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THONG BAO
K#ét qua phan tich biéu do chay tau thang 01/2017

I. Pic diém tinh hinh: Trong thang mot sé ngay thoi tiét lanh, swong mu, mua
phan; tir 13/01 bit diu chién dich van chuyén hanh khach Tét Nguyén Dan Dinh Dau,
mét do chay tau trén tuyén duong sit Thong Nhét tang rat cao nhung van con 5 diém
giam tbc do; Su ¢, tai nan GTDS xay ra nhiéu lam réi loan BDCT, gy anh huéng 16n
dén chét luong thuc hién BDCT, giam ty 1é tau khach di, dén dung gio.

II. Thue hién Biéu @6 chay tau khach Thong nhat:

1. Bang téng hop (tinh theo tau ké thic hanh trinh tr ngay
30/12/2016+29/01/2017).
Dén Dén diing R Lo
. gio theo 2 S6 phut So phut
- ding . Tong - -
D! dung tuyét quy dinh A b chalp chalf]
Méc | /tongso | Tylé déi/téng Ty 1€ cua Ty I¢ phit b.quan b.quan
tau chuyén % % % BDCT (%) chan /tong s6 | /tong s6
tau £ /tong so 2| chuyén chuyen
chuyén P thucté | . R .
U chlfyen tau cham tau
tau
SEI 30/31 96,8% 9/31 29% 13/31 41,9% 873 48,5 28,2
SE3 31/31 100% 7/31 22,6% 19/31 61,3% 641 53,4 20,7
SE3 31/31 100% 13/31 41,9% 28/31 90,3% 109 36,3 3,5
SE7 27/31 87,1% | 20/31 64,5% 29/31 93,5% 117 58,5 3.8
TNI 31/31 100% 19/31 61,3% 26/31 83,9% 489 97,8 15,8
SE9 8/8 100% 1/8 12,5% 4/8 50% 158 39,5 19,8
SEl1 3/3 100% 1/3 33,3% 2/3 66,7% 48 48 16
SE13 11/11 100% 10/11 90,9% 11H/11 100% 0 0 0
SE17 11/11 100% 4/11 36,4% 6/11 54,5% 380 76 34,5
SE23 10/10 100% 10/10 100% 10/10 100% 0 0 0
SE29 11/12 ] 91,7% 1712 8,3% 2/12 16,7% 829 82,9 69,1
SE31 7/7 100% 3/7 42.9% 6/7 85,7% 60 60 8,6
TN3 13/13 100% 1/13 7,7% 1/13 7,7% 1.427 118,9 109,8
TNS 13/13 100% 0/13 0% 6/13 46,2% 477 68,1 36,7
TN7 12/12 100% 0/12 0% 1/12 8,3% 902 82 75,2
Cong | 249/255 | 97,6% | 99/255 | 38,8% | 164/255 | 64,3% | 6.510 71,5 25,5
SE2 31/31 100% 15/31 48,4% 25/31 80,6% 312 52 10,1
SE4 31/31 100% 10/31 32,3% 23/31 74.2% 285 35,6 9,2
SE6 31/31 100% 26/31 83,9% 30/31 96,8% 69 69 2,2
SE8 31/31 100% 17/31 54,8% 24/31 77,4% 334 47,7 10,8
TN2 31/31 100% 26/31 83,9% 29/31 93,5% 191 95,5 6,2
SE10 7/8 87,5% 7/8 87,5% 8/8 100% 0 0 0
SEI12 717 100% 1/7 14,3% 577 71,4% 119 59,5 17
SE14 11/11 100% 9/11 81,8% 11/11 100% 0 0 0
SEi8 11/11 100% 9/11 81,8% 10/11 90,9% 66 66 6
SE24 10/10 100% 4/10 40% 9/10 90,0% 27 27 2,7
SE28 1/2 50% 1/2 50% 2/2 100% 0 0 0
SE30 12/12 100% 9/12 75% 12/12 100% 0 0 0
SE32 3/3 100% 1/3 33,3% 3/3 100% 0 0 0
TN4 13/13 100% 9/13 69,2% 12/13 92,3% 34 34 2,6




TNé6 10/11 90,9% 7/11 63,6% 9/11 81,8% 228 114 20,7
TNS 12/12 100% 8/12 66,7% 12/12 100% 0 0 0
Cong | 252/255 | 98,8% | 159/255 | 62,4% | 224/255 | 87.8% | 1.665 53,7 6,5

Téng hop chung:

- Tau di dang gio: 501/510 = 98,2% (giam 1,5% so voi cang ky);

- Tau dén diing gio: 388/510 = 76,1% (giam 20,6% so véi cing kp).
2. Nguyén nhan cham tau:
a. Tau di chdm: 9 doan do cac nguyén nhan:
- Tranh tau: 6 doan;
- Anh hudng tau khac va quét: 1 doan:

- Hong xe: 1 doan

b

- Chinh bi chdm: 1 doan.

b. Tau dén cham: 122 doan do cac nguyén nhan:

- Va quét va anh hudng tau khéac va quét: 15 doan;
- O t6 do, chét may vi pham kho gi¢i han duong sat: 2 doan;

- Hong xe: 1 doan

b

- Hong may va anh hudng tau khéc hong may: 9 doan;
- Lai thu go gio cham chura tét: 12 doan;
- Tau di chdm nén dén cham: 1 doan;
- Anh huéng trat banh: 1 doan;

- Don vi thi cong tra duong cham: 2 doan;
- X0 léch BBCT: 79 doan.
II1. Thye hién biéu db chay tau khach khu doan
1.Bang tong hop (tinh theo tau két thiic hanh trinh tir ngay 30/12/2016+29/01/2017).

Tau di Tau dén
e \ < Sé doan 2 Je Sé doan 2 X
fuyenduongsat | S g | Tongsd |y CGe | Tong s o 18 %
, ... | doan tau . ... | doan tau
dung gio dung gio
Ha Néi - Lao Cai 219 219 100% 218 219 99.5%
Ha Néi - Hai Phong 243 244 99,6% 241 244 98,8%
LO“gTB.‘fn -Q 23 25 92% 24 25 96%
ricu
Ha Noi - D(”)pg Dang 124 124 100% 124 124 100%
Hé Noi - Bong Hoi 118 120 98,3% 83 120 69.2%
Dong Hai - Diéu Tri 81 86 94.2% 40 94 42.6%
Diéu Tri - Sai Gon 239 241 99,2% 163 233 70%
Téng hop chung:

- Tau di ding gio:  1047/1059 = 98,9% (8idm 0,6% so véi cing ky);

- Tau dén diing gio: 893/1059 = 84,3% (giim 10,1%

2. Nguyén nhan cham tau:
a. Tau di chdm: 12 doan do cac nguyén nhan:

- Cho ram: 8 doan

]

- Do phai don ram ra dudng co ke dé don khach: 1 doan:
- Tranh tau: 1 doan;
- Do in nham gi¢r tau trén vé: | doan;
- Chinh bi chdm: 1 doan.
b. Tau dén cham: 166 doan do céc nguyén nhan:

50 voi cang ky).




