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Sb: 208 / TB - BS Ha Néi, ngay 06 thdng 6 nam 2017

~ THONG BAO
Két ludn ciia Tong giam doc Tong cong ty PSVN
tai Hoi nghi Giao ban SXKD thang 6/2017

Ngay 02/6/2017 d/c Vi Téa Tung - Tong giam déc Tong cong ty DPSVN dé chu
trl Hoi nghi Giao ban SXKD thang 6/2017 qua hé théng dién thoai truyén hinh 8 khu
vuc Ha Noi, Lao Cai, béng Ping, Béc Giang, Vinh, Da Nang, Nha Trang, Sai Gon.
Tham dy Hoi nghi ¢6 cac Thanh vién HDTV, Pho TGD Tdng cong ty; Kiém sodt
vién; dai dién lanh dao Dang dy. Cong doan. Boan TN DSVN; Dang uy. Cong doan
Co quan TCT; Chanh Vin phong, Truong cac Ban cua Dang uy va cua TCT; TGD,
GD céc C.ty CP Van tai DS Ha Noi, Sai Gon, Ratraco; GD Trung tdm DHVT; nguoi
dat dién phén von Nha nude tai cac Cong ty CP va dai dién lanh dao cac don vi
duomg st tai cdc khu vuc.

Sau khi nghe Van phong bao cao két qua SXKD thang 5, nhiém vu trong tam
thang 6/2017 va phat bidu ctia céc dai biéu du hop. Tong gidm dbe Vii Ta Tung két luan:

L. Tinh hinh thue hién nhi¢ém vy SXKD thang 5/2017:

V6i sy nd lyc cua cdc Cong ty Van tai va cac don vi trong toan nganh, trong
thang 5 tinh hinh SXKD vén tai ¢6 nhiéu chuyen b1en va ¢6 ddu hiéu héi phuc. Cac
chi tiéu dat duoc nhu sau: van tai hang héa: Tan xép 506,7 nghin tan, dat 97,2% KH,
bang 112.1% cing ky: Tan.Km: 304.9 triéu T.Km. dat 93,4% KH, bing 113.6% cung
ky: van chuyén hanh khach: 828.609 lugt hanh khach lén tau, dat 89.3% KH, bing
105.4% so voi cung ky; HK.Km: 301,9 triéu HK.km, dat 103,6% KH, bang 129,9%
cung ky; doanh thu vén tai: 303,2 ty dong, dat 97,3% KH, bang 115,7% clng ky.

~ Trong cong tic ATGTDS, mac du so vu tai nan GTDS giam so vo&i cung Ky
(xay ra 25 vy, giam 12 vu) song s& vu su ¢d chay tau lai tdng so v&i cung ky (xay ra
107 vy, tang 11 vu). Tinh hinh chip hanh quy trinh quy pham cua luc luong truc tiép
lam cong tac chay tau dang bdo dong, dién hinh 12 03 vu sy c¢6 chay tau do chi quan
uy hiép nghiém trong dén an toan chay tau: ngdy 28/5 tau SH4 bi hong may & khu
gian La Hai - Phudc Lanh va trdi vé ga La Hai gy ché ghi; ngay 28/5 toa xe 81501
tu SE6 (dén ga Diéu Tri) bi dt hin mdi han bé do 10 xo TW 0 bi sb 6-8; ngay 12/5
tau 2531 chay toa xe XT 3111 (toa xe dua di Thap Cham stra chita); vu dit moc tau
SE7 ngay 03/5 tai km 772800 (KG Hai Van Nam - Kim Lién).
1L Mot s6 nhiém vy trong tim thang 6/2017:
Pé thuc hién hiéu qua nhiém vu SXKD thang 6/2017, bén canh 6 ndi dung trong

tam dé ra trong bao cao giao ban, Tong cong ty yéu cau cdc Ban, don vi tdp trung
thuc hién cac nhiém vu cu thé nhu sau:



1. Cong tac dam bao ATGTDS, ANTT:
1.1. Ph6 TGD DBoan Duy Hoach chi dao:
- Ban AN-ATGT:

+ Yéu ciu Gidm dbc cac don vi dé xay ra 04 vu su c¢d chay tau (néu & trén) ve
Téng cong ty lam giai trinh; t chire phan tich, xu 1y trach nhi¢m cdc tap thé, c4 nhan
lién quan, xay dung giai phap khéc phuc trong thoi gian toi va théng bao toan nganh
dé rat kinh nghiém.

