108
(SCL V 19/8/2016) ché apa di ga Céu Yén bi b6 ham phai sira chita;

1.17. Ngay 23/6: Tau SES may 935 kéo, dd thém ga Pa Nang 12 phut do toa xe BV-
PP 81506 (SCL 4/2017) bi gy 16 x0 6 bi $6 5 phai sta chita.

2. Cong ty CP VTDS Sai Gon:

2.1. Ngay 04/6: Tau SE7 méy 954 kéo, dd thém ga Diéu Tri 50 phut do toa xe
21852 (SCL DA 12/2013, SCN BN 10/2016, KH KM SG 12/01/2017) bj héng van ham
khan cap phai stra chira;

2.2. Ngay 05/6: Tau SH3 mdy 003 kéo, dd km 596-+500 khu gian Sa Lung - Tién An
26 phut do toa xe 232267 (SCL DA-10/2014; SCN ST-09/05/2016, dat voi hdm khong
tim thay) ché bach héa di ga Séng Than bi nd voi ham phai stra chita;

2.3. Ngay 06/6: Tau SE4 may 946 kéo, dd thém ga Pa Nang21 phut do toa xe
11570 (SCL DA 6/2004, SCN SG 03/5/2017) bi héng diéu hoa, phai thay bing xe 11565
dé phuc vu hanh khach. AH: Tau SE17 d6 ga Thanh Khé 21 phut;

2.4. Ngay 07/6: Tau SE3 may 973 kéo, dd thém ga Diéu Tri 17 phut do toa xe
31454 (SCL DA 6/2012, SCN DN 10/01/2017) bi 16ng & cu & bi sé 4 phai sira chiva;

2.5. Ngay 10/6: Tau SE4 may 948 kéo, dd ga Long Dai 08 phut do toa xe 21583
(SCL DA 10/2013, SCN SG 12/2016, KH SG 18/4/2017) bi v& 6ng mém clp gi6 cho
dém 10 xo0 khong khi phai stra chita;
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2.6. Ngay 16/6: Tau SE4 may 948 kéo, d6 thém ga Pa Néng 15 phut do toa xe
81627 bi gdy 16 xo trung uong b bi s& 7 phai stra chita;

2.7. Ngay 17/6: Tau SE7 may 908 kéo, dd thém ga ba Néng 06 phut do toa xe
21342 (SCL GL 10/2013, SCN SG 01/2017) bi hong diéu hoa khong khi phai thay bang
xe 21563 (xe du trit tai ga Da Nang) dé phuc vu hanh khach;

2.8. Ngay 18/6: Tau SE8 mdy 941 kéo, tac nghiép hanh khach tai ga Ninh Binh
xong, tau chay ra khoi ¢t higu 01 may + 03 xe thi Trudng tau giat van ham khan vi ¢6 01
hanh khach toa s6 01 khong kip xubng tau. AH: Tau SE8 d8 thém ga Ninh Binh 02 phut;

2.9. Ngay 18/6: Tau 2480 may 350 kéo, d6 thém ga Quang Ngai 40 phut do toa xe
631573 (SCN ST 10/11/2016, KH KM YV 21/5/2017) ché sita di ga Kim Lién bi héng
SAB gdy b6 ham khong sira chita dugc phai dén déo xe.

3. Cong ty CP VT&TMDS (Ratraco):

3.1. Ngay 05/6: Tau AH2 may 725 kéo, @ ga My Ly 12 phut do cac toa xe: 631461
(SCL 8/2011, SCN ST 24/3/2016 ; KH ST 12/3/2017), 631419 (SCL 8/2011, SCN ST
18/3/2016; KH ST 15/3/2017) bi b6 ham phai sira chita;

3.2. Ngay 08/6: Tau AHI may 719 kéo, d6 km 75+900 khu gian Cau Ho - Ding Xa
9 phiit do toa xe NR022 bi nd voi ham, phai stra chita. AH: Tau SE5 dd ga Cau Ho 06
phiit; Tau SE20 d6 ga Pang X4 06 phut;