- Va quét: 5 doan;

- Puong ngap nudc: 1 doan;
- Don vi thi cong tra duong cham: 1 doan;
- Hong xe va anh huong tau khac hong xe: 6 doan:

- Hong may va anh huong tau khac hong may: 8 doan;
- Méy kéo tau khong dam bao tde do: 1 doan:
- Anh huéng tau hang trat banh: 3 doan:

- Tau xuét phat chim nén dén cham: 3 doan;
- TBCT ga 6m dot xuat: 1 doan:
- X0 Iéch BDCT: 137 doan.
IV.Thue hién biéu dd chay tau hang: (tir 30/11 dén 29/12/2016).

TAU BI (doin) PI PUNG GIO bl | PEN | DEN D.GIO | PEN D. GIO m‘z_N
(doan) CHAM | (doan) | TUYET DOI | (cho phép 10%) | CHAM

SO LE 125 122/125=97,6% 3 122 | 42/122=34,4% | 97/122=79,5% 25

SO CHAN | 125 115/125=92% 10 121 | 22/121=18,1% | 57/121=47.1% 64

TONG 250 237/250=94,8% | 13 243 | 64/243=26,3% [154/243=63,3%| 89
CONG TY CP VTPS HA NQI

LE 41 40/41=97,5% 1 41 9/41=21,9% 32/41=78% 9

CHAN 40 35/40=87,5% 5 38 1/38=2,6% 9/38=23,6% 29

TONG 81 75/81=92,5% 6 79 | 10/79=12,6% | 41/79=51,8% 38
CONG TY CP VTDS SAI GON

LE 37 35/37=94,5% 2 35 16/35=45,7% | 26/35=74.2% 9

CHAN 39 37/39=94,8% 2 37 11/37=29,7% | 21/37=56,7% 16

TONG 76 72/76=94,7% 4 72 | 27/72=37,5% | 47/72=652% 25

RATRACO

LE 47 47/47=100% 0 46 17/46=36,9% | 39/46=84.7% 7

CHAN 46 43/46=93,4% 3 46 10/46=21,7% | 27/46=58.6% 19

TONG 93 90/93=96,7% 3 92 | 2792=293% | 66/92=71,7% 26

9
A

hong cau 1 doan; anh huong mua x€p cham 1 doan; doi ram

muon 3 doan; nhuong duong tau khach 3 doan.
bén ch’ém 80 doan chu yéu do bat binh hanh, mat d6 tau khach cao.
(Chi tiét cham tau trong phu luc).

V. Céc sw vi€e can chin chinh va trich nhiém

hi¢én BDCT thang 01/2017:

1. Cong ty CP VTDS Ha Ni:
I vusucd+ 1 vu hong toa xe khach;
trén vé hanh khach.

2. Cong ty CP VTPS Sai Gon: 16 vu
8 vu su ¢b + 2 vu hong toa xe khach: 1 v

tai).

Tau di cham 11 doan do: xép hang ch@m 2 doan; anh huong tau SBN2 cham do
1 doan; Biéu do cho chay

cua cac don vi trong viéc thue

1T vy, gdbm: 4 vu sur ¢6 + 3 vu hong toa xe hang;

Y

3. Cong ty CP VT&TMDS (Ratraco): 3 vu su ¢ toa xe hang.
4. Cac chi nhanh xi nghié¢p dau may: 17 vu, gbm:
4.1. Xi nghiép dau may Ha Noi: 2 vu;
4.2. Xi nghiép dau may Yén Vién: 4 vu;
4.3. Xi nghiép dau may Vinh: 3 vu;

4.4. Xi nghiép dau may Da Ning: 4 vu:
4.5. Xi nghiép dau may Sai Gon: 4 vu;

5. Cong ty co phan diu tu va xay dung cong trinh 3: 2 vy,

5.1. Cong ty CPXD Truong Loc: | vu,;

I vu néi xe khong hop cach; 1 vu nhim gio tau

, g0om: 4 vu swed + 1 vu hong toa xe hang;
u vi pham quy dinh xép d& hang héa (léch




5.2. Cong ty CPCT Thanh Phat: | vu.

6. Cong ty CP TTTH PS Ha Noi: 2 vu.

7. Cac cong ty CP DS: 2 vy, gom:

7.1. Cong ty CP DS Ha Ninh: | vy,

7.2. Cong ty CP DS Thanh Hoéa: | vu.

8. Cho két qua phan tich: 2 vu.

(chi tiét trong phu luc)

VL Bién phap thwe hién thing 02/2017: ’

- Yéu cu cac don vi thuc hién nghiém Chi thi dic biét s6 1187/CT-DS ngay
14/5/2015 clia Tong Giam ddc Téng cong ty Duomng st Viét Nam.

- Cac Chi nhanh Khai thac Puong sit tdng cuong cong tac kiém tra tac nghiép
dén tién tau khach tai cac ga tac nghigp, dam bao thoi gian dd tac nghiép dung theo
quy dinh ctia BDCT; Pam bao an toan chay tau phuc vu tét dot van tai Tét Dinh Dau
(2017)

- Cac CNDM tang cuong ap may chi dao 14i tau phai chay tau theo ¢4t TCF quy
dinh trong bang gior tau, chip hanh nghiém muc 3.6 cia Biéu dé 2125/BDCT. DS
ngay 18/7/2014 ctia Tong cong ty DSVN dé nng ty 1é tau dén dung gio.

- Su ¢b tré ngai do chii quan do chu quan thang 1/2017 xay ra 55 vy tang 3 vu so
voi thang 12/2016. (thang 3 chi c6 11 vu, thang 4 ¢6 25 vy; thang 5 ¢6 53 vu, thang 6
xay ra 62 vu, thang 7 xay ra 71 vy, thang 8/2016 xay ra 43, thang 9/2016 xay ra 40 vu,
thang 10/2016 xay ra 34 vy, thang 11 xay ra 39 vy, thang 12 xay ra 52 vu). Nhic cac
don vi nghiém tic chin chinh cac su ¢b tré ngai do chi quan lam anh huéng dén viéc
thuc hién BDCT.,

- Trung tdim DPHVTDS chi dao cac Phong DHVT thyc hién tbt BDCT: nang ty lé
tau di, dén diing gi0. Yéu cdu cac don vi lién quan x4c bdo thanh phan doan tau, tinh
trang toa xe va hang hoa, dam bao an toan chay tau.

- Céc don vj phéi hop thyc hién nghiém chinh thoa thuan 20/TTHTTCVT ngay
04/04/2016, cac bd phan Tiép tuc tang cuong kiém tra nang cao chit luong trang thiét
bi dé giam tbi da su ¢ do chii quan anh huong dén chét lugng thuc hién BDCT. Tang
cuong cong tac phong chdng lut bio. Chay tau trong diéu kién thoi tiét c6 suong mu.

- Cac don vj tang cudng chinh bi diu may, toa xe phuc vu chay tau Tét Dinh
Déu.

- Ban QLCSHT d6n déc chi dao cac don vi tap trung duy tu, bao dudng, stra
chita cau duong, cac diém hu hong do bao 10 tuyén phia Nam tra téc d6 binh thuong
trude ngay 15/01/2016 dé phuc vu chay tau Tét. (nhat 1a cac khu gian Luong Son -
Nha Trang; Tra Kiéu - Phi Cang; Phu Cang - An My).

- Cac Cong ty Van tai xdy dung ké hoach gui ram xe sau dot van tai Tét Dinh
Déu. Xay dung ké hoach khaéi phuc ram xe chay tau hang chuyén tuyén.

