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Ha Noi, ngay d,;}’tﬁ:ing 4 ndm 2017

THONG BAO
Két ludin ciia Giam ddc Cong ty tai hji nghj giao ban ngay 07/4/2017

Ngay 07/4/2017, déng chi Pham Vén T - Giém doc Cong ty co phin
Enromg sat Ha Thai chi tri Héi nghi giao ban kiém dieém cong tac SXKD thang
3/2017 va trién khai nhiém vy thang 4/2017.

Dur va chi dao Hai nghj cé: Déng chi Nguyén Bé Thye — Bi thu Dang iy,
Chit tich HPQT céng ty cing cic thanh vién trong HDOT.

Tham dyr Hai nghi ¢6 céc dbng chi trong BCH Pang b; Ban Gidm dée;
Ban kiém soét; Chi tich Céng doan Céng ty; Poan TN C.ty; Trudng, Phé cac
Phong nghiép vy; Lanh dao XNQL céu Thang Long, XN KDDV & TCCG, dai
trudng cac 461 duomg 123,124,125,1 26, thu ky HDQT, dieu dj Cong ty.

Sau khi tém tét tinh hinh thue hién két qua SXKD thing 3 va nhiém vu
trong tim thang 4 nim 2017, cdc ¥ kién tham lugn va ¥ kién chi,dgo cia Chu
tich HPQT, Giam doc Cong ty két luan:

1.Ban diéu hanh tdp trung chi dao cdc phong ban, don vi hoan thanh
nhi¢m vu ke hoach thang 4/2017 dam bao khéi lugng, chéit lugng, tién d§ va
tuyét doi an toan moi mét.

2.Giao déng chi Hiép-PGP chi dao céc phong lién quan hoan thanh
Phuong 4n gia ndm 2017 trinh duyét xong trude 15/4/2017.

3.Giao déng chi Chién-PGD chi dao cic phong ban, by phin thue hign
nghiém tic céng dién so 55 va cdc chi dao cia Tong cong ty vé cac %ﬁi phap
ting cutmg PBATGT tai cac giao cat véi dudng sat: rao, thu hep cac 16i di dan
sinh, bd sung son sira céc bién bdo cil hong sai quy cach, dong théri ldm vén bin
béo cdo Tong cong ty cho diu tu céc cft tin hidu duéng b doi véi cic Dutng
ngang co gac ... Xong trude 20/4/2017.

4.Giao déng chi Hiép-PGP chi dgo Phong TCKT, KH-KD, TC-HC,
KT&ATGTDS ra sodt cdc hd so, so li¢u bio cdo theo miu biéu quy dinh phuc
vu cing tic quyet todn nguon nim 2016 xong trude 11/4/2017.

5.Giao déng chi Khai- PGD chi dgo phéng KH-KD thyc hién tham muu
ky két cic Hop dong tréng coi céc tram BTS, cip quang, bdm Tong cong ty de



dé nghi diu tr kinh phi duy tu chay tau doan Khic Rﬂﬂg- Luu X4 xong truée
ISMIZ'D 157. Péng thoi dén dbc thanh todn doi ng céc cong trinh di thi cong.

6.Giao dong chi Higp- PGB; B/c Khai phéi hop chi dao phang KH-KD,
KT-AT khén truong yéu ciau TVTK trién khai I,ap xong bao cdo KTKT viée quy
hoach khu co quan, xong trudc 10/4/2017 dé ngay 14/4/2017 trinh HPQT dua
ra phurong 4n cubi cling.

7.Giao ding chi Chlen-PGEr chi dao cac phung ban, bé phan xdy dung ké
hoach va tﬁng cuong kiém tra dinh ky, dot xudit v tit ca ede chire danh déi véi
hé ‘tudn ga{: dé kip thoi chin chinh xir ly cdc sai pham; déng thén ting cuimg
kiém tra cdc vi pham lién quan dén HLATGT dudmg sit diic biét tuyén Vanh
Pai v gam cau Thing Long.

8.Giao phéng TC-HC yéu ciu Giam dbe cac Xi nghiép, doi Imcmg cic
doi dudmg :-:a}r dimg lich cong tic hang tudn, thang dé thudn lgi trong cong tac
gidm sdt, diéu hanh.... Sau hdi ngh| giao ban c::-ng ty, cdc phnng, XN, d:;n dom
vi to chirc hop kiém dmm, danh gia chat lugng cing tac thang trudc, lrlert khai
phuong hudng, nhiém vy thang téi (cé6 méi cic dﬁng chi l@nh dao true t1e|:| phu
trach tham dur).

9.Giao dung chi Khai- PGP chi dao cde phong lién quan tich cyc tim
kiém va ky két cdc hgp dong cic céng trinh ngodi duy tu thuémg xuyén, tao
thém viéc lam, ting thu nhip cho CBCNV.

10.Nhic nhér cung chin Ha Ddng noi riéng va céc dcm vi ndi chung phai

hoan thanh khéi lugng cong viée theo ké hoach san xudt da duoc phé duyét
trudre khi tién hanh nghiém thu.

Trén day la két ludn cia Giam ddc Céng ty tai cude hop giao ban ngay
07/4/2017. Yéu cu céc b phén lién quan nghiém tie thue hién./.
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