3.3. Ngay 09/6: Tau ASY1 may 610 kéo, do thém ga Vinh 10 phut do toa xe
641021 (Dong méi D An ngay 12/5/2017) bi tut ric co éng gié chinh phai stra chira;

3.4. Ngay 16/6: Tau AHI may 938 kéo, @6 thém ga Binh Thuan 129 phut do toa xe
631458 cho duge pham di ga Trang Bom bi 1é&ch (do container xép khong dting vau) phai
cit Xe;

3.5. Ngay 27/6: Tau A2201 may 976 kéo, d6 thém ga Tién Kién 25 phut do toa xe
832007 (SCN GL 21-9-2016, LD LC 06-6-2017) chd dau di ga Lao Cai bi chay bau dau
s6 5 phai cit xe.

4. Cac chi nhanh xi nghiép dau may:

4.1. Xi nghi¢p diu may Ha Noi:

4.1.1. Ngay 31/5: Tau SE1 méy 941 kéo, d6 ga Cau Hai 70 phat do may 941 bi
hong két nude lam mat khong stra chita dugc, phai cru vién. AH: Tau SE19 db ga Ciu
Hai 103 phiit, tau 3402 dd ga Lang C6 307 phit;

4.1.2. Ngay 06/6: Tau TN2 may 948 kéo, dd thém ga Da Néng 37 phit do may 948
bom gi6 yéu nén doan xe khéng du 4p luc gi6é (phia cudi tau chi dat 4,1 kg/em3);

4.1.3. Ngay 06/6: Tau SP3 may 645 kéo, dd km 58+300 khu gian Vinh Yén -
Hudng Lai 120 phut do mdy 645 bi héng dong co khong sira chita dugc, phai ctiru vién,
6 ga Hudng Lai 27 phat dé thay may. AH: Bai bo tau 3606 may 025 tai ga Viét Tri;

4.1.4. Ngay 10/6: Tau SP3 mdy 645 kéo, khi dang vao phia trong cot hiu phia nam
ga Yén Vién thi bi b6 hdm doan xe phai sira chita. AH: Tau SP3 chiém dung khu gian
thém 13 phut, d6 ga Yén Vién 31 phat dé khéc phuc. Tau A4952 d6 ga Cd Loa 43 phut;

4.1.5. Ngay 13/6: Tau SE1 may 930 kéo, d6 km 324+000 khu gian Vinh - Yén
Xuan 91 phat do may 930 bi méat dong dién kéo khong stra chita duge, phai ciru vién.
AH: Tau SE1 d6 ga Yén Xuan 28 phut dé thay mdy, tau SE19 dd thém ga Vinh 60 phut,
tau SE17 dd thém ga Vinh 36 phut, tau AH1 dd thém ga Yén Trung 123 phut;

4.1.6. Ngay 16/6: Tau SE8 may 943 kéo, db ga Dong Giao 23 phit do may 943 bj
sw ¢, Lai tau tu stra chita. AH: Tau AH1 3 thém ga Dbéng Giao 23 phut;

4.1.7. Ngay 18/6: Tau TN2 may 908 kéo, db thém ga Huong Phé 32 phat do may
908 bi héng hé thong lam mat déng co, Lai tau tu sia chita xong, xin tiép tuc kéo tau.
Sau d6 dén ga Chu L& may 908 tlep tuc bi su ¢ dong co khong stra chita duge, phai ciru
vién. AH: Tau TN2 dd ga Chu L& 52 phut, tau QB2 dé ga Huong Phé thém 45 phat va dd
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ga Vinh 15 phut dé thay may kéo tau, tau ASY2 d6 thém ga Huong Phd 142 phut, tau
2399 db ga Chu L& 132 phut, tau AH1 d3 ga Thanh Luyén 86 phit, tiu NA2 xuat phat
chdm & ga Vinh 14 phut (tau TN2 vuot);