- Trong dogt van tai Tét cac don vi con chua thyc sy quan tam dén viéc phuc vu
khach hang. Cu thé ngay 24/1/2017, tau SE1 bj héng xe phat dién nhung Coéng ty
CPVTHN va Sai Gon khong c6 phuong an cling khong bao ban chi dao Tét Dinh Dau,
sau khi sy viéc xay ra ciing khong ¢6 bao céo su viée va xir ly trach nhiém. Ngay 28/1
dén 31/1/2017 Cong ty CPVTDS Ha Noi to chirc ban vé nham gior tau NAT nén phai
gilr tau chém tai Ha Noi. Yéu ciu cac don vi ¢6 bién phap xu Iy chan chinh, khong dé
Idp lai sy ¢6 nhu trén.

- Cac don vi ¢6 trach nhiém thanh lap va chi dao by may quan ly an toan theo
Quy dinh quan Iy an toan giao thong duong sit ban hanh kém theo Quyét dinh sé
713/Qb-DS ngay 18/5/2016 ciia Téng cong ty PSVN. Cac don vi tu t6 chace phan tich



va d€ ra bién phap khac phuc su ¢d do don vi minh gy nén, bao céo trudc ho1 nghi

giao ban tuan vao thir 2 hang tun./. ' )
Noi nhin: KT. TONG GIAM POC
- Dang dy BS, CT HDTV, TGP (Pé b/c); PHO TONG GIAM POC
- Cac Ph6 TGD (de phdi hop);
- CDb DS (Dé phéi hop);
- Céc Ban: QLHT, KHKD, TCCB, ATGTDS;
- Trung tdm DPHVTDS;
- Cong ty CTCP VTDBS Ha Néi, Sai Gon;
- Ratraco;
- Cac Chi nhanh KTDS, XNDM;
- Céc Cong ty CP: TTTHDS, QLHTPS;
- Luu: VT, VT.




PHU LUC CAC VAN PE CHI TIET CUA THONG BAO KET QUA PHAN TiCH
VA THU'C HIEN BIEU PO CHAY TAU THANG 01 NAM 2017

(Ban hanh theo Théng bzo so: 34 /TB-DS ngay 06 thang 02 nam 2017)

I. Cdc nguyén nhan giy chim tau khach Théng nhit:

1. Tau di chm: 9 doan do cdc nguyén nhan:

- Tranh tau: 6 doan (Tau SE7 xuat phdt Ha Noi cac ngay: 28, 30/12, 07, 16/01
cham 10, 12, 15, 10 phut do tranh tau SE4, SE2 vé ga H?l Noi cham gio; Tau SE29
Xudt phéat Ha Noi 22/01 cham 10 phit do trdnh tau SE8 vé ga Ha Noi cham gio; Tau
SE10 xuét phat Nha Trang 23/01 chdm 13 phut do tranh tau TN8 cham gio);

- Anh huong tau khac va quét: 1 doan (Tau SE28 xuét phat Pa Ning 26/01 cham
93 phut do anh hudng tau SE29 va khuc g6 tai km 795+500 khu gian Thanh Khé — L¢é
Trach gély hong toa xe 81305 phai t6 chirc ctru vién va thay xe tai ga Da Nang);

- Hong xe: 1 doan (Tau SE1 xuét phat Ha Noi 24/01 cham 50 phut do toa xe
81563 nirt xa nhip s 8 phai sira chita);

- Chinh bi cham: 1 doan (Tau TN6 xuét phét Sai Gon 16/01 cham 25 phut do ram
xe kéo tur tram chinh bj ra ga cham).

2. Tau dén chim: 122 doan do céc nguyén nhan:

- Va quét va anh hudng tau khac va quét: 15 doan (Tau SES xuat phat Ha Noi
30/12/2016 d6 km 103+500 khu gian Nti Goi — Céat Dang 20 phut do va ngudi; Tau
SE4 xuét phat Sai Gon 04/01/2017 d6 km 7+500 khu gian Vin Pién — Giap Bat 25
phut do va ngudi; Tau SE1 xuit phat Ha No6i 07/01 d6 km 1328+600 khu gian Cay
Cay — Hoa Tan 19 phut do va xe méy; Tau TNS xuat phat Ha Noéi 16/01 dd km
1081+900 khu gian Phit Cé4t — Binh Dinh 10 phit do va xe may; Tau SE2 xuit phat Sai
Gon 16/01 d6 km 705+870 khu gian Trudi — Huong Thily 28 phat do va ngudi; Tau
TN2 xuét phat Sai Gon 19/01 d& km 554+150 khu gian Phi Hoa — My DPtc 18 phut do
va nguoi; Tau SE12 xuét phat Sai Gon 20/01 d3 ga La Hai 15 phut do anh huong tau
SE10 va bo tai km 1146+000 khu gian La Hai — Phugc Lanh, dé ga Do Len 16 phut do
anh hudng tau SES va nguoi tai km 151+590 khu gian Bim Son ~ Do Lén, dd km
145+700 khu gian Bim Son — Do Leén 19 phut do va ngudi anh huong tau SE8 xudt
phat Sai Gon 21/01 dd ga Bo Len 14 phit; Tau SE17 va 6 t6 BKS: 29A-62419 tai km
63+120 khu gian Phu Ly — Binh Luc anh huong tau SE12 xuét phat Sai Gon 23/01 d3
ga Nam Dinh 34 phut, d6 ga Dang X4 44 phat, tau TN1 xuét phat Ha Noi 25/01 d6
thém ga Pha Ly 104 phut, tau TN3 xuit phat Ha N6i 25/01 d6 ga Pdng Vin 98 phut;
Tau SE3 xuat phat Ha Noi 25/01 d3 ga Ghénh 18 phit do anh tau SE9 va nguoi tai km
127+610 khu gian Ghénh — Pdng Giao, d& km 529+300 khu gian L& Ky - Long Pai 20
phit do va bo, db thém ga Da Nang 63 phut do anh huong tau SE29 va khuce g6 tai km
795+500 khu gian Thanh Khé — Lé Trach, d6 km 892+300 khu gian Nai Thanh — Trj
Binh 18 phut do va nguoi; Tau SE29 xuit phat Ha Noi 25/01 d6 km 795+500 khu gian
Thanh Khé — L¢ Trach 82 phut, d ga Thanh Khé 16 phut, d6 ga Da Ning 51 phit do
va khiic gd, gy hong toa xe 81305 phai té chirc ciru vién va thay xe tai ga Da Ning
anh huong tau SE4 xuit phat Sai Gon 25/01 d& ga L.€ Trach 57 phut);

- O t6 46 vi pham khd gisi han duong sit: 2 doan (O t6 BKS: 98B-001.99 dé trén
duong sat tai km 142+630 khu gian Bim Son — Do Lén anh huong tau TN7 xuat phat
Ha NOi 22/01 d6 ga Bim Son 62 phit, tau SE9 xuét phéat Ha Noi 22/01 d6 ga Bim Son
67 phut);

- Hong xe: 1 doan (Tau SE8 xuit phat Sai Gon 08/01 dd thém ga Nha Trang 20
phut do toa xe 31715 hong didu hoa khong khic phuc duorc, phai thay xe);