+ Chi dao Nguoi dung ddu cac don vi trong toan nganh td chue trién khai, thuc
hién nghlem tuc Thong bao 201-TB/PU ngay 17/5/2017 cta Ban Thucmg vu Dang uy
DSVN vé tiép tuc tang cuong sy lanh dao cla cac cép ty Dang d6i voi cong tac dam
bao ATGTDS.

+ Chi dao cdc don vi to chiic sat hach lai chuyén mon. nghi¢p vu cho tit ca
CBCNV truc tiép lam cong tac chay tau trong toan nganh

+ Tiép tuc chi dao thyc hién va td chire tuyén truyen thang cao diém vén dong
thye hién quy dinh phdp ludt va xir ly vi pham vé HLATGTDS. Ban AN- ATGT
phdi hop Vin phong (T6 TT&TDKT) ting cudng cong tac truyén thong vé cong tac
dam bio ATGTDS, HLATGTDS va hugng dan tham gia GTDS.

1.2. Pho TGD Nguyen Van Minh chi dao:

- Ban AN-ATGT phdi hop céc Ban, don vi lién quan tham muu va trién khai cic
giai phap giai téa hang rao khu do thi Phu Luong (tuyén Bic Hong - Vian Dién) Xav
dung vi pham HLATGTDS. Tham muu d2 nghi Thanh phé Ha Nbi, cac co quan truyén
thong vao cudc.

- Ban QLKCHT kiém diém trich nhiém trong cong tic tham muu phdi hop cap
phép cong trinh hang rao tam khu do thi Pha Luong.

2. Cong tac SXKD van tai:

Pho TGD Phan Quédc Anh chi dao:

2.1. Cac Cong ty CP Van tai BS Ha Noi, Sai Gon, Ratraco:

- Cac Cong ty CP Van tai BS Ha Noi, Sai Gon:

+ Tiép tuc chi dao thuc hién ké hoach van tai He 2017. Py manh cong tac
quang ba, tuyén truyén san pham méi, co dau mbi cu thé cung cép cac thong tin uu
dai va tiép xtc khach hang.

+ Tang cuong chi dao cdng tac chdng thit thu, chéng tiéu cuc trén tau. Yéu ciu
Nguoi dai dién phé‘m vbn hai Cong ty phé)i hgp Ban Vén tai théng nhét, xay dung Quy
ché kiém tra chdng tiéu cuc bao ngudi, bao hang (hoan thanh trong thang 6/2017).

+ Ngudi dai dién phan vén hai Cong ty phoi hop cac Ban Van tai, KHKD xay
dung hoan thién Quy ché ban vé chung toan nginh dam bao cong tac ban vé minh
bg}ch theo dinh hudng khach hang, hiéu suit s dung chd cao va xdy dung Quy ché
tiép xtc chi hang dam bao cung cip thdong tin gid ban tir kho - kho kip thoi (hoan
thanh trong thang 6/2017).

+ Ngudi dai dién phan vén hai Cong ty ph01 hop Ban TCCB-LP dé thyc hién

cac noi dung chudn bj cong tac to chire, sap x¢p lai cong tac van tai dam bao trién
khai nhanh khi ¢6 y kién chip thuan cua cdp tham quyén.



+ Tap trung don dde, chi dao cong tac sta chita, chinh bi, quay vong ram xe
phuc vu tdt ké hoach van tai He 2017.

Hai Cong ty chi dao viéc t& chire, sip xép lai cong tac bao dudng. sira chira
thiét b1 \(S Slnh tu hoai dam bao quy trlnh hoan thanh trong thang 6/2017.

+ Trén co s¢ phu luc hop dong dleu hanh GTVT voi Tong cong ty, yeu cau
cac Cong ty nhanh chong trién khai cac giai phap da trinh nhdm thac day tang
truong SXKD (dac biét 1a van tai hang hoa), tang thu nhap cho nguoi lao dong, dam
bao vice diéu chinh gia ban truc tiép téi chi hang.

+ Cha trong cidc giai phap kinh doanh tau chuyén tuyén, tap trung dam bao
ngudn hang dé cac doan tau chuyén tuyén chay dung hanh trinh, da tan s0.

+ Tiép tuc chi dao thuc hién thi nghiém phan mém 15i h¢ thdng quan tri hang hoa.

2 Cé4c Ban Tdong Cong ty:
- Ban Van tai:

+ Chu tri phdi hop cdc Ban QTCN, KHKD. cac Cong ty Van tai dé td chire
cudc hop ba bén (DSVN DSTQ va BS Kazakhstan) théng nhét cac giai phap k¥
thudt, thuong vu dé to chuc chay thir doan tau container LVQT di Chau Au.

