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khong déng dé tau va 6 to, nhiéu vu hong may, hong xe ..
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CONG HOA XA HOQI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phic

THONG BAO

Ha Néi, ngay 3 thang 01 nam 2017

Két qua phén tich biéu dd chay tau thing 12/2016

I. Pac dlem tinh hinh: Khu vyc Trung B6 lién tlep xay ra nhiéu dot 1i lut gay ngap
duong, sat 16 nén duong nhleu doan duo’ng sit trén tuyen Thong nhét gay gian doan chay
tau, chim nhiéu tau, mot sb tau phai td chirc chuyen tai hanh khach va quay ram doc
duong. Sau Iii lut phat sinh nhiéu diém phéi dan tau, giam tdc d6 chay tau do sat 16 nén
Nha Trang ngoai
ra trén tuyén duong sat Thong Nhét con thuong xuyén co tir 8 dén 10 diém giam toe do
dé thi cong nang cap duong sat; Tai nan, sy ¢d van xay ra nhiéu, trong do6 do 15i chu quan
c¢6 chiéu huong gia tang (2 vu dot méc tau hang, 1 vu trdt banh tau hang, 1 vu chan

x0 léch BDCT, gay cham tau.
II. Thyc hién Biéu d6 chay tau khach Thong nhat:
1. Bang tong hop (tinh theo tau két thiic hanh trinh tir ngay 29/11 + 29/12/2016).

.) cac nguyén nhan trén di lam

Pén Pén dlng ) )
a6 gio theo 2 S6 phut So phat
s ung . Tong . A
Di dung . quy dinh £ cham cham
. 2 X LA tuyet A " o 1A SO A A
Mac | /tong s0 Ty 1€ ddiftdn Ty I¢ cha Ty l¢ hat b;quan, b:quan,
tau | chuyén | % iy 8l % BDCT | (%) cphlm /tong s& | /tong sb
tau £ /tong s6 , '5.1 4 chuyén chuyén
chuyén Z thuc té \ R .
A chuyen tau cham tau
tau R
tau
SE1 31/31 100% 8/31 25,8% 11/31 35,5% 1520 76 49
SE3 31/31 100% 7/31 22,6% 11/31 35,5% | 2162 108,1 69,7
SES 30/31 96,8% 19/31 61.3% 24/31 77,4% 1316 188 42,5
SE7 29/31 93,5% 18/31 58,1% 22/31 71% 1499 166,6 48,4
TNI 30/31 96,8% 13/31 41,9% 23/31 74,2% 1092 136,5 35,2
Cong | 151/155 | 97,4% | 65/155 | 41,9% 91/155 58,7% | 7589 118,6 49
SE2 31/31 100% 6/31 19,4% 12/31 38,7% 1974 103,9 63,7
SE4 31/31 100% 1/31 3,2% 15/31 48,4% | 2220 138,8 71,6
SE6 30/31 96,8% 15/31 48,4% 24/31 77,4% 653 93,3 21,1
SES8 31/31 100% 4/31 12,9% 14/31 45,2% 1855 109,1 59,8
TN2 31/31 100% 18/31 58,1% 27/31 87.1% 916 229 29,5
Cong | 154/155 | 99,4% | 44/155 | 28,4% 92/155 59,4% | 7618 120,9 49,1

Téng hop chung:

- Doan cong tac chinh phu kiém tra tau: 1 doan;
- Tranh tau: 4 doan.
b. Tau dén cham: 127 doan do cac nguyén nhéan:

- Tau di ding gio:  305/310 = 98,4% (gidm 0,3% so voi cing kp);
- Tau dén ding gio: 183/310 = 59% (gidm 35,5% so voi ciung kp).

2. Nguyén nhan cham tau:
a. Tau di chdm: 5 doan do cac nguyén nhan:

- Anh huéng duong ngép nudc: 33 doan;




- Anh hudng hiu qua sau 10 lut tai khu viee Nam Trung B da phat sinh nhiéu diém
phai dan tau, chay cham: 30 doan;
- Va quét va anh hudng tau khac va quét: 4 doan;
- Anh hudng may cheén hong khi dang thi cong: 1 doan;
- Hong may: 1 doan;
- Sur ¢b toa xe: 3 doan;
- Anh hudng don vi thi cong tra duong khong ding quy dinh: 2 doan;
- Ban 141 may chua tich cuc rit gio khi tau chdm: 39 doan;
- X6 1éch BDCT: 14 doan.

II1. Thue hién biéu a6 chay tau khach khu doan

1. Bang tong hop (tinh theo tau két thic hanh trinh tir ngay 29/11 + 29/12/2016).

, Tau di ] Tau dén
Tuyen dudng sat S?agodin Tong $01 115 0p igudggr? Tong 0 10150,
, ... | doan tau , ... | doan tau
dung gio ding gio
Ha Noi - Lao Cai 255 256 99,6% 256 256 100%
Ha No6i - Hai Phong 248 248 100% 247 248 99,6%
Long Bién - Q. Triéu 62 62 100% 61 62 98,4%
Ha Noi - Dong Dang 122 122 100% 116 122 95,1%
Ha Noi - Pong Héi 139 140 99,3% 91 140 65%
Dong Héi - Diéu Tri 78 79 98,7% 24 80 30%
Diéu Tri - Sai Gon 182 189 96,3% 144 188 76,6%
Tong hop chung:
- Tau di diing gio:  1.086/1.096 = 99,1% (gidm 0,3% so véi cung ky);

- Tau dén ding gio: 939/1.096 = 85,7% (giam 10,5% so voi cung ky).
2. Nguyén nhan chdm tau:
a. Tau di cham: 10 doan do céc nguyén nhén:
- Anh hudng dudng ngdp nude: 2 doan;
- Sy ¢0 toa xe: 1 doan;
- Hong may phat dién: 1 doan;
- Cho khach tap thé: 1 doan;
- Cho ram: 1 doan;
- Tranh tau: 4 doan.
b. Tau dén cham: 157 doan do c4c nguyén nhan:
- Anh hudng 1 lut: 14 doan;
- Khic phuc hau qua 1a lut: 10 doan;
- Va quét va anh huong tau khéc va quét: 7 doan;
-0 16 db vi pham khé gigi han DS: 1 doan;
- Hanh ly nhiéu: 5 doan;
- Cit xe & ga doc duong: 1 doan;
- Hong may: 2 doan;
- Tau chay khong dam bao téc do: 1 doan:
- Hong xe: 1 doan;
- Anh huéng tau hang trat banh: 1 doan;
- Tau di chdm nén dén cham: 4 doan;
- X0 1éch BDCT: 110 doan.
IV.Thyec hién biéu d chay tau hang: (tir 30/11 dén 29/12/2016).