- Hong may va anh huéng tau khac héng may: 9 doan (Tau TN2 xuit phat Sai
Gon 28/12 may 969 kéo, dd ga Dau Giay 147 phut do mdy 969 héng phai ctru vién;
Tau SE6 xuét phat Sai Gon 29/12/2016 d6 ga Lac Son 38 phut do anh huéng tau 2366
hong may 723 tai km 455+500 khu gian Lac Son — Ngoc Lam phai ctru vién; Tau SE4
xudt phat Sai Gon 05/01 d3 thém ga Nha Trang 31 phut do may 933 bj s¢ gian gat da,
khéong khéc phuc dugc phai thay may; Tau SE1 xuét phat Ha N6éi 11/01 do ga Phudc
Léanh 84 phit do anh huéng may 217 kéo tau SE25 hong tai km 1152+900 khu gian
Phudc Lanh — La Hai phai ctu vién; Tau TN6 xuét phat Sai Gon 21/01 d6 km
813+000 trén yét hau ghi ga Néng Son 232 phut do may 014 héng phai ciru vién anh
hudng tau SE2 xuat phat Sai Gon 21/01 d6 ga Tra Kiéu 19 phut + d6 ga Nong Son 26
phut, tau SE1 xuat phat Ha Noi 21/01 d& ga L¢& Trach 25 phut, tau TNS xuét phat Ha
NOi 21/01 d6 ga L& Trach 110 phut, tau SE29 xuit phat Ha Noi 21/01 d3 ga Da Nang
124 phut),

- Lai tau g gio chdm chua tét: 12 doan (Tau SE1 xuét phat Ha N¢i cac ngay:
29/12/2016, 01, 06/01/2017; Tau SE3 xuét phat Ha Néi 01, 06, 10/01/2017; Tau SE5
xuét phat Ha Noi 28/12/2016, 08/01/2017; Tau SE2 xuit phat Sai Gon 01/01; Tau SE4
xuat phat Sai Gon 28/12/2016; Tau SE8 xuit phat Sai Gon céc ngay: 28, 29/12/2016).

Trach nhiém cua cac Xi nghi€p dau may cu thé nhu sau:

Taulchay | May XN DM Ha Ni May | XN DM Da Nang XN DM Sai Gon
HN(SG) | kéo | HN-V [ V=DH | DH-DN | kéo | DN-QN | ON-DT | DT-NT [ NT-BT | BT=SG
SES oe1 | 720 KT-04 | 1718
(28/12) =~ 35% phit | = 6%
SE4 02717 079 KT:04 | /12 | KT.06
@812) | ™ | ZTy %60 | o phit | =42% | phat
SES o EERE o/13 S/16 | KT 0l
(28/12) - 42% =46% | =31% | phat
El ol ]
(289/12) 948 =6{)9‘]Vo 970 =7§252/o ? /o];) =_)]/i(l)/o
SES b2 | 435 | 40 | 1053 | S5 | K107 | 37
(29/12) =11% | =21% | =30% 3 =38% | ophit | = 18%
SE] 6531 | KT: 01 6/20 719 18 401
o) | ™ | —jov | phat %6 1 30% | =37% | —e% | -1o%
SE3 /14 078 213 | KT 0l | 201
948
(Oslé(;l) 1:33/70 - 6L oy =15% | phat | = 18%
4 i K
©101) | 7 | 3800 | =470 29 1 Zgy
631 | 1713 q, _ 11726
S‘;‘ 943 | phat | phut 97] 3/18 phat | KT:02 ) o
(06/01) P oo | P =17% | phar | PP
4714 718
SE3 , KT: 02 ,
06/01) 948 | phut 938 phit phut
= 29% = 13%
SES 036 | KT:01 KT:08 | KT: 03 lg{zt7
08/01) phut pht phut p 3“70/
- (4]
SE3 0aq | KT:05 057 | KT:01 KT: 01 fﬁn i:]'u't
10/01 hit hi '
| (ool P phut phut =25% | =36%

17 phat do anh hudng may 634 tra
phit do anh hudng tau SE25 va 6 t6 tai km 13
- Don vi thi cong tra duon
thém ga Tam Ky 60 phut do ¢o
gian An My - Tam Ky tra duo

- Tau di cham nén dén cham: I doan (Tau SET xuét phat Ha Noi 24/01 );
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- Anh huong trat banh: 1 doan

t banh tai

(Tau SE3 xuét phat Ha Noi 05/01 d& ga Gidp Bat

ga Vian Dién, d6 thém ga Nha Trang 10
15+600 khu gian Nha Trang - Cay Cay);

g chdm: 2 doan (Tau SE2 xuat phat Sai Gon 14/01 d5
ng ty Truong Loc sang dam cau tai km 860+799 khu
ng cham; Tau TN7 xuat phat Ha Noi 17/01 db ga Phu




Cangl03 phit do cong ty Thanh Phat sang dam ciu tai km 856+472 khu gian An My -
Phu Cang tra dudng cham); ,

- X0 léch BDCT: 79 doan (Tau SE1 xuat phat Ha Noi cac ngay: 13+20, 22, 23,
26/01; Tau SE3 xuit phat Ha Néi cac ngay: 16+20, 22, 24/01; Tau SE7 xuit phat Ha
No6i cac ngay: 18, 19/01; Tau TNI xuét phat Ha Noéi cac ngay: 18, 20, 22, 23/01; Tau
SE2 xuét phat Sai Gon cac ngay: 30/12/2016, 15/01; Tau SE4 xuat phat Sai Gon cac
ngay: 18, 20, 22, 24/01; Tau SE8 xuit phat Sai Gon cac ngay: 19, 20/01; Tau SE9 xuat
phat Ha Noi cac ngay: 19, 21, 23/01; Tau SE17 xuét phat Ha Noi cac ngay: 20+23,
27/01; Tau SE29 xuat phat Ha Noi cac ngay: 16+20, 22+24/01; Tau SE31 xuét phat
Ha No6i 21/01; Tau TN3 xuét phat Ha Néi cac ngay: 16+24, 26, 27/01; Tau TNS xuat
phat Ha Noi cdc ngay: 17, 20, 22, 23, 26/01; Tau TN7 xuat phat Ha Noi cac ngay: 15,
16, 18+21, 23+25/01; Tau SE18 xuét phat Sai Gon 25/01; Tau SE24 xuat phat Sai Gon
18/01; Tau TN4 xuat phat Sai Gon 13/01; Tau TN6 xuat phat Sai Gon 19/01).

II. Cic nguyén nhin giy chim tau khach khu doan:

1. Tuyén Ha Noi - Lao Cai:

a. Tau di dung gio: 219/219 doan = 100% (tvong duong cung ky).

b. Tau dén ding gio: 218/219 doan = 99.5% (tang 0,7% so voi cung ky). Bén
chdm 1 doan do héng may.

2. Tuyén Ha Néi - Hai Phong:

a. Tau di dang gid: 243/244 doan = 99.6% (tang 0,7% so vdi cung ky). Di chim
I doan do chd ram.

b. Tau dén dung gio: 241/244 doan = 98.8% (tang 5.9% so v&i cung ky). Pén
ch@m 3 doan do cac nguyén nhan:

- Va quét: 1 doan;

- Tau xuét phat chdm nén dén chém: 1 doan;

- Anh huéng tau hang trat banh: 1 doan.