4.1.8. Ngay 27/6: Tau SE2 may 903 kéo, dd km 769+250 khu gian Hai Van Nam -
Hai Van 21 phit do méay 903 bi chét déc, l4i tau phai khic phuc. Sau dé d3 ga Lang C6
02 phut kiém tra lai;

4.2. Xi nghiép diu may Yén Vién:

4.2.1. Ngay 13/6: Tau LP7 may 630 kéo, dd thém ga Gia Lam 20 phut do may 630
bi 4p luc nhién ligu thip khong néng dugc vong quay dong co, phai ciru vién;

4.2.2. Ngay 25/6: Tau SP2 may 631 kéo, dd km 224+500 khu gian Lang Thip -
Lang Khay 80 phit do may 631 bi hong hé théng dién diéu khién, phai ctru vién. AH:
Tau SP2 dd ga Lang Thip 40 phut, tau SP4 dd ga Lang Thip 56 phit, tau 2716 d6 ga Bao
Ha 166 phut, tau 2214 d6 ga Bao Ha 32 phut, tau 2222 d3 ga Bao Ha 43 pht;

4.3. Xi nghiép dau may Vinh: ’

4.3.1. Ngay 07/6: Tau SH4 méy 607 kéo, d6 thém ga T4n Ap 99 phut do méay 607 bj
hong may phét, phai ciru vién. AH: Giai thé tau 2363 tai ga Tan Ap;

4.3.2. Ngay 10/6: Tau 2381 may 611 kéo, dd km 439+200 khu gian Pong L& - Ngoc
Lam 127 phit do mdy 611 bj mat dong dién kéo khéng tiép tuc kéo tau dugc, phai ciru
vién. AH: Tau 2381 d6 ga Dong Lé 371 phut cho thay may kéo. Tau HHS d8 ga Ngoc
Lam 216 phut, tau 2383 db ga Kim L 263 phut, tau SES db ga Kim L 14 phut va d6
thém ga Pong Lé 28 phtt, tdu TN2 d6 ga Lac Son 58 phit, tau QB2 dd ga L& Son 31
phut, tau SH4 d6 ga Lé Son 91 phut;

4.3.3. Ngay 14/6: Tau 2362 may 602 kéo, dd km 420+000 khu gian Kim Lii - Pong
Chudi 35 phit do méay 602 bi mit dién tay ga va chét may, Lai tau d4 stra chita tam thoi
cho tau vé& ga Tan Ap stra chita tiép. AH: Tau 2362 d3 ga Tan Ap 36 phut, tau SE1 d5 ga
Ddng Chuédi 32 phut;

4.3.4. Ngay 15/6: Tau 2302 may 602 kéo, dd km 297+300 khu gian Quan Hanh -
My Ly 90 phat do méay 612 bi hong quat lam mat khéng tiép tuc kéo tau dugc, phai ciru
vién. AH: Tau 2302 d6 ga Quan Hanh 62 phut dé thay mdy, céc tau: SE7 db 84 phut, tau
3303 d6 180 phi tai ga M§ Ly:

4.3.5. Ngay 16/6: Tau SH4 may 719 kéo, dd km 113+800 khu gian Ninh Binh - C4t
Diang 42 phut do may 719 bi héng, Lai tu tur sita chita va xin 10j ve ga Ninh Binh cuu
vién. AH: Tau SH4 dd ga Ninh Binh 76 pht, tau AH2 46 ga Cat Ping 80 phut;

4.3.6. Ngay 16/6: Liic 19"30 Tram diu may Ddng Héi dién bdo: may 606 ké hoach
kéo tau AH2 bi hong bom nuée khong thé kéo tau duoc, phai cho mdy 610 cua tau 2379.
AH: Tau AH2 d6 thém ga Déng Hé6i 70 pht;