TAU DI (dodn) P1 PUNG GIO B! PEN | PEN b. G[()‘ PEN D. GIO BEAN
(doan) CHAM | (doan) | TUYET DPOI | (cho phép 10%) | CHAM

SO LE 125 122/125=97,6% 3 122 | 42/122=34,4% | 97/122=79,5% 25

SO CHAN 125 115/125=92% 10 121 | 22/121=18,1% | 57/121=47,1% 64

TONG 250 237/250=94,8% 13 243 | 64/243=26,3% |154/243=63,3%| 89
CONG TY CP VTPS HA NOI

LE 41 40/41=97,5% 1 41 9/41=21,9% 32/41=78% 9

CHAN 40 35/40=87,5% 5 38 1/38=2,6% 9/38=23,6% 29

TONG 81 75/81=92,5% 6 79 | 10/79=12,6% | 41/79=51,8% 38
CONG TY CP VTIPS SAI GON

LE 37 35/37=94,5% 2 35 16/35=45.7% | 26/35=74,2% 9

CHAN 39 37/39=94,8% 2 37 1137=29.7% | 21/37=56,7% 16

TONG 76 72/76=94,7% 4 72 | 27/72=37,5% | 47/72=65,2% 25

RATRACO

LE 47 47/47=100% 0 46 17/46=36,9% | 39/46=84,7% 7

CHAN 46 43/46=93,4% 3 46 10/46=21,7% | 27/46=58,6% 19

TONG 93 90/93=96,7% 3 92 | 27/92=29,3% | 66/92=71,7% 26

Tau di cham 13 doan do: xép hang cham 6 doan; héng cdu 1 doan; lap tau cham 1
doan; anh hudng tau khac cham nén chim theo 2 doan; chd hang 1 doan; anh hudng thoi
tiét mua 1% 2 doan;

Pén cham 89 doan do: Anh hudng mua 10 nuée ngap 37 doan; ddm 6 t6 hong may 1
doan; ldy may di ciru vién tau khach 1 doan; anh huong tau khac hong may 5 doan; anh
huong da réi 4 doan; Tréat banh 1 doan; Bat binh hanh 40 doan; (Chi tiét cham tau trong
phu luc).

V. Cac s viéc cin chin chinh va triach nhiém cia cac don vi trong viéc thuc
hién BDCT thang 12/2016:

1. Cong ty CP VTDS Ha Ngi: 16 vy, gbém: 6 vu sy ¢b + 4 vu hdng toa xe hang; 4
vu su ¢0 + 1 vu hdng toa xe khach; 1 vu cham giao van don toa xe hang.

2. Cong ty CP VTDS Sai Gon: 7 vy, gom: 2 vu su ¢d + 3 vu héng toa xe hang; 2
vu su ¢6 toa xe khach.

3. Cong ty CP VT&TMDS (Ratraco): 1 vy su cd toa xe hang.

4. Cic chi nhanh xi nghiép dau may: 15 vy, gbm:

4.1. Xi nghiép ¢au may Ha Noi: 1 vu hong may kéo tau khach;

4.2. Xi nghiép dau may Yén Vién: 2 vu su ¢b + 2 vu héng may kéo tau hang; 1
vu su ¢b may kéo tau khach;

4.3. Xi nghiép d¢iu may Vinh: 1 vu su ¢b may kéo tau hang;

4.4. Xi nghiép dau may Pa Nang: 4 vu hong may kéo tau hang; 1 vu hong may
kéo tau khach;

4.5. Xi nghiép dau may Sai Gon: 1 vu su ¢d may kéo tau hang; 1 vu su ¢b + 1
vu hong may kéo tau khach.

5. Céng ty c6 phén cong trinh 6: 1 vu.

6. Cong ty CP TTTH DS DPa Ning: 2 vu.

7. Cac cdong ty CP DS: 8 vy, gdm:

7.1. Cong ty CP DS Ha Thai: 1 vy;

7.2. Cong ty CP BS Ha Hai: 1 vu;

7.3. Cong ty CP DS Ha Ninh: 2 vy;

7.4. Cong ty CP DS Quang Binh: 1 vy;

7.5. Cong ty CP DS Quang Nam — Da Nang: 1 vu;
7.6. Cong ty CP DS Phu Khanh: 1 vy;

7.7. Cong ty CP DS Sai Gon: 1 vu.



8. Cho két qua phan tich: 2 vu.

(chi tiét trong phu luc)

VL. Bién phap thyc hi¢n thiang 01/2017:

- Yéu cdu cac don vi thuc hién nghiém Chi thi déc biét s6 1187/CT-DS ngay
14/5/2015 ctia Téng Giam déc Tong cong ty Duong sat Viét Nam.

- Cac Chi nhanh Khai thic Duong sit ting cuong cong tac kiém tra tac nghiép don
tién tau khach tai cac ga tac nghiép, dam bao thoi gian do tac nghi¢p ding theo quy dinh
cia BDCT; Dam béo an toan chay tau phuc vu t6t dot vén tai Tét Dinh Dau (2017)

- Cac CNDM tang cuong ap may chi dao lai tau phal chay tau theo cft TCF quy
dinh trong bang 210 tau, chp hanh nghiém muc 3.6 cua Biéu d6 2125/BPCT- PS ngay
18/7/2014 cua Téng cong ty DSVN dé nang ty 1¢ tau dén dang gio.

- Su ¢b tro ngai do chu quan do chd quan thang 12 xdy ra 52 vy, ting 13 vu so véi
thang 11 (thang 3 chi c6 11 vy, thang 4 ¢6 25 vy; thdng 5 ¢6 53 vu, thang 6 xay ra 62 vu,
thang 7 xdy ra 71 vu, thang 8/2016 xay ra 43, thang 9/2016 xay ra 40 vy, thang 10/2016
xdy ra 34 vy, thang 11 xay ra 39 vu). Nhic cac don vi nghiém tic chin chinh cdc su cb
tro ngai do chii quan lam anh hudng dén viéc thuc hién BDCT.

- Trung tdim DHVTDS chi dao cdc Phong DHVT thuc hién tét BDCT; nang ty 1€
tau di, dén dung gid. Yéu clu cic don vi lién quan xdc béo thanh phéan doan tau, tinh
trang toa xe va hang hoa, dam bao an toan chay tau.

- Cac don vi phdi hop thuc hi¢n nghiém chinh thoa thuin 20/TTHTTCVT ngay
04/04/2016, cac bo phén Tiép tuc tang cudong kiém tra néng cao chit lugng trang thiét bi
dé giam t6i da su cd do chu quan dnh hudng dén chét lugng thue hién BDCT. Ting
cudng cdng tac phong chdng lut bio. Chay tau trong diéu kién thoi tiét c6 suong mu.

- Cac don vi tang cuong chinh bi diu mdy, toa xe phuc vu chay tau Tét Dinh Diu.