3. Tuyén Ha Noi - Quan Triéu:

a. Tau di dung gio: 23/25 doan = 92% (gidm 8% so vdi cung ky). Pi cham 2
doan do chd ram.

b. Tau di dung gio: 24/25 doan = 96% (giam 4% so voi cung ky). Pén cham 1
doan do tau xuét phat cham nén dén cham.

4. Tuyén Ha Noi - Pdng Dang:

a. Tau di ding gio: 124/124 doan = 100% (tang 0,7% so voi cung ky).

b. Tau dén dung gio: 124/124 doan = 100% (tang 3,4% so vai cung ky).

5. Tuyén Ha Ngi - DPéng Hai:

a. Tau di ding gid: 118/120 doan = 98,3% (giam 1,1% so voi cung ky). Bi chim
2 doan do cac nguyén nhan:

- Cho ram: 1 doan;

- Do in nhim gio tau trén vé: 1 doan.

b. Tau dén ding gio: 83/120 doan = 69,2% (gidm 24,7% so véi ciing ky). Dén
chdm 37 doan do cac nguyén nhan sau:

- Va quét: 1 doan:

- Anh huéng tau hang trat banh: 1 doan:

- Hong xe va anh huong tau khac héng xe: 3 doan;

- Tau chay khéng dam bao téc do: 1 doan;

- X0 léch BDCT: 31 doan.

6. Tuyén Béng Héi - Diéu Tri:

a. Tau di ding gio: 81/86 doan = 94,2% (giam 5,8% so v6i cung ky). Di cham 5
doan do cic nguyén nhan:



- Cho ram: 4 doan;

- Tranh tau: 1 doan. ]

b. Tau dén dung gid: 40/94 doan = 42,6% (giam 50,9% so vdi cung ky). Dén
chdm 54 doan do cac nguyén nhan:

- Anh huéng duong ngap nudc: 1 doan;

- Hong may va anh hudng tau khac hong may: 4 doan;

- Anh hudng tau hang trat banh: 1 doan;

- X0 1éch BDCT: 48 doan.

7. Tuyén Diéu Tri - Sai Gon:

a. Tau di ding gio: 239/241 doan = 99.2% (tuong duong cung ky). Di cham 2
doan do cac nguyén nhan:

- Do phai don ram ra dudng c6 ke dé don khach: 1 doan:

- Chinh bi chdm: 1 doan.

b. Tau dén ding gio: 163/233 doan = 70% (gidm 18,6% so véi cung ky). Pén
chdm 70 doan do céc nguyén nhan:

- Va quét va anh hudng tau khac va quét: 3 doan;

- TBCT ga ém dot xut: 1 doan:

- Don vi thi cong tra dudng cham: 1 doan;

- Hong may: 3 doan;

- Hong xe: 3 doan;

- Tau xuét phét chdm nén dén cham: 1 doan;

- X0 léch BBCT: 58 doan.

I1I. Nguyén nhin chim tau hang

Tau di
STT | Ngay XP | Mac tau | Gid cham Nguyén nhan
L] 30/12/16 | AH2 57 Anh huéng SBN2 ngay 29/12/16 cham do hong ciu
21 30/12/16 | AH2 30 Nhuong duong tau khach
3| 31/12/16 | SBN2 49" Nhuong duong tau khach
4 5/1/17 | AH2 27" Diéu d6 cho chay muon
S 6/1/17 | AH2 30" Diéu d6 cho chay muon
6] 11/1/17 | HHS 1h08' Xép cham do troi mua
7 11/1/17 | SY2 1h35' Xép cham do doi xe tau AHI
8 14/1/17 | SBNI 32 Xép hang cham tai Yén Vién
91 14/1/17 | AH2 28 Diéu do cho chay mudn
10| 16/1/17 | HHS 55' Xép cham
L 1 18/1/17 | SH4 1h28' Nhuong duong tau khach
Tau dén
STT Xﬁgﬁgt lglic Gio chim Nguyén nhin dén chim
] 28/12/16 AH] 7h30' BBH. Dé cat xe 6'AT.B0‘m 3h%5’. M;ét do6 tau khach
_ cao khéng con dudng ve ST
2 20/12/16 SH3 Sha6' bo Ca Na 125 BBH.IE;éleydé gitt Gia Ray khong
3 A A A
31/12/16 SH3 25h04" G.Th? M.Liguﬂz gnglggd;;:zgégya.zi)lo CTVTSG
4 3 A A
31/12/16 | SBNI 39h0" G.thé M.Ii:};ifl?gSSTHc;,a;gLé%nnggiz;. 213;) CTVTSG
5 2/1/17 HH3 5h46' BBH. D6 S.Cat 2143
27/12/16 HHS 6h45' BBH




7 28/12/16 SH4 8h13’ BBH

8 28/12/16 HHS8 6h35' BBH

9 29/12/16 | AH2 8h22' BBH

10 29/12/16 HH8 6h35' BBH

11 30/12/16 | AH2 8h23' BBH

12 30/12/16 | HH4 7h35' BBH

13 30/12/16 | HHS 9h36' BBH

14 31/12/16 | AH2 6h47' BBH

15 31/12/16 SH4 7h49' BBH. Duéi stic k.g H.Van Nam-H.Van 18’

16 31/12/16 HHS 8ht4' BBH

17 1/1/17 HH6 Oh18' BBH

18 3/1/17 SH4 7h18' BBH

19 3/1/17 HHS8 Shl' BBH

P g | s 7h25' clg‘al:q%]\'./?vg;gohlalmf)féfslgcs ll:.'ggi;alf\?r&g\r/ln]hs'.

21 471117 HHS8 9h38' BBH

22 SN/17 SSH4 7h53 BBH

23 5/1/17 SHHS8 7h33' BBH

24 71/17 TAH2 6hg’ bbh

25 71117 7HHS 6h20' bbh

26 va bo km 9454500 cham Mo Duc 194' hong may.
e 6h6 e b 432020 chim SKidt 25

27 9/117 HHS8 7h55' va nguoi km 1252+900 cham 28'

28 10/1/17 SH4 6h33' D4 T.Quan 29' AH SE8 b6 ham

29 10/1/17 HHS8 6h32' BBH

30 11/1/17 HHS8 Ohll D6 C.Thanh 195" anh hudng SE25 hong may 217

31 12/1/17 SH4 8h18' BBH

32 12/1/17 HHS8 9h18' BBH

33 13/1/17 AH2 7h52' BBH

34 13/1/17 HHS8 8hg' BBH

35 14/1/17 AH?2 8h42' BBH

36 14/1/17 HHS8 14h3' BBH

37 | 14/1/17 | SH4 12h37" D3 C.Gi4t 24' AH NA1 né voi ham

38 15/1/17 AH2 7h50' BBH

39 15/1/17 HHé6 1 1h50' BBH

40 15/1/17 SGS2 12h1¢ Chdm N.Ldm 13" aH SE31 va bo

41 16/1/17 AH2 14h10' BBH

42 16/1/17 SH4 22h2' BBH

43 10/1/17 SH3 6h50' D4 H.Trinh 241' do BBH

44 13/1/17 SH3 Thas: D4 V.Hao 262' BBH. D§ Léky 18"ah TN2 va

nguoi

45 13/1/17 HH7 21h56' BBH.

46 14/1/17 AHI 22h3" BBH.