+ Chu tri cing Td phdi hop véi Tan Cang va cac Cong ty Van tai xay dyng ké
hoach td chirc chay thir dodn tau container vai Tan Cang trong thang 6/2017.

+ Thuong true cong tac chi dao thue hien BDCT He 2017,

- Ban KHKD:

+ Phoi hop FPT, cdc Cong ty Van tai dé hoan thién phan mém 15i hé thdng quan

tri hang hoa.

2.3. Trung tam BHVT, cac Chi nhanh TCT:

- Trung tam DHVT tdp trung cOng tac diéu hanh chay tau ding gio, han ché ty
[é diéu rOng, rat ngan thoi gian quay vong toa xe va dam bao tdng trong doan tau.

~ Giam dbc cac Chi nhanh KTDS. ga Dong Diang truc tiép chi dao c¢dng tac to chirc
chay tau phuc vu tt ké hoach van tai He 2017. Chi dao cong tac to chire don lap tau,
dua ldy xe xép d@.... dam bdo chay tau dung hanh trinh va giam dong do, dong xép.

- Cac Chi nhanh Bau mdy tip trung c¢ong tac chi dao, giam sat chit luong sira chita,
chinh bi dau may phuc vu tbt ké hoach van tai He 2017.

3. Cong tac diu may toa xe:

Phé TGD Ng6 Cao Van chi dao Ban DMTX:

- Chir tri phéi hop cac Ban VT, KHKD x4y dung hoan thién giai phap tong thé
dé tiét kiém triét dé chi phi strc kéo (hoan thanh trong thang 6/2017).

- Chi dao cac Xi nghiép Pau may, cac Cong ty Van tai ra soat, giam sat chét
luong sua chira, chinh bi dau may toa xe phuc vu t6t ké hoach van tai He 2017.

- Phéi hop Ban KHKD xdy dung ké hoach va trién khai lip camera giam sat
hanh trinh cho ddu may (hoan thanh ké hoach trude ngay 15/6/2017).

4. Cong tac quan ly KCHT va cac dy an:

4.1. Cong tac quan ly, bao tri KCHTDS:



Phé TGD D6i S§ Hung chi dao Ban QLKCHT:

- Pon dbe chi dao dam bao chit luong, tién do thi cong khoi phuc bude 2 cdc
cOng trinh sau bdo 1.

- Chi dao thuc hién két luan thanh tra B GTVT vé trinh ty tht tuc mua sim, dau
thau ddi voi chung loai ray P50 dai 25m trong ké hoach bao tri KCHTPS nam 2016.

- Chi dao trién khai cac cong trinh SCL nha ga Vinh, ga Pdng Dang.

- Ra soat. tham muu day nhanh céc dy an chdong ngap ga Giap Bat va khu vuc
cau Hang (KG Go Vip - Binh Tridu, tuyén DSTN) Tham muu x{r 1y tinh trang ro1
da vao duong sat (KG Pha Hiép - Hao Son, tuyen PSTN) theo dé nghi cla Cong ty
CP DS Phi Khanh va cc khu vuye tuong tu. TS chie kiém tra cong tac chuan bi
phong chdng bio lut tai C’lL khu vue thudong xay ra bao 1.

- Xdy dung phén mém quan Iy KCHTDS Québc gia ddm bao tién do (bdo cdo
TGD trong thang 6/2()17)

- Kiém soat tién do xav dung dinh mue don gia ca may (béo cdo TGD hang thang).

- Tiép tuc hm viée voi Vin phong Chinh pht, cac Bo lién quan dé duge giai
quyét cdc vudng mic trong cdng tac quéan 1y, dau tu, bao tri KCHTDS.

4.2. Cong tac quan ly dy 4n:

Pho TGP Tran Thién Canh chi dao:

- Ban KHKD: thuong tryc cong tac phdi hop vi Téng cong ty Tan Cang dé tham
dinh bdo cdo tong thé du an xdy dung cac bai hang ICD tai Song Than, Dong Anh
trinh B GTVT.

- Ban QLDT&XD:

+ Tich cuc thuyét minh, giai trinh voi cac BY va Chinh phu dé duoc phé
duyét chu truong dau tu cic du an cai tao, ndng cép tuyén DS Ha Noi - TP. HO Chi
Minh t nguén vdn TPCP giai doan 2016-2020. Tham muu thye hién cac ndi dung
chudn bi, nang cao ning luc cac nha thdu tu van, xdy lap,... dé rut ngin thoi gian
thuc hién cong tac CBDT va thue hién cac du dn khi dugce giao von.