4.3.7. Ngay 23/6: Tau 2389 may 718 kéo, d8 km 436+100 khu gian Kim L - Pbng
L§ 54 phut do mdy 718 bi su ¢b dong dién kéo, Lai tau da stra chita tam thot cho tau chay
vé ga Ddng L& xin ctru vién. AH: Tau 2389 d3 ga Pong Lé tir 0417 dén sau 06"00, tau
SEl d6 ga Kim L 33 phut, tau 2391 d3 ga Kim Lii tlr 04"26 dén sau 06"00;

4.4. Xinghiép diu may Pa Ning:

4.4.1. Ngay 01/6: Tau SE21 maéy 635 kéo, 46 thém ga Lang C6 40 phut do b6 ham
doan xe (sau khi ndi dau may day xong);

4.4.2. Ngay 02/6: Tau AH2 may 016 kéo, ¢ km 773+200 khu gian Kim Lién - Hai
Vén Nam 97 phat, dd ga Kim Lién 168 phut do may 016 bi mat suc kéo, khong stra chiva
duoc, phai ctru vién. AH: Tau SE19 d3 ga Hai Van Nam 79 phut; Tau SE3 d6 ga Hai
Van 34 phit; Tau SE17 db ga Hai Van Bic 06 phut va dd ga Hai Van 02 phut;

4.4.3. Ngay 06/6: Tau SGS1 may 607 kéo, d5 thém ga Péng Héi 60 phut do may

I4

353 héng dong co, khong khéc phuc duorc, phai ctru vién;
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4.4.4. Ngay 15/6: Tau AH1 may 003 keo, dén ga Phu Cét tranh tau, khi c6 dudng
chay thi mdy 003 bi su ¢ (mach 400V bi mit dong) khong chay dugc, phai ctru vién.
AH: Tau AHI1 d6 thém ga Phu Cat 128 phut;

4.4.5. Ngay 18/6: Tau NH1 may 016 kéo, dd thém ga Tam Ky 06 phut do may 016
bi héng den pha phai sira chita. AH: Tau SE8 d6 ga Diém Phé 06 phut;

4.4.6. Ngay 20/6: Tau NH1 mdy 015 kéo, @6 km 1096+200 khu gian Diéu Tri - Tan
Vinh 66 phat do mach dién chinh cta may 015 bi ¢6 lap, mAt chuyén dbi phu khong stra
chita dugc, phai ctru vién. AH: Tau NH1 db ga Diéu Tri 65 phut dé thay may (tinh ca thoi
gian tranh vuot), tiu TN2 d6 ga Tan Vinh 71 phut, tau AH2 dd ga Tan Vinh 167 phut;

4.4.7. Ngay 27/6: Tau SE6 may 973 kéo, @6 km 1158+300 khu gian Chi Thanh - La
Hai 18 phut do méay 973 bi sw c¢b phan dién phai dirng tau sira chita. AH: Tau AH2 d3 ga
Chi Thanh 13 pht cho duong;

4.5. Xi nghiép diu may Sai Gon:

4.5.1. Ngay 01/6: Tau SE8 may 912 kéo, dén km 1673+200 khu gian Trang Bom -
Dau Gidy may 912 bj dubi suc, Lai tau da ding tau sta chita xong cho tau chay lai dén
km 1672+000 lac 7h37° médy 912 tiép tuc bi su cb, phai lui tau v& ga Trang Bom xin ciru
vién. AH: Tau SE8 chiém dung khu gian Trang Bom - Diu Gidy 82 phut, d6 ga Trang
Bom 16 phat; Tau SPT2 d6 ga Trang Bom 79 phut; Tau SPT4 dd ga HO Nai 49 phut; Tau
HH3 d6 ga Long Khanh 204 phit; Tau 2581 d6 ga Dau Gidy 207 phit; Tau SBN2 d6 ga
Di An 137 phut;