47 14/1/17 SH3 16h52! BBH.

48 14/1/17 HH35 8h56' BBH.

49 14/1/17 HH7 19h33 BBH.

50 14/17/17 | ASYI 19h36' BBH

51 15/1/17 AHI 25h2 BBH. Va bo km 276+500 Y.Ly-C.Sy chim 34’
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52 15/1/17 Sbnl 25h0’ BBH

53 16/1/00 AHI 27hs5s! BBH

54 17/1/00 AHI 28h47' BBH

55 17/1/00 SH3 19h3 1" BBH

56 18/1/00 AHI 31h42' D43 B.Son 15' AH SES va nguoi

57 18/1/00 SGS1 22h40' BBH

58 18/1/00 ASY1 30h54' BBH

59 19/1/00 AHI 29h45' BBH

60 20/1/00 AHI 28h50" BBH

61 21/1/00 AHI 31h24' BBH

62 21/1/00 HH5 33h20' BBH

63 22/1/00 AHI 29h19' BBH

64 23/1/00 AHI 28h4 1" BBH

65 25/1/00 AHI 22he6' BBH. D6 Lé Ky 20 phut AH SE3 va bo

66 16/1/17 HHS 29h55 D& A.M§ 165' cho phong téa lao dam

67 17/1/17 AH2 25h2' BBH

68 17/1/17 SH4 24h39' BBH

69 17/1/17 HH8 24h5 BBH

70 18/1/17 AH2 33h53" BBH

71 18/1/17 SH4 25h47 BBH

72 18/1/17 HH6 30h5' BBH

73 19/1/17 SGS2 22h25' BBH

74 19/1/17 AH2 8h37' BBH

75 BBH. D6 Do Lén 2h27' anh hudng 6 t6 d6 km
2011/17 | AH2 2217 42+e3] &

76 21/1/17 AH2 33h22' BBh

77 22/1/17 AH2 9h36' BBh

78 23/1/17 AH2 15h12' BBh

79 25117 AH2 29h8' D4 D.Héi 6h35' hong may 720

80 26/1/17 AH2 7h37' BBH

IV. Chi tiét cic sw viéc can chin chinh trong viéc thyc hién BDCT thang
01/2017 phai phén tich va xir Iy theo qui dinh:

1. Cong ty CP VTDS Ha Noi:

I.1. Ngay 30/12: Tau 2462 may 008 kéo, dén ga Binh Dinh dén 1y 4 toa xe va
tranh tau. Sau khi dén 14y xe xong thtr ham thi khong cép duoc gio cho doan xe phai
thir ham tirng phén, phat hién toa xe 131664 (SCLDA 4/2012, SCL L2 ST 10/6/2015)
ché gao di ga Phu Dién 6ng gi6 chit quan khong théng phai cit lai. AH: Tau 2462 d5
thém ga Binh Dinh 133 phut,tau HH7 d& ga Phu Cat 68 phut;

1.2. Ngay 02/01: Tau SE6 may 969 kéo, d thém ga Nha Trang 18 phut do toa xe
232022(SCL V 9/2013, SCN L2 HN 16/12/2016) bi bé ham phai stra chita; dd thém ga
Da Néng 10 phiit do toa xe 232022 (6 Vi tri cudi tau) tiép tuc bj hong ham tu déng phai
cat lai do cai sup lo nén khong thé dao xe;

1.3. Ngay 04/01: Tau 2401 may 325 kéo, dd thém ga Kim Lién 53 phut do phat
hi¢n 3 toa xe: 231163 (SCL DA 06/201 1) ch¢ xi mang di ga Gia Ray, 131506 (SCL
TC 24/12/2015) cho xi mang di ga Diéu Tri, 231118 (SCL TC 31/12/2015) cho xi
mang di ga L¢ Trach bi qua han bom m& va kham ham dinh ky, phai cat xe;
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1.4. Ngay 04/01: Tau SE6 may 971 kéo, dén ga Da Nang kiém tu phat hién toa
hanh ly 232072 (SCL YV 10/2013, SCN YV 31/10/2016) bi gy duong ong giod tur van
qua ndi ham phai cit xe; ‘ ‘

1.5. Ngay 04/01: Tau 2303 may 721 kéo, dd ga Céu Ho 05 phut do toa xe 431220
(SCL TC 11/2014, SCN YV 30/6/2015) chd apa di Cau Yén bi béd ham phai stra chira;

1.6. Ngay 10/01: Tau 2365 may 616 kéo, dd km 343+300 (trong cdt hi¢u phia
bic ga Duc Lac) 28 phut do toa xe 131647 (SCL Gia Lam 01/2015, SCN Vinh
02/8/2016) bj m& dau dam gy duit mée doan xe, phai sira chita;

1.7. Ngay 13/01: Tau 2377 may 603 kéo, d6 km 453+600 khu gian Ngoc Lam -
Lac Son 13 phut do dut méc gitra 2 toa xe 332307 & 131448 (SCL DA 7/2014, SCN
YV 30/11/2015), d km 464 +200 do dirt méi néi gitra diu may va toa xe réng 332364
(SCL YV 8/2012; SCN V 30/6/2016), dd km 466+200 do dirt moc gilta toa xe ']332364
& 131448 cham khu gian Lac Son - Lé Son 13 phut, d6 ga L¢é Son 44 phut dé cat 03
xe giap mdy (332364, 131448 va 332307) sira chita:

1.8. Ngay 17/01: Tau NA1 may 716 kéo, db ga Khoa Trudng 24 phut do nd voi
ham gilta toa xe 11765 va 11740 phai stra chita;

1.9. Ngay 19/01: Tau SE2 may 930 kéo, dd thém ga Da Néng 24 phut do theo ké
hoach néi thém xe 11509 va 11525, trong do6 toa xe 11525 la toa xe 10 xo dém khong
khi; trong khi thanh phan tau SE2 d4 ¢6 3 xe (81560, 11567, 11565) 1a toa xe 10 xo
dém khong khi (theo quy dinh tai cong dién s6 2586/DS-DMTX khéng duge ndi qué 3
toa xe dém 16 xo khong khi trong mét doan tau). Phai déi xe 11525 bang xe 11558;

1.10. Ngay 22/01: Tau SE13 may 901 kéo, d3 thém ga Dong Ha 45 phut do toa
xe 81507 (SCL GL 4/2015, SCN HP 30/4/2016) bj chéy & bi sé 8 phai cat xe, d3 thém
ga Da Nang 5 phut dé ndi xe 81308 thay thé: Tau SE23 d3 thém ga Dong Ha 23 phut.