- Ban QLCSHT d6n ddc chi dao cac don vi tdp trung duy tu, bao dudng, stra chira
cdu duong, cac diém hu héng do bio lu tuyen phia Nam tra tdc d6 binh thuong trudce
ngdy 15/01/2016 dé phuc vu chay tau Tét. (nhét 1a cic khu gian Luong Son - Nha Trang;
Tra Ki¢u - Phu Cang; Phu Cang - An My).

- Céc don vi c6 trach nhiém thanh lap va chi dao b may qudn ly an toan theo Quy
dinh quan ly an toan giao thong duong st ban hanh kém theo Quyét dinh sb 713/Qb-DS
ngay 18/5/2016 cta Tong cong ty DSVN. Céc don vi tu to chic phan tich va dé ra bi¢n
phap khic phuc su ¢6 do don vi minh gdy nén, bdo cao truéc hoi nghi giao ban tudn vao
thtr 2 hing tuin./.

Noi nhin: KT. TONG GIAM POC
- Pang ay DS, CT HPTV, TGD (Dé b/c); HO TONG GIAM DOC
- Cac Ph6 TGD (de phdi hop); 2

- CP PbS (Bé phdi hop);

- Cac Ban: QLHT, KHKD, TCCB, ATGTDS:
- Trung tam PHVTDS;

- Céng ty CTCP VTDS Ha Néi, Sai Gon: 2| ouoN© Z{K
- Céc Chi nhénh KTDS, XNDM: \ VIET N

- Céc Cong ty CP: TTTHDS, QLHTPS:
-Luu: VT, VT.

e Bhn Qudc Anh



PHU LUC CAC VAN DE CHI TIET CUA THONG BAO KET QUA PHAN TiCH
VA THUC HIEN BIEU PO CHAY TAU THANG 12 NAM 2016

(Ban hanh theo Thong bao sb: 04 /TB-PS ngay 03 thang 01 nim 2017)

I. Cac nguyén nhan giy chim tau khach Théng nhét:

1. Tau di cham: 5 doan do cac nguyén nhan:

- Doan cong tac chinh phu kiém tra tau: 1 doan (Tau SES5 xuft phat Ha Noi 22/12
cham 10 phit do doan cong tac cua chinh phu kiém tra tau);

- Tranh tau: 4 doan (Tau TNI xudt phat Ha Noi 12/12 chdm 17 phut vi tranh tau
SE20 vé ga Ha Noi cham gio do anh hudng tau HHS trat banh tai ga Vén Dién; Tau SE6
xuét phat Sai Gon 14/12 cham 10 phut vi trdnh tau SE3 vé ga Sai Gon cham gio do anh
huong 18 lut khu vuc Nam Trung Bo; Tau SE7 xuédt phat Ha Noi cdc ngay: 25, 27/12
cham 10, 14 phit do tranh tau SE4 vé ga Ha Noi cham gid).

2. Tau dén cham: 127 doan do c4c nguyén nhén:

- Anh hudng dudng ngap nude: 33 doan (Tau TN1 xudt phat Ha Noi 30/11 d& ga Nha
Trang thém 125 phit do ngdp nudce tir km 1336+300 + 1336+600 va sat dudng tai km
1339+547 khu gian Cdy Cay — Hoa Tan; Tau SE6 xuat phat Sai Gon 01/12 dd ga Hoa Tan
159 phut do ngdp nudce tir km 1336+300 + 1336+600 va sat duong tai km 1339+547 khu
gian Cdy Cay — Hoa Tén; Ngép nudc tir km 1369+550 + 1369+650 khu gian Nga Ba - Ka
Rom anh huéng tau SE3 xut phat Ha Noi 04/12 dd ga Ngd Ba 103 phut, tau SE4 xuét phat
Sai Gon 05/12 dd ga Ka Rom 9 phut va cham khu gian Nga Ba — Ka Rom13 phut do phai
giam toc do 15 km/h, tau SE7 xuét phat Ha Noi 06/12 dd ga Ngi Ba 40 phut; Ngap nuoc tir
km 1307+230 + 1307+280 khu gian Nha Trang — Luong Son anh huong tau SES xuét phét
Ha Noi 06/12 d6 ga Luong Son 75 phut; Tau SES5 xudt phat Ha Noi 08/12 dd ga Binh Tri¢u
60 phut do ngdp nude tir km 1721+200+1721+400 khu gian Binh Triéu — Go Vap; Do mua
lon gdy ngdp nude tir km 1369+550+1369+650 khu gian Nga Ba — Ka Rdm anh hudng cic
tau SE1, SE3 xuat phat Ha Noi 11/12 dd ga Sudi Cat 214 phat, 114 phut; Ngdp nude tir km
1307+100+1307+350 khu gian Luong Son — Nha Trang énh hudng cic tau SE2, SE4 xuit
phéat Sai Gon 12/12 dd ga Nha Trang 603 phut, 576 phut, cac tau SE6, SE8 Xuét phat Sai
Gon 13/12 d6 48 phuat, 158 phit tai ga Nha Trang, tau SE7 Xuét phat Ha Noi 12/12 dod ga
Luong Son d chuyén tai hanh khach cham 222 phut, tau SES xuét phat Ha Noi 12/12 dd
ga Luong Son 269 phut; Ngdp nudc tir km 1174+1182 khu gian Chi Thanh — Hoa Pa anh
huong tau SE1 xuét phat Ha Noi 12/12 dd ga La Hai 130 phut, tau TN1 xuit phat Ha Noi
12/12 dd ga Chi Thanh 333 pht, tau SE2 xuét phat Sai Gon 12/12 d3 ga Hoa Da 114 phut,
tau SE4 xuat phat Sai Gon 12/12 dd ga Tuy Hoa 115 phut, cac tau SE6, SE8 xuét phat Sai
Gon 13/12 d6 ga Tuy Hoa 99 phut, 51 phut; Mua 16n cubn troi nén duong tr km
1027+310+1027+316 khu gian Bong Son — Van Phi anh huéng tau SE3 xuét phat Ha Noi
12/12 46 ga Bong Son 130 phut; Mua 16n cudn trdi nén duong tir km 1027+300+1027+320
va tai km 1019+950 khu gian Bong Son — Van Phu anh hudng tau TN1 xuét phat Ha Noi
14/12 d6 ga Bong Son 87 phut va dd ga Van Phua 20 phut; Sat dudng tai km 986+070 khu
gian Thay Thach — Sa Huynh anh huong tau SE4 chm khu gian thém 13 phit; Ngap nudc
tr km 1177+290+1177+320 khu gian Hoa Da — Chi Thanh, Khu gian Hdo Son — Dai Lanh
bi ngdp nudc va sat 1o nhleu diém anh huong tau SEI xut phat Ha Noi 14/12 dd trong khu
gian 255 phit sau do lui vé ga Dai Lanh, tau SE3 xuét phat Ha Noi 14/12 d6 ga Chi Thanh
65 phit, dd ga Pht Hiép 93 phut va dd ga Hao Son; Ngép nudce tir km 12444270 khu gian
Gid — Tu Bong anh huong tau TN2 xuét phat Sai Gon 15/12 d3 ga Gia 700 phat, tau SE2
xudt phat Sai Gon 15/12 dd ga Hoa Huynh 297 phut; Ngép nude tr km 1388+600 +
1389+300 khu gian Phudc Nhon — Ka Rom anh hudng tau SE8 xuét phat Sai Gon 16/12 dd
ga Thap Cham 63 phut, tau SE6 xudt phat Sai Gon 16/12 dd ga Phude Nhon 194 phuat, tau