4.5.2. Ngay 01/6: Tau SE2 may 934 kéo, chay khu gian Bao Chénh-Gia Ray may
934 bi yéu cong suét, 1ai tau da khic phuc kéo tau SE2 vé ga Binh Thuin xin ddi may.
AH: Tau SE2 chiém dung khu gian Bao Chanh-Gia Ray thém 16 phut chdm gio k¥ thuat
tr Gia Ray - Binh Thudn 20 phut, d6 ga Binh Thuin thém 20 phut dé thay may;

4.5.3. Ngay 03/6: Tau 2503 may 208 kéo, chay khu gian Song Phan - Song Dinh
dudi sirc 27 phit (Lai tau dién bao do troi mua tau chay dudi strc qua déc). AH: Tau SE2
d6 ga Séng Dinh 12 pht;

4.5.4. Ngay 06/6: Tau SNT2 may 934 kéo, chay khu gian Sudi Van-Binh Thuén
dudi strc 6 phiit do may 934 yéu cong suit, dd thém ga Binh Thuén 71 phut dé thay may
kéo tau. AH: Tau SE26 d6 thém ga Long Thanh 8 phut; Tau SNT1 d6 thém ga Long
Thanh 21 phut;

4.5.5. Ngay 08/6: Tau SH4 mdy 961 kéo, d6 ga Nga Ba 53 phut, d8 ga Sudi Cat 46
phut va chiém dung khu gian Nga Ba-Sudi Cét thém 40 phat do mdy 961 bi giam cong
sudt phai stra chita. AH: Tau SE8 dd ga Nga Ba 29 phat; Tau SNT5 dd ga Hoa Tan 57
phut;

4.5.6. Ngay 16/6: Tau SE21 may 954 kéo, do ga Bio Chanh 80 phut do may 954 bi
hong khong stra chita dugc, phai ciru vién. AH: Tau SE25 d6 ga Gia Ray 34 phut, tau
AH2 @5 ga Long Khanh 64 phit, tau ASY2 5 ga Trang Bom tir 0421 dén sau 06"00;

4.5.7. Ngay 22/6: Tau HH3 may 952 kéo, d6 km 1583+700 (trong cdt hiéu ga) do
may bi dubi stc khong thé kéo tau, Lai tau dién xin It vao ga dé ciru vién. AH: Tau HH3
d6 ga Song Phan 198 phut;

5. Cac cong ty CP TTTH DS:

5.1. Cong ty CP TTTH DS Ha Noi:

5.1.1. Ngay 02/6: Tur 14"35 dén 1453 may dong dudng tu dong khu gian Cho Tia -
Pht Xuyén (ga Cho Tia) bi hong phai chuyen sang phuong phdp déng duong bang dién
tin. AH: Tau SE31 d6 ga Cho Tia 01 phut ¢é nhén phiéu duong;

5.1.2. Ngay 09/6: Luc 18"52 TBCT ga Phi Xuyén dién bdo: may déng dudng tu
dong mot phan khu gitta ga Phi Xuyén véi cac ga Cho Tia, Dong Vén bi héng. Sau do
lan luot cac ga Cho Tia, Thuong Tin, Vin Pién dién bao: thiét bj dong duong tu dong
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mot phan khu bi hong (toan man hinh 16n bi mat tin hiéu tr ga Vin Dién dén %a Déng
Van), cac ga phai chuyen sang phuong phép dong duong bang dién tin tir 18"57 dén
01"03 ngay 10/6 phuc hdi thiét bi hoat dong binh thuong. AH: Céc tau chay bing phiéu
duong tr ga Giap Bat dén ga Dong Vin;

5.1.3. Ngay 10/6: Luc 08"10 ga Céu Bay dién bao: Ghi N1 bj ket; Cung thdng tin tin
hiéu da sua chita xong lac 08"24 va tra thiét bi hoat dong binh thudong. AH: Tau LP2 b
ga Cau Bay 06 phut;