I.11. Ngay 28/01: Tau NA1 xuét phat Ha Noi cac ngay tir 28 + 31/01 cham 10
phut do theo BDCT tau NAI chay luc 22"30 nhung Cong ty CPVTDS Ha Néi da ban
vé cho khach tau NA1 di luc 22"40 va theo dé nghi cta Céng ty CPVTDS Ha Noi cho
hui tau NAT xudt phét tai ga Ha Noi ic 22"40 dé phuc vu hanh khach di tau,

2. Cong ty CP VTDS Sai Gon:

2.1. Ngay 01/01: Tau SPT2 may 957 kéo, dd km 1668+400 khu gian Trang Bom
- Dau Giay 34 phut, d6 km 1648 +800 khu gian Long Khanh - Bao Chanh 21 phut va
dd thém cac ga Dau Gidy 115 phut, Long Khanh 37 phut do bj dit moc ndi gitta hai
toa xe 31405 (SCL-DA 08/2013, SCN SG 10/2016) va toa xe 31665 (SCL SG
10/2011, SCN SG 06/2016) khong khic phuc dugc phai cit xe;

2.2. Ngay 02/01: Tau 3530 may 219 kéo, dén ga Nha Trang kiém tu phét hién toa
xe 231435 (SCN L1 TC 23/12/2015, KH KM ST 21/06/2016) ché mudi di ga Vinh
qua han khdm méc, bom m& phai cit xe;

2.3. Ngay 03/01: Tau 2505 may 219 kéo, dd ga Van Canh 53 phut do toa xe
231112 (SCL DA 8/2008, SCN DN 8/2016) rong cudi tau bj bé ham phai khéa ham tu
dong va dao lai xe;

2.4. Ngay 05/01: Tau SH4 may 952 kéo, dd km 1422+600 khu gian Ca Na - Hoa
Trinh 21 phit do toa xe 3165 ch& nuée mém va ban ghé di ga Giap Bat bi nd voi ham
phai stra chira;

2.5. Ngay 06/01: Tau SNT2 may 920 kéo, db ga Dau Gidy thém 12 phut do toa
xe 21571 (SCL GL 10/2012, SCN TC 05/2016) bi hong dém 10 xo khong khi phai sira
chita;

2.6. Ngay 08/01: Tau SE8 may 917 kéo, d5 thém ga Nha Trang 20 phut do toa xe
31715 (SCL Di An 7/2013, SCN SG 12/2016) bi hong diéu hoa phai thay bang xe
31401,
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2.7. Ngay 09/01: Tau 2514 may 704 kéo, dén ga Tuy Hoa phat hién toa xe
632933 ch¢ sira (SCL Di An 3/2015, SCN L4 BN 28/7/2016) di ga Kim Lién bi chay
bau diu sb 3 truc s6 2, phai cit xe;

2.8. Ngay 12/01: Tau 2410 may 345 kéo, Khi ¢6 duong chay luc 05h30° ngay
12/01, nhung khong chay dugc do toa 231343 chg sira di ga Phu Ly bj hong khoa dng
gi6 ham phia nam, phai giir tau lai kiém tra va stra chira. AH: Tau 2410 d3 thém ga
Diéu Tri 135 phut;

2.9. Ngay 13/01: Tau SE21 may 951 kéo, dé thém ga Nha Trang 64 phut do toa
xe 31305 (SCL DA 05/2014, SCN SG 06/2016, KH+KM 10/01/2017) mét quang treo
chit O géc 6 bi s6 7 phai sira chita;

2.10. Ngay 14/01: Tau SE7 may 958 kéo, d6 thém ga Pa Ning 25 phut do diu
dam toa xe 81401(SCL DA-12/2012, SCN 5/2016: SG KH,KM 30/1 1/2016) ché hanh
ly nguyén toa dén ga Sai Gon bj léch ddu ddm 730mm, phai cét xe:

2.11. Ngay 18/01: Tau SE22 may 969 kéo, dd km 1299+200 khu gian Luong Son
- Phong Thanh 16 phut do cac toa xe 11927 (SCL SG 5/2012, SCN SG 8/2016) va
31403 (SCL SG 12/2014, SCN SG 11/2016) bi b6 ham phai sira chira;

2.12. Ngay 24/01: Tau SE22 may 721 kéo, dd ga L€ Son 46 phut do toa xe 11505
(SCL SG 06/12/2012, SCN SG 12/7/2016) bi bé ham phat sua chira;

2.13. Ngay 24/01: Tau SE1 xuat phat ga Ha Ngi cham 50 phut do toa xe 81563
(SCL TC 6/2016, KH BM 13/12/2016) bi nitt xa nhip s 8 phai stta chira;

2.14. Ngay 25/01: Tau SE21 may 952 kéo, dd thém ga Nui Thanh 19 phut do khi
¢ duong chay toa xe 61505 (SCL 12/2012, SCN 03/2016, KH SG 08/10/2016) bi bo
h@am phai stra chira;

2.15. Ngay 26/01: Tau TN7 mau 713 kéo,dd thém ga Nha Trang 07 phut do phat
hién toa xe 21815 bi gdy quang treo TW 10 x0 & bi s4 07 phai stra chira;

2.16. Ngay 28/01: Tau SE3 méy 917 kéo,dd thém ga Pa Ning 36 phut do toa xe
31586 (SCL V 11/2012, SCN L4 SG 27/9/2016) bi gay bach thanh kéo nén 10 xo
khong khi phai sira chira.

3. Cong ty CP VT&TMDS (Ratraco):

3.1. Ngay 30/12: Tau ASY1 may 616 kéo, d ga Hoa Duyét 15 phut do toa xe
432019 (SCL HP 01/6/2016) va toa xe 631429 (SCL HP 08/2011, SCN ST 18/3/2016)
bi b6 hdm phai stra chira;

3-2. Ngay 11/01: Tau AHI miy 956 kéo, d& ga Subi Kiét 25 phit do toa xe
432030 (SCL Hai Phong 02/2015; SCN Yién Vién 22/09/2016) cho xe may di ga
Trang Bom bi bé ham truc sb 4&6, phai stra chira;

3.3. Ngay 11/01: Tau AH2 may 610 kéo, d5 km 413+600 khu gian Pong Chudi -
Tan Ap 20 phut, dd ga Tan Ap 15 phiit do toa xe 232800 ché bach hoa di ga Giap Bat
bi nd voi ham, phai sira chira.

4. Cac chi nhanh xi nghiép dau may:

4.1. Xi nghiép dau may Ha Néi:

4.1.1. Ngay 11/01: Tau NAI may 924 kéo, do km 32+800 khu gian Cho Tia -
Pht Xuyén 34 phut, d6 ga Phit Xuyén dé stra chita 13 phut do méy 924 bj hong thiét bj
l1am mat dong co, phai stra chira;

~ 4.1.2. Ngay 25/01: Tau SEI13 mdy 907 kéo, cham khu gian Lang Co-Hai Van
Bac 10 phat va khu gian Hai Van Béc-Hai Van 15 phat (Léi tau bao do troi mua
duong tron).