SE7 xuat phat Ha Noi 15/12 d6 ga Tuy Hoa 306 phut + d6 ga Pha Hiép 73 phut... chuyén
tai hanh khach tir Thap Cham + Tuy Hoa; Ngép nude tr km 1298+380 + 1298+400 khu
gian Luong Son — Phong Thanh anh huéng tau SE4 xuit phat Sai Gon 15/12 d ga Nha
Trang 434 phut va chuyén tai hanh khach tir ga Luong Son + Tuy Hoa, tau SE5 xuat phat
Ha Noi 15/12 d6 ga Phuée Lanh 207 phit + dd ga Hoa Huynh 164 phut; Ngap nude tir km
1305+950 + 1307+520 khu gian Nha Trang - Lwong Son, ngap nudc tr km 1362+200 +
1362+270 khu gian Nga Ba — Sudi Cit, ngdp nudc tr km 1369+450 + 1369+650 khu gian
Nga Ba — Ka Rém anh huong tau SE7 xut phat Ha N6i 18/12 do ga Luong Son 43 phut +
do ga Sudi Cat 226 phat + do ‘ga Nga Ba 55 phit, tau SES xuat phat Ha Noi 18/12 d ga
Sudi Cat 138 pht, tau SE8 xuét phat Sai Gon 19/12 dd ga Sudi Cat 220 phut, tau SE6 xuat
phat Sai Gon 19/12 d6 ga Phuée Nhon 67 phiit); ‘ ]

- Anh huong hau qua sau 1i lut tai khu vuc Nam Trung B da phat sinh nhi€u di€ém
phai dan tau, chay cham: 30 doan (Tau SEI xuat phat Ha Noi cac ngay: 13, 15 + 21/12;
Tau SE3 xuat phat Ha Noi cac ngay: 13, 15 + 21/12; Tau SES xuat phat Ha Noi 16/12; Tau
SE7 xuit phat Ha Noi cac ngay: 13, 14, 16/12; TN Xuét phat Ha Noi cac ngay: 13, 15,
16/12; Tau SE2 xuét phat Sai Gon cac ngay: 13/12; Tau SE4 Xuét phat Sai Gon cac ngay:
13, 16, 18/12; Tau SE8 xuét phat Sai Gon cac ngay: 14, 17/12; Tau TN2 xuét phat Sai Gon
17/12),

- Va quét va anh hudng tau khac va quét: 4 doan (Tau SE6 Xuat phat Sai Gon 12/12
do thém ga Vinh 130 phut, tau SES xuat phat Ha Noi 13/12 dé ga Quan hanh 63 phut do
anh huong tau ASY1 va 6 t6 BKS: 37C-186.13 tai km 314+890 khu gian Quan Hanh —
Vinh; Tau SE7 xuét phat Ha N6i 17/12 d6 km 1720+700 khu gian Binh Triéu — Go Vap 04
phut va do ga Go Vap 15 phut do va L nguroi va ban giao nan nhén cho ga dwa di cap cir;
Tau SE4 xuat phat Sai Gon 25/12 dd ga Ka Rom 25 phut ché duong do anh hudng tau
SQN4 va nguoi tai km 13714287 khu gian Ka Rom — Ngi Ba);

- Anh huéng may chén hong khi dang thi cong: 1 doan (Tau SE8 xuat phat Sai Gon
12/12 d6 ga Phu Cang 49 phut do may chén MCDO3 hong khi dang cheén duong tir km
825+000+833+000 khu gian Tra Kiéu — Phu Cang phai t6 chirc ctru vién);

- Hoéng mdy: 1 doan (Tau SE8 xut phat Sai Gon 08/12 d& km 993+300 khu gian
Tam Quan — Sa Huynh 135 phit, d6 ga Tam Quan 25 phit do may 960 hong dién phai tb
chtrc ctru v1en)

- Sur ¢d toa xe: 3 doan (Tau SE2 xuat phat Sai Gon 28/11 dd thém ga Thanh Hoa 23
phit va dd thém ga Ninh Binh 50 phut do toa xe 61571 bi b6 ham phdi stra chira; Tau
SE4 xuét phat Sai Gon 09/12 d& km 1714+300 khu gian Binh Triéu — Song Than 04 phut
do phat hi¢n c¢6 mui khét & bo phan thang dia toa xe 11564, d ga Song Than 46 phut dé
khéc phuc nhung khong duoc phai khéa ham toa xe va xin giam toc d6 Vmax = 85 kmv/h tix
Séng Than — Ha Noi; Tau SE1 Xuét phat Ha Néi 10/12 dd thém ga Diéu Tri 20 phut do toa
xe 61575 gdy tam giac ham sb 5 truc sb 3 khong sira duge phai khéa ham va don dao xe);

- Anh hudng don vj thi cong tra duong khong dung quy dinh: 2 doan (Tau SE6 Xuét
phat Sai Gon 18/12 d6 thém ga Nam Dinh 55 phut Cong ty ¢b phan cong trinh 6 thi cOng
cau tai km 84+084 khu gian Nam Dinh — Pang Xa trd duong cham; Céng ty CPPS Ha
Ninh thi cong cau Danh km 91+970 khu gian Nam Dinh - Trinh Xuyén theo Cong dién
s6 840/CD-DS xong tra duong V=05 km/h ¢6 dan tau qua cau. AH: Tau SE8 xuét phat
Sai Gon 22/12 dd ga Trinh Xuyén 02 phut dé cap canh bao va chiém dung khu gian thém
08 phut vé ga Ha N6i cham 20 phut);

- Ban lai may chua tich cuc rit gio khi tau cham: 39 doan (Tau TN1 xuat phat Ha
Noi 27/11; Tau SEI1 xuit phat Ha ndi cac ngay: 30/11, 06, 09, 22+24, 26/12; Tau SE3
Xuat phat Ha Noi cac ngay 08+10, 22, 24, 27/12; Tau SE7 xuat phat Ha Noi 24/12; Tau
SE2 xuat phat sai Gon cac ngay: 03, 04, 06, 17, 19, 23, 26, 27/12; Tau SE4 xuat phat Sai



Gon céac ngay: 04, 17, 19, 22, 23, 27/12; Tau SE6 xuat phat Sai Gon 03/12; Tau SE8 xuat
phat Sai Gon cac ngay: 03, 04, 06, 09, 11, 15, 18, 23, 24/12.