5.1.4. Ngay 14/6: Luc 1725 TBCT ga Cho Ghénh dién bao: thiét bi didu khién tap
trung cda ga bi héng phai chuyén sang phuong phap déng duong bing dién tin. Dén
17"h55 Cung thdng tin tin hiéu sira chita xong, tra thiét bi hoat dong binh thuong. AH:
Tau SE6 db cot hidu ga Cho Ghénh 05 phut, tau TNI d6 thém ga Chg Ghénh 05 phut, tau
2313 db thém ga Cho Ghénh 07 phut;

5.1.5. Ngay 23/6: Luc 09"10 Cung TTTH ga Chg Ghénh dién bao Didu d6: do sy ¢b
dit cap quang, xin chuyen d6i phuong phép dong dudng bing dién tin gitta ga Cho
Ghénh- Cau Yén, Cho Ghénh- Dong Giao; Lac 09"18 Cung TTTH ga Cau Yén dién béo:
do su cb déng dudng gitta ga Cau Yén-Ninh Binh bi héng, d& nghi chuyén d6i phuong
phap dong dudong. AH: Tau SH4 chdm 01 phut, tau SE20 chédm 02 phut, tau AH2 cham
03 phut, tau SE36 cham 04 phut, tau SE2 chém 02 phut, tau AHI cham 02 phut, tau 2326
cham 01 phut va tau 7302 chdm 02 phut tir ga Déng Giao dén ga Ninh Binh so v6i BDCT
quy dinh;

5.1.6. Ngay 25/6: Luc 03"28 TBCT ga Thuong Tin m& ¢t hiéu dé don tau QB2
thong qua nhung cot hiéu vao ga khong sang dén nén phai cr ngudi ra dan tau vao ga.
AH: Tau QB2 @6 cot hiéu vao ga 08 phut;

5.2. Cong ty CP TTTH DS Sai Gon: Ngay 15/6: Luc 02"25 TBCT ga Tran Téo
dién bao: Ghi 102 ga Tran Tdo khéng quay dugc, Cung thong tin tin hiéu sia chita dén
02"35 xong, tra thiét bi hoat déng binh thuong. AH: Tau SNT1 d6 thém ga Tran Tao 10
phuit.

6. Cac cong ty CP DS:

6.1. Cong ty CP DS Binh Trj Thién: Ngay 21/6: Tau SE21 may 635 kéo, dd trudc
chiin dudong ngang c6 nguoi gac tai km 703+602 khu gian Hwong Thay - Trudi 10 phit
do chin khong déng;

6.2. Cong ty CP DS Sai Gon: Ngay 09/6: Lic 15"20 Cung duong SOng Phan dién
bdo: tai km 1578+870 khu gian Song Phan - Séng Dinh c¢6 ray bi giy, yéu cau c¢p canh
bdo cho cac tau chay V=05 Km/h c6 ngudi din tau qua Iy trinh trén. Dén 19"30 Cung
dudng stra chira xong, tra dudng cho céc tdu chay binh thuong. AH: Céc tau: SPT3 @b 02
phit, SE5 @8 01 phut tai ga Song Phan dé nhan canh bio.

7. Cong ty CP XDCT Truomg Loc: Ngay 10/6: thi cong rat dim cau vuot tai km
858+041 khu gian Tam Ky - An My theo CD 265 trd dudng cham so véi thoi gian cho
phép 55 phut. AH: Tau NH2 d6 ga Tam Ky 41 phit.

h8. Lién doi trach nhiém: Ga Ngan Son (Chi nhanh KTDS Nghé Tinh) va Chi
nhanh XNPM Vinh: Ngay 09/6: Tau SH4 may 607 kéo, dén ga Ngan Son tranh tau, khi
c6 dudng chay thi toa xe 231572 (SCL TC 01/2013, SCN DN 25/10/2016) bi dut mbc va
dut voi ham phai stra chita. AH: Tau SH4 dd thém ga Ngan Son 40 phut.
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