4.2. Xi nghiép dau may Yén Vién:
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4.2.1. Ngay 13/01: Tau 2702 may 004 kéo, d6 ga Doan Thugng 20 phit do dén
km144+00 khu gian Van Phu - Doan Thugng may 004 bi chap mach dién bom gio,
phai stra chira;. ’

4.2.2. Ngay 21/01: Bai bo tau 2203 tai ga Yén Vién do may 976 (ké hoach di tau
2203) bi v& vong bi md to quat lam mat sb 1 khong thé ra kho kéo tau duoc va khong
c6 may thay thé; i

4.2.3. Ngay 24/01: Tau 3104 may 979 kéo, db km 8+00 khu gian Cau By - Gia
Lam 90 phit do may 979 bi méat dong dién kéo khong khic phuc duoc, phai ctu vién.
AH: Tau 3106 d6 ga Phu Thuy 87 phut, tau A2102 d3 ga Lac Dao 74 phut chd duong;

4.2.4. Ngay 26/01: Tau LC3 mdy 636 kéo,dd thém ga Vii En 28 phut do may 636
bi su ¢b dong co, phai sira chira.

4.3. Xi nghi¢p diu may Vinh:

4.3.1. Ngay 30/12: Tau 2366 may 723 kéo, db km 455+500 khu gian Lac Son -
Ngoc Lam 137 phat + d6 ga Lac Son 195 phit do may 723 bj hong phai ctru vién;

4.3.2. Ngay 15/01: Tau ASY2 may 614 kéo, db ga Thanh Héa 76 phut do may
614 khong nd duoc, phai sira chita;

4.3.3. Ngay 27/01: Tau AH2 may 356 kéo,dén ga Pdng Héi theo ké hoach ddi
may 721. Ltc 15"15 Lai tau dién bao: may 721 bj hong xin ctru vién.AH: Tau AH2 d&
ga Dong Héi 395 phut (cho méy 720 ghép tau SEI3 vao kéo).

4.4. Xi nghiép dau may Pa Ning:

4.4.1. Ngay 01/01: Tau AH1 may 013 kéo, dd thém ga Di€u Tri 23 phut do may
013 bi su ¢d mach khéi dong khong thé kéo tau duoc, phai clru vién;

4.4.2. Ngay 05/01: Tau SE26 may 958 kéo, do ga Hoa Da 79 phut do may 958 bi
hdng, phai cttu vién;

4.4.3. Ngay 08/01: Tau 2419 may 003 kéo, dén ga Kim Lién tranh tau, phat hién
mdy 003 bi hong mét chuyén déi phuy, khong chay duoc, phai sira chiva. AH: Tau 2419
do thém ga Kim Lién 110 phut, thu HGS1 d6 ga Hai Van Nam 85 phut;

4.4.4. Ngay 11/01: Tau SE8 may 916 kéo, dd ga Bong Son tac nghiép hanh
khach khi ¢6 duong chay, 14i tu bao doan xe bj bé ham, Trudng tau va kiém tu theo
tau kiém tra khong phat hién viée bo ham. AH: Tau SE8 d3 thém ga Bdong Son 29
phut, tau AH1 va SH4 dd ga Tam Quan 29 phut, tau 2429 dd tai ga Thaiy Thach 29
phut cho tranh vuot.

4.5. Xi nghi¢p diu may Sai Gon:

4.5.1. Ngay 03/01: Tau SE26 may 938 kéo, d ga Trang Bom 76 phut do mdy
938 bi dut day dong co dién kéo (14i tau bao do va quét vat la dudi duong sit) khong
thé tiép tuc kéo tau duge, phai ctru vién:

4.5.2. Ngay 05/01: Tau SQNI mdy 250 kéo, d6 thém ga Hao Son 38 phut do may
250 bi xi hd gid, phai sira chira;

4.5.3. Ngay 06/01: Tau SE4 may 933 kéo, dd thém ga Nha Trang 34 phut do may
933 bi s¢ gian gat d xuong dudmg, khong thé kéo tau, phai ctru vién;

4.5.4. Ngay 12/01: Tau SE25 mdy 217 kéo, dd6 km 1152+900 khu gian Phudc
Lanh - La Hai 109 phut do may 217 b héng, khong khic phuc duge phai clru vién.

5. Cong ty ¢6 phén diu tr va xay dwng cong trinh 3:

5.1. Cong ty CPXD Truéng Loe: Ngay 15/01: Cong ty cb phén xdy dung
Truong Loc, thi cdng sang dam cdu tai km 860+799 khu gian An My - Tam Ky theo
CD 24/CD-DS. Don vi thi cong qué thdi gian cho phép, dén 12h03° dién tra duodng toc
d6 v=05km/h c6 nguoi dan tau cho hai chuyén tau dau tien. AH: Tau SE? d3 60 phut
va tau SE4 d6 04 phit tai ga Tam Ky, tau SE21 dd ga An My 90 phut.



5.2. Cong ty CPCT Thanh Phat: Ngay 18/01: Cong ty CPCT Thanh Phat, thi
cdng sang dam ciu km 856+472 khu gian Phu Cang-An My theo Cong dién sé 29/CD-
DS ngay 17/01/2017 tra duong cham 92 phut theo 1énh phong toa.AH: Tau TN d6 ga
An My 92 phit, tau TN7 d6 ga Phi: Cang 103 phut, tau SE9 dd ga Tra Kiéu 79 pht,
tau SE32 d6 ga Tam Ky 19 phut, tau HH8 d6 ga An M§ 165 phut.

6. Cong ty CP TTTH DS Ha Noi:

6.1. Ngay 04/01: Lic 23"30 khi tau SP3 dén cOt hi¢u vao ga Huong Canh thi
thiét bi dong dudng V2 tu dong ga Huong Canh bi hong dot ngdt, ga Huong Canh phai
s dung tin hi¢u tay dé don tau SP3 va thay doi phuong phap dong duong bang dién
thoai d¢ gui tau SP3. Dén 23h50° Cung thong tin tin hidu stra chita xong, tra thiét bj
hoat dong binh thuong. AH: Tau SP3 chim ga Huong Canh 05 phut;

6.2. Ngay 13/01: Tau SP2 may 021 kéo, d6 thém ga Yén Bai 08 phut do ghi N7
bi ket khong thé quay duoc, phai stra chira.

7. Cac cong ty CP DS:

7.1. Cong ty CP PS Ha Ninh: Ngay 18/01: Tau TN6 may 908 kéo, dd km
62+900 (dudng ngang cé chin va ¢o ngudi gac nhung khong dong chan) khu gian Phu
Ly-Binh Luc 21 phut do va xe may;

7.2. Cong ty CP DS Thanh Héa: Ngay 06/01: Lac 13"31 ddi may sang da
MR74 di¢n Diéu do: do may chen dudng chay sau may sang da bi hong va khong chén
kip, dé dam bao an toan don vi xin cdp canh bao cho tau SE5 chay vdi V=05 Km/h c6
dan tau tir km 226+350 + 226+650 khu gian Vin Trai - Khoa Truong. Diéu do da phat
Iénh cho ga Vian Trai cdp canh bao bd xung cho tau SES qua ly trinh trén. AH: Tau
SES d6 ga Vin Trai 02 phut va va chiém dung khu gian Van Trai - Khoa Truong thém
12 phut.

8. Cho két qua phan tich:

8.1. Ngdy 05/01: Luc 20"25 TBCT ga Vin Dién di¢n xin ciru vién diu may don
634 bi trdt banh truc s0 2 tai ghi s6 1 ga Van Dién. AH: Tau SE19 db 142 pht. tau
SE3 dd 17 phut, tau NA1 d6 17 phut va tau SH3 xuét phat cham 15 phut tai ga Giap
Bat;

8.2. Ngdy 22/01: Liic 01"40 ga Vit Cach dién bao: may 976 ddy doan dén (dai 11
xe) tir phia ga Du Nghia qua ghi N1 thi bj trat banh gia chuyén hudng sau toa xe
9212543 chd luu huynh (xe thtr 02 cia doan dén). AH: Tau 3102 db ga Thuong Ly
404 phut, tau LP2 d6 ga Thuong Ly 60 phut va d6 ga Vit Céach 13 phut (che duong).
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