+ Hudng din cac Cong ty CP: Vén tai BS Ha Noi, Sai Gon, Xe ltra Gia Lam,
Xe ltra DT An quy trinh trién khai cac dy 4n dam béo dung quy dinh. Phdi hop Ban
TCCB-LD nghién ctru, tham muu phdi hop véi Truong Cao dang DS t6 chire khoa
dao tao, tip hudn vé& cong tac quan ly du an cho cdc Cong ty va Chinhanh TCT.

+ Pon dbc cong tac giai ngan vén dau tu nim 2017, quyét toan von dau tu
xdy dung co ban dbi véi cac du an hoan thanh, tuyét di khong dé tinh trang giai
ngan khong dam bao cac ngudn von duge cép.

- Ban QLKCHT:

+ Khén truong tham muu lya chon ¢éng nghé thiét bi CCTD dé dam bao tién do
thire hién cac du an néng céip, stra chira duong ngang. Ban don ddc chi dao cac Ban, cac
don vi khin truong thuc hién cac ndi dung lién quan dén thiét bj CCTD dudng ngang
km 15-+380 (tuyén DSTN) theo vin ban 1558/DS-QLHT ngay 01/6/2017 cta TCT.

+ Tham muu védn ban trinh HDTV bdo cdo Tha tuéng Chinh pha cho phép cac
doanh nghiép thudc Tong cong ty DPSVN tham gia cdc du én ctia TCT theo vin bin
713/TTg-KTN ngay 19/5/2015 va vian ban 134/TTg-KTN ngay 28/01/2015 cta Thu
tuong Chinh pht.



5. Cong tac quan trj doanh nghi¢p:

- Ban TCCB-LD:

+ Kip thoi gidi trinh. thuyét minh phuong dn t& chue, sép xép lai cong tac van
tai dé duoge BO GTVT chép thufn.

+ Chi dao cac Cong ty CP Van tal DS Ha Noi, Sai Gon thye hién cac ndi
dung chuin bi cong tac td chie, sdp xép lai cong tac vén tai ddm bao trién khai
nhanh khi ¢6 ¥ kién ctia Bo GTVT.

+ Tham muu phuong an thanh 18p Trung tdm Logistic va quan Iy quy dét cta
Tong cong ty theo chi dao cua HDTV. Tuu'y cdng tac ddo tao can bo.

- Ban KHKD:

- Thuong truc chi dao, don dde tién do cong tac xay dung hé théng dinh mrc
KTKT theo dé cuong duogc duyét, dinh ky 15 ngay bao cao TGD tinh hinh thuc hién.

- Ban TCKT:

+ Chi dao cac don vi trong toan nganh cap nhat, diéu chinh ngay nhitng ndi
dung con ton tai trong SXKD theo két luan ctia Kiém toan Nha nude.

Giao PTGD Tran Thién Canh chi dao Ban TCKT:

+ Phéi hop e Ban lién quan tham muu gidi quyét cac ton tai trong cong tac
giao. nhan va xu ly tai chinh. tai san sau CPH (theo van ban 1421/BS-TCKT ngay
24/5/2017 ctia Tong cong ty).

+ Phdi hop Ban KHKD, QLKCHT tham muu thue hi¢n két luan ctia Thanh tra
Chinh phti v/v hd tro di doi 11 h gia dinh tai khu vyc bii hang An Binh - Séng Than.

- Ban QTCN: tham muu phan cong nhiém vu cu thé cac Ban, don vi trong viée
phdi hop véi cac Truong Dai hoc, Cao dang, cac co quan nghién ciru KHCN.

- 24 ¢ong ty CP (Van tai, DS, TTTH DS, cong nghlep) cin clr két qua klem
tra, giam sat Ngum dai dién phan vén cha cac doan kiém tra Tong cong ty, yéu cau
Nguoi dai dién phan von phm hop véi cac cong ty diéu chinh, hoan thién cac ndi
dung con ton tai dam bao hoat dong cia cong ty diing diéu 1&, quy dinh lién quan.

Trén day 1a két luan ctia d/c Vi T4 Tung - Tong giam déc Tong cong ty tai Hoi
nghi Giao ban SXKD thang 6/2017. Tong cong ty thong bao dé cac d/c Pho TGD, céac
Ban DSVN, cac don vi theo nhiém vu duge giao dé chi dao va td chuc thuc hién.
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