Trach nhiém cia cac XNPM cu thé nhu sau:

+ Xi nghiép DM Ha Noi: Tau TN1 xuat phat Ha Noi 27/11 chay khu doan Ha Noi
Vinh cham gid k§ thuat 5 phit; Tau SE1 xuét phat Ha Noi 30/11 may 909 kéo, rut cham
khu doan Vinh — Péng Héi duoe 1/15 phut = 7%; Tau SE2 chay ba Nang 04/12 (xuét
phat Sai Gon 03/12) may 943 kéo, rat cham khu doan Da Néng — Pong Héi duogc 2/32
phut = 6%, khu doan Déng H61 - Vinh duoc 5/19 phit = 26%; Tau SE6 chay Da Nang
04/12 (xuit phat Sai Gon 03/12) may 901 kéo, chay khu doan Vinh — Ha N¢i cham gid
kg thudt 2 phat; Tau SE8 chay Da Nang 03/12 kéo (xuét phat Sai Gon 03/12) may 942
kéo, rat cham khu doan Pa Nang — Pong Héi duogce 4/33 phit = 12%, rat cham khu doan
Dong Héi - Vinh duoc 1/19 phut = 5%; Tau SE2 chay Da Ning 05/12 (xuit phat Sai Gon
04/12) may 941 kéo, rit cham khu doan Déng Héi - Vinh duge 7/19 phut = 37%; Tau
SE4 chay Da Ning 05/12 (xuét phat Sai Gon 04/12) may 945 kéo, rut chdm khu doan Pa
Nang — Déng Héi duge 4/21 phat = 19%, rat chdm khu doan Déng Hé1i - Vinh duoc 0/19
phat = 0%; Tau SE8 chay Da Néng 04/12 (xuét phat Sai Gon 04/12) may 949 kéo, rut
cham khu doan Déng Héi - Vinh duge 0/19 phit = 0%, chay khu doan Vinh — Ha Noi
cham gio ky that 2 phut; Tau SE2 chay Da Nang 07/12 (xuét phat Sai Gon 06/ 12) may
924 kéo riit cham khu doan Pa Néng — Pong Héi duoc 10/32 phat = 31%, rat cham khu
doan Déng H6i - Vinh duge 4/19 phat = 21%, rut cham khu doan Vinh — Ha No6i duoc
11/37 phit = 30%; Tau SE8 chay Da Nang 06/12 (xuit phat Sai Gon 06/12) may 949
kéo, khu doan Pdng Héi - Vinh duge 1/19 phut = 5%; Tau SE3 xuét phat Ha Noi 08/12
may 942 kéo rut cham khu doan Ha Noi — Vinh duogc 2/14 phut = 14%, rat chim khu
doan Vinh — Pong Héi duoc 2/14 phit = 14%; Tau SE1 xuét phat Ha Noi 09/12 may 921
kéo riat chdm khu doan Ha Noi — Vinh duge 1/31 phit = 3%, rit chdm khu doan Vinh —
Pong Hoi duge 4/15 phit = 27%; Tau SE3 xuét phat Ha Noi 09/12 may 943 kéo rat
chdm khu doan Ha No6i — Vinh duoc 5/14 phuat = 36%, rit chdm khu doan Vinh — D@)ng
Hoi duge 2/14 phat = 14%; Tau SE3 xuit phat Ha Noi 10/12 may 942 kéo cham gio k¥
thuat khu doan Ha Noi — Vinh 21 phut, rut chdm khu doan Vinh — Di‘)ng Hoéi duoc 6/14
phut = 43%; Tau SE8 chay Da Nang 09/12 (xuit phat Sai Gon 09/12) may 942 kéo rut
cham khu doan Da Ning - Péng Héi duoc 12/33 phut = 36%, rit cham khu doan Pong
Hé1 - Vinh duge 2/19 phat = 11%, rit cham khu doan Vinh — Ha Noi duge 11/35 =31%;
Tau SE8 chay Da Néang 11/12 (xuét phat Sai Gon 11/12) may 942 kéo rit cham khu doan
Pa Nang — Dong Héi dugc 7/33 phut = 21%, rat cham khu doan Ddng Héi — Vinh duoc
7/19 phut = 37%, rat cham khu doan Vinh — Ha No&i1 dugce 5/35 = 14%; Tau SE2 chay ga
Da Nang 18/12 (xuat phat Sai Gon 17/12) may 905 kéo rat cham khu doan Da Niang —
D@)ng Héi duoc 12/32 phit = 38%, rat cham khu doan Vinh — Ha Noi duge 14/37 phat =
38%; Tau SE2 chay ga Da Néng 20/12 (xuit phat Sai Gon 19/12) may 909 kéo rat cham
khu doan Pa Nang — Déng Ho6i duge 8/32 phit = 25%, rut cham khu doan Vinh — Ha Noi
dugc 11/37 phut = 30%; Tau SE4 chay ga Pa Nang 18/12 (xuét phat Sai Gon 17/12) may
922 keéo rit cham khu doan Da Nang — Pong Héi duge 6/21 phut = 29%, rat chdm khu
doan Vinh — Ha Noi dugc 5/17 phit = 29%; Tau SE4 chay ga Pa Nang 20/12 (xuét phat
Sai Gon 19/12) may 945 kéo rat cham khu doan Vinh — Ha Noi dugce 5/17 phat = 29%;
Tau SE8 chay ga Da Nang 15/12 (xuit phat Sai Gon 15/12) may 942 kéo rat cham khu
doan Da Nang — Pong Héi duge 13/33 phut = 39%, rit cham khu doan Péng Héi — Vinh
duoc 1/19 phut = 5%, rat cham khu doan Vinh — Ha Noi duoc 3/35 phut = 9%; Tau SES
chay Vinh 19/12 (xuét phat Sai Gon 18/ 12) may 941 kéo riat chdm khu doan Vinh — Ha
Noi duge 12/35 phitt = 34%; Tau SE1 xudt phat Ha Ngi 22/12 may 930 kéo, rut cham
khu doan Ha Noi — Vinh duoc: 6/31 phut = 19%, rat chdm khu doan Vinh — Déng Héi
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dugc: 7/15 phat = 47%; Tau SE1 xudt phat Ha Noi 23/12 may 929 kéo, rat chdm khu
doan Ha NoO1 — Vinh dugc: 6/31 phat = 19%, rit chdm khu doan Vinh — Bong Hai duoc:
5/15 phut = 33%, rat cham khu doan Déng Héi — Pa Nang dwgc 11/31 phat = 35%; Tau
SE3 xuét phat Ha NOi1 22/12 may 948 kéo, rut cham khu doan Ha NoOi — Vinh duoc: 5/14
phit = 36%; Tau SE3 xuat phat Ha Noi 27/12 may 942 kéo, rat cham khu doan Ha Noi —
Vinh duge: 3/14 phat = 21%, rat cham khu doan Dong Héi — DPa Nang dwoc 6/15 phit =
40%; Tau SE2 chay Ddng Héi 25/12 (xuét phat Sai Gon 24/12) may 944 kéo rut cham
khu doan Dong Héi — Vinh dwoc 9/19 phut = 47%, rat chgm khu doan Vinh — Ha Noi
dugc 3/37 phit = 8%; Tau SE2 chay Da Néng 27/12 (xuat phat Sai Gon 26/12) may 944
kéo rat cham khu doan Da Nang — Dong Héi dugc 14/32 phat = 44%, rat cham khu doan
khu doan Vinh — Ha N¢i duge 16/37 phut = 43%; Tau SE2 chay Da Nz:mg 28/12 (xuat
phat Sai Gon 27/12) may 948 kéo rat cham khu doan Da Ning — Pong Héi duge 11/32
phut = 34%, rat chdm khu doan khu doan Vinh — Ha Nbdi dwoc 15/37 phuat = 41%; Tau
SE4 chay Dong Héi 23/12 (xuét phat Sai Gon 22/12) may 950 kéo rat cham khu doan
Vinh — Ha Néi dugce 6/17 phit = 35%; Tau SE4 chay Da Nang 24/12 (xuat phat Sai Gon
23/12) may 941 kéo rat cham khu doan Da Néng — Pong Héi duoe 5/21 phut = 24%, rut
cham khu doan Vinh — Ha Noi dugc 6/17 phat = 35%; Tau SE4 chay Dong Hoi 28/12
(xuat phat Sai Gon 27/12) may 941 kéo rut cham khu doan Ddong Héi - Vinh duoc 6/14
phuat = 43%, rat chdm khu doan Vinh — Ha Noi duge 5/17 phat = 29%; Tau SE8 chay
Vinh 24/12 (xuat phat Sai Gon 23/12) may 948 kéo rut chdm khu doan Vinh — Ha Noi
dugc 13/35 phit = 37%; Tau SE8 chay Da Nang 24/12 (xuét phat Sai Gon 24/12) may
942 kéo rat chdm khu doan Da Ning — Pong Hdi duoe 15/33 phut = 45%, rut cham khu
doan Vinh — Ha Noi dugce 10/35 phat = 29%;

+ Xi nghiép DM Da Néang: Tau SE1 chay Pa Néang 01/12 (xuét phat Ha No6i 30/11)
may 919 kéo, chay khu doan Da Nang — Quang Ngai cham gio ky thuat 1 phut; Tau SE6
chay Diéu Tri 03/12 (xuat phat Sai Gon 03/12) may 967 kéo, rut cham khu doan Quéang
Ngai - Da Nang duoc 5/19 phit = 26%; Tau SE8 chay Diéu Tri 03/12 (xuét phat Sai Gon
03/12) may 919 kéo, rat cham khu doan Diéu Tri — Quang Ngai dwgc 3/13 phit = 23%;
Tau SE2 chay Diéu Tri 05/12 (xuét phat Sai Gon 04/12) may 951 kéo, rut cham khu doan
Diéu Tri — Quang Ngiai dugc 2/16 phat = 13%, rit chdm khu doan Quang Ngai — Da
Néng dugc 6/17 phut = 35%; Tau SES chay Diéu Tri 04/12 (xuédt phat Sai Gon 04/12)
may 912 kéo, rat chdm khu doan Diéu Tri — Quéang Ngai dugce 2/13 phit = 15%; Tau SE2
chay Diéu Tri 07/12 (xut phat Sai Gon 06/12) may 955 kéo, rit cham khu doan Diéu Tri
— Quang Ngai duogc 4/16 phut = 25%, rit cham khu doan Quang Ngii - Da Nang dugc
0/17 phat = 0%; Tau SE8 chay Diéu Tri 06/12 (xuat phat Sai Gon 06/12) may 960 kéo,
rit chdm khu doan Quang Ngai — Da Nang dugc 2/19 phat = 11%:; Tau SE3 chay Da
Néng 11/12 (xuét phat Ha Noi 10/12) may 912 kéo rit cham khu doan Pa Nang — Quang
Ngai dugc 2/8 phat = 25%; Tau SE chay Diéu Tri 11/12 (xuét phat Sai Gon 11/12) may
914 kéo rat chdm khu doan Diéu Tri — Quang Ngii duoc 5/13 phut = 38%; Tau SE2 chay
ga Diéu Tri 18/12 (xuat phat Sai Gon 17/12) may 960 kéo rit cham khu doan Diéu Tri —
Quang Ngai duge 1/16 phut = 6%; Tau SE2 chay ga Diéu Tri 20/12 (xuét phat Sai Gon
19/12) may 955 kéo rat chdm khu doan Quéang Ngai — Pa Néng dugce 5/17 phat = 29%,;
Tau SE4 chay ga Diéu Tri 20/12 (xuat phat Sai Gon 19/ 12) may 939 kéo rit chadm khu
doan Di€u Tri — Quang Ngéi dugc 0/8 phit = 0%, rut cham khu doan Quang Ngii — Da

Néng dugce 1/9 phut = 11%; Tau SES chay ga Diéu Tri 15/12 (xuat phat Sai Gon 15/12)
may 960 kéo rat cham khu doan Diéu Tri — Quang Ngii dugc 6/13 phut = 46%, rat cham
khu doan Quéang Ngai — Da Nang duoc 8/19 phut = 42%; Tau SE1 chay Da Nang 23/12
(xuat phat Ha Noi 22/ 12) may 969 kéo, rut chdm khu doan Da Nang — Quang Ngii dugc:
6/20 phit = 30%; Tau SE1 chay Da Ning 24/12 (xuét phat Ha Noi 23/12) may 972 kéo,



rat chdm khu doan DPa Nz:mg — Quang Ngii duoc: 4/20 phat = 20%, riat chdm khl} doan
Quéang Ngdi — Diéu Tri dugc 8/19 phut = 42%; Tau SE3 chay Da Ning 23/12 (xuét phat
Ha Noi 22/12) may 960 kéo, rit cham khu doan Da Nang — Quang Ngii duoc: 2/8 phat =
25%; Tau SE3 chay Da Néng 25/12 (xuét phat Ha Noi 24/12) may 960 kéo, chay khu
doan Pa Ning — Quang Ngai cham gio ky thudt 4 phut, rat cham khu doan Quang Ngai —
Diéu Tri dugce 1/7 phut = 14%; Tau SE3 chay Da Néng 28/12 (xuit phat Ha Noi 27/12)
may 916 kéo, rat cham khu doan Quang Ngai — Diéu Tri dugc 3/7 phut = 43%; Tau SE2
chay Diéu Tri 24/12 (xuét phat Sai Gon 23/12) may 918 kéo rut cham khu doan Diéu Tri
— Quang Ngéi dugc 7/16 phat = 44%, rit chdm khu doan Quang Ngii — Pa Nang duoc
4/17 phit = 24%; Tau SE2 chay Diéu Tri 25/12 (xuét phat Sai Gon 24/ 12) méy 963 kéo
rat chdm khu doan Di€u Tri — Quang Ngai duge 7/16 phit = 44%; Tau SE2 chay Diéu
Tri 27/12 (xuét phat Sai Gon 26/12) may 960 kéo rut chim khu doan Diéu Tri — Quang
Ngéi dugc 7/16 phut = 44%, rat cham khu doan Quang Ngii — Da Nang duoc 6/17 phat =
35%; Tau SE2 chay Diéu Tri 28/12 (xuit phat Sai Gon 27/12) may 957 kéo rat cham khu
doan Di€u Tri — Quang Ngai duoc 6/16 phit = 38%, rat chdm khu doan Quang Ngai — Pa
Néng duoc 3/17 phat = 18%; Tau SE4 chay Diéu Tri 23/12 (xuét phat Sai Gon 22/12)
may 961 kéo rat chdm khu doan Diéu Tri — Quéang Ngéi duge 1/8 phat = 13%; Tau SE4
chay Diéu Tri 24/12 (xuét phat Sai Gon 23/12) may 952 kéo rut cham khu doan Diéu Tri
—Quang Ngéi dugc 1/8 phut = 13%, rat cham khu doan Quang Ngai — Da Nang duoc 3/9
phit = 33%; Tau SE4 chay Diéu Tri 28/12 (xut phat Sai Gon 27/12) may 961 kéo chay
khu doan Di€u Tri — Quang Ngai chdm gio ky thuét 2 phit; Tau SE8 chay Diéu Tri 23/12
(xut phat Sai Gon 23/ 12) may 957 kéo rit cham khu doan Diéu Tri — Quang Ngii duoc
3/13 phut = 23%, rt cham khu doan Quéang Ngai — Da Nang dugc 4/19 phit = 21%; Tau
SE8 chay Diéu Tri 24/12 (xuét phat Sai Gon 24/12) may 955 kéo rut cham khu doan
Quang Ngai — Pa Néng dugc 7/19 phit = 37%;

+ Xi nghi€p PM Sai Gon: Tau TN1 chay Diéu Tri 28/11 (xuét phat Ha Noi 27/11)
may 973 kéo, rat chdm khu doan Diéu Tri — Nha Trang duogc 6/22 phut = 27%, rat chdm
khu doan Nha Trang — Binh Thuén duoc 3/21 phut = 14%; Tau SE1 chay Diéu Tri 01/12
(xudt phat Ha Noi 30/ 11) may 919 kéo, rut chdm khu doan Diéu Tri — Nha Trang duoc
1718 phit = 6%, rat chdm khu doan Nha Trang — Binh Thuén dugc 5/21 phut = 24%; Tau
SE$ xut phat Sai Gon 03/12 may 919 kéo, chay khu doan Nha Trang — Diéu Tri chdm
gio k¥ thuft 5 phut; Tau SE8 xuit phat Sai Gon 04/12 may 912 kéo, chay khu doan Nha
Trang — Diéu Tri cham gi¢ ky thuét 3 phat; Tau SEI chay Diéu Tri 07/12 (xuit phat Ha
Noi 06/12) may 973 kéo, chay khu doan Diéu Tri — Nha Trang chdm gio ky thuét 1 phut,
rut chdm khu doan Nha Trang — Binh Thuén dugc 7/21 phit = 33%; Tau SE8 xuét phat
Sai Gon 06/12 méy 960 kéo, chay khu doan Binh Thuin - Nha Trang chdm gi¢ ky thuét 2
phit; Tau SE3 chay Diéu Tri 09/12 (xuét phat Ha Noi 08/12) may 964 kéo cham gid k§y
thudt khu doan Nha Trang — Binh Thuan 12 phat, rat cham khu doan Binh Thuan — Sai
Gon duge 3/11 phut = 27%; Tau SE1 chay Diéu Tri 10/12 (xuét phat Ha No¢i 09/12) may
971 kéo rat cham khu doan Diéu Tri — Nha Trang duoc 1/18 phat = 6%, rut chdm khu
doap Nha Trang — Binh Thuin dugc 3/21 phat = 14%; Tau SE3 chay Diéu Tri 10/12
(xuat phat Ha Noi 09/12) may 918 kéo rat chdm khu doan Diéu Tri — Nha Trang duoc
0/13 phat = 0%; Tau SE3 chay Diéu Tri 11/12 (xuét phat Ha No6i 10/12) may 912 kéo rat
chdm khu doan Diéu Tri — Nha Trang dugc 3/13 phut = 23%, cham gio k§ thuat khu doan
Nha Trang — Binh Thuén 02 phut, rit chdm khu doan Binh Thuin — Sai Gon dugc 4/11
phut = 36%; Tau SE1 chay Diéu Tri 23/12 (xuét phat Ha Noi 22/12) may 969 kéo, rt
chm khu doan Diéu Tri — Nha Trang duoc: 2/18 phit = 11%, rat chdm khu doan Nha
Trang — Binh Thuan dugc 5/21 phat = 24%, rat chdm khu doan Binh Thuén — Sai Gon
dugc 9/26 phat = 35%; Tau SE1 chay Diéu Tri 24/12 (xudt phat Ha Noi 23/12) may 972
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kéo, rat chdm khu doan Diéu Tri — Nha Trang dugc: 1/18 phit = 6%, rat chdm khu doan
Nha Trang — Binh Thuén dugc 6/21 phat = 29%; Tau SE1 chay Diéu Tri 25/12 (xuét phat
Ha No6i 24/12) may 969 kéo, chay khu doan Diéu Tri — Nha Trang cham gi¢r k¥ thuat 01
phut, chay khu doan Nha Trang — Binh Thuén chdm gi¢ k¥ thuat 02 phut; Tau SE1 chay
Diéu Tri 27/12 (xuét phat Ha Noi 26/12) may 969 kéo, rat cham khu doan Diéu Tri — Nha
Trang dugc: 8/18 phit = 44%, rut chdm khu doan Nha Trang — Binh Thuan dugc 3/21
phitt = 14%; Tau SE3 chay Diéu Tri 23/12 (xuét phat Ha Noi 22/12) may 960 kéo, rut
chdm khu doan Diéu Tri — Nha Trang dugc: 5/13 phut = 38%, rat cham khu doan Nha
Trang — Binh Thuén duogc 0/8 phit = 0%; Tau SE3 chay Diéu Tri 25/12 (xuat phat Ha
NOi 24/12) may 960 kéo, rat cham khu doan Diéu Tri — Nha Trang duoc: 3/13 phit =
23%, chay khu doan Nha Trang — Binh Thuan cham gio k¥ thuat 5 phit, rit chdm khu
doan Binh Thuédn — Sai Gon dugc 1/11 phat = 9%; Tau SE3 chay Diéu Tri 28/12 (xuét
phat Ha Néi 27/12) may 916 kéo, rat cham khu doan Nha Trang — Binh Thuan dugc 0/8
phat = 0%; Tau SE7 chay Diéu Tri 25/12 (xuét phat Ha Noi 24/12) may 918 kéo, rut
cham khu doan Diéu Tri — Nha Trang dugc: 5/16 phit = 31%, rit cham khu doan Nha
Trang — Binh Thuan dugc 7/19 phat = 37%, rat cham khu doan Binh Thuan — Sai Gon
dugc 9/24 phat = 38%; Tau SE2 xuat phat Sai Gon 23/12 may 918 kéo, chay khu doan
Nha Trang — Diéu Tri chdm gio k¥ thuat 3 phat; Tau SE2 xuat phat Sai Gon 26/12 may
960 kéo, chay khu doan Nha Trang — Diéu Tri cham git k¥ thuat 7 phat; Tau SE2 xuét
phat Sai Gon 27/12 may 957 kéo, rat cham khu doan Nha Trang — Diéu Tri dugc 3/18
phut = 17%; Tau SE4 xuit phat Sai Gon 22/12 may 961 kéo, chay khu doan Binh Thuin
~ Nha Trang chdm gio ky thuat 6 phut, rit chdm khu doan Nha Trang — Diéu Tri duoc
2/12 phit = 17%; Tau SE4 xuét phat Sai Gon 23/12 may 952 kéo, rat cham khu doan Nha
Trang — Diéu Tri dugc 4/12 phuat = 33%; Tau SE4 xuat phat Sai Gon 27/12 may 961 kéo,
rut cham khu doan Nha Trang — Diéu Tri dugc 0/12 phtt = 0%; Tau SE8 xuét phat Sai
Gon 23/12 may 957 kéo, rit cham khu doan Nha Trang — Diéu Tri dugc 6/16 phat =
38%; Tau SE8 xuét phat Sai Gon 24/12 may 955 kéo, rat cham khu doan Nha Trang —
Diéu Tri duge 7/16 phut = 44%)).

- X0 léch BDCT: 14 doan (Tau SE1 xuat phat Ha Noi 27/12; Tau SE3 xuét phat Ha
Noi cac ngay: 01, 25/12; Tau TN1 xuét phat Ha Noi 23/12; Tau SE2 xuat phat Sai Gon céc
ngay: 27/11, 07, 10, 11, 14, 21, 24/12; Tau SE4 xuét phat Sai Gon 26/12; Tau TN2 xuét
phat Sai Gon cac ngay: 11, 14/12).

3. Bang tong hop thoi gian dén cham tai cac ga tac nghi€p ky thuat doc duong:

Chém ga Pdng Hoi (pht) Cham ga DPa Nang (phut) Cham ga Diéu Tri (phut)

Mac thang thang thang thang thang thang
. 12/2015 12/2016 12/2015 12/2016 12/2015 12/2016
Téng Blr}h Tong Bn}h Téng BH}h Téng Blr}h Tong Berxh Tdng Berxh
quéan quéan quan quéan quan quan

SE1 | 124 4 736 | 24 59 2 519 17 20 1 475 15

SE3 | 302 10 984 | 32 218 7 1.039 | 34 173 6 1.293 | 42

SE5 | 632 20 753 24 | 506 16 520 17 348 11 560 18

SE7 | 345 11 621 20 | 464 15 465 15 256 514 17

8
TNI1 | 170 5 706 | 23 149 5 302 10 113 4 579 19

Téng 1.573 | 10 | 3.800 | 25 | 1396 9 2845 19 910 6 3.421 | 22

Cham ga Diéu Tri (phut) Cham ga Da Ning (phut) Cham ga Déng Hoi (phut)

Mac thang thang thang thang thang thang
tau 12/2015 12/2016 12/2015 12/2016 12/2015 12/2016
2 Binh | .; Binh | _; Binh 2 Binh ; Binh 2 Binh
T 1 1 1 1 2 2
ong quan Tong quan Tong quan Tong quan Tong quan Tong quan
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SE2 | 576 19 [ 1.793 | 58 | 678 | 22 | 2142 | 69 | 599 19 | 1.993 | 64

SE4 | 432 14 12233 | 72 | 437 14 12451 79 | 490 16 | 2372 77

SE6 | 28 1 847 | 27 | 283 9 1.102 | 36 32 1 892 29

SE8 | 203 7 11.653] 53 176 6 12353 | 76 102 3 2.147 | 69
TN2 | 220 7 12121 68 134 4 1.661 | 54 4 0 1.290 | 42
Téng [1.459 [ 10 [8.647| 56 [1.708] 11 [9.709 | 63 [1.227] 8 |8.694] 56

II. Cac nguyén nhan gay cham tau khach khu doan:

1. Tuyén Ha Noi - Lao Cai:

a. Tau di ding gio: 255/256 doan = 99,6% (giam 0,4% so vdi cung ky). Di chdm 1
doan do su ¢b toa xe.

b. Tau dén ding gid: 256/256 doan = 100% (tang 1,6% so véi cung ky).

2. Tuyén Ha Noi - Hai Phong:

a. Tau di dung gio: 248/248 doan = 100% (téng 0.3% so voi cung ky).

b. Tau dén ding gid: 247/248 doan = 99,6% (ting 1,3% so vai ciing ky). Bén cham
1 doan do va quét.

3. Tuyén Ha Noi - Quan Triéu:

a. Tau di dung gio: 62/62 doan = 100% (tuvong duong ciing ky).

b. Tau di dung gid: 61/62 doan = 98,4% (giam 0,8% so vai cung ky). Pén cham 1
doan do cat xe & ga doc duong.

4. Tuyén Ha Noj - Dong Dang:

a. Tau di ding gio: 122/122 doan = 100% (tang 0,7% so véi cing ky).

b. Tau dén ding gid: 116/122 doan =95,1% (giam 2,3% so voi cung ky). