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, ~ THONG BAO
Két luan cia Giam doc Cong ty tai hoi nghi giao ban ngay 06/3/2017

Ngay 06/3/2017, dong chi Pham Vin Ta - Giam dbc Cong ty co phan
Duong sat Ha Thai chu tri HOi nghi giao ban ki€ém diém cong tic SXKD théng
02/2017 va trién khai nhiém vu thang 3/2017.

Du va chi dao Hoi nghi c6: Pong chi Nguyén Ba Thyuc — Bi thu Pang uy,
Chu tich HPQT co6ng ty cung cac thanh vién trong HPQT.

Tham dy Hoi nghi c¢6 cac dong chi trong BCH Pang b ; Ban Giam doc;
Ban kiém soat; Chu tich Céng doan Céng ty ; Poan TN C.ty; Trudng, Pho céc
Phong nghiép vu; Lanh dao XNQL cau Thing Long, XN KDDV & TCCG, doi
trudng cac doi duong 123,124,125,126, thu ky HDQT, diéu d6 Cong ty.

Sau khi tom tat tinh hinh thyc hién két qua SXKD thang 02 va nhiém vu
trong tam thang 3 nam 2017, cac y kién tham luén va y kién chi dao cua Chu
tich HDQT, Gidm doc Cong ty két luan:

1.Ban diéu hanh tap trung chi dao cac phong ban, don vi hoan thanh
nhiém vu ké hoach thang 3/2017 ddm bdo khoi lugng, chat lugng, tién do va an
toan moi mat.

2.Giao d6ng chi Chién- PGP chi dao phong KT-AT, cac doi dudng, don
vi ra soat cac duong ngang (Ke ca duong ngang dan sinh) dé kip thoi stra chira
dam bao an toan; Bb sung day du bién bao theo ding quy dinh va tham muu céac
giai phap dam bdo an toan, xong trudc 15/3/2017.

3.Giao déng chi Hiép- PGD chi dao phong KT-AT, don vi kiém tra trang
thai cau, duong, ghi, cau doc tuyén (Péc biét chu y cac diém: Cau  Thang Long,
doan Khuc Rong- Luu X4, ghi 104 Bac Hong, ghi N1, N2 Phu Dién...) diéu tra
chi tiét cac vi tri, diém de doa an toan chay tau dé sira chu:a kip thoi theo phuong
an tac nghi¢p. Xong trude 15/3/2017.

4.Giao ddng chi Khai- PGP chi dao phong KH-KD tiép tuc bam cac Ban
QLDA dé ky hop dong trién khai thi cong cac cong trinh thudc du an duong
ngang 994, sira chira 16n duong sit khu vuc Vinh Phu, duong ngang Km4+737,
ky hop dong cac cong trinh trong coi, bao quan cac tram BTS, dudng cap quang



trén cau, khai thac bai hang ga Ha Pong va trién khai quy hoach khu co quan.
Xong trude 15/3/2017.

5.Giao déng chi Chién- PGP chi dao phong KT-AT ra sogit lai viéc thuc
hi¢n cua cac doi tac trong quan ly hanh lang an toan voi cac di€u khoan trong
hop dong dé dam bao theo dung quy dinh ctia Phap luat. Xong trudc 25/3/2017.

6.Giao dong chi Khai- PGP tiép tuc chi dao phong KH-HD hoan thién
cac hop dong hop tac kinh doanh thu¢c cac du an Hanh lang an toan giao thong
duong sat.

7.Giao phong TC-HC xay dung lai hé théng thang bang luong va don gia
tién luong trong toan cong ty , liy ¥ kién tham gia cua Lanh dao cong ty, Cong
doan va cac don vi. Hoan thién phuong an sap nhap cung cau Ha Pong vao XN
cau Thiang Long dé trinh Ban diéu hanh, HPQT phé duyét. Xong trudc
25/3/2017 va ban hanh 1/4/2017.

8.Giao phong TC-HC chu tri cung cac phong, ban ra soat lai toan bd cac
Quy che, Diéu 1€, cac tai ligu trinh Pai hoi c6 dong dé€ xin ¥ kién chu s& hitu
theo dung quy dinh ctia Phap luat. Xong trude 20/3/2017.

~9.Giao phong TC-KT ra soat toan by cong ng, tham muu phuong an giai
quyét dé thu hoi cong ng cho cong ty, dac biét 1a cac khoan n¢ ¢4 nhan. Bat dau
thuc hién tir thang 5/2017.

Trén day la két luan ctia Giam doc Cong ty tai cudc hop giao ban ngay
06/3/2017. Yéu cau cac bd phan lién quan nghiém tac thuc hién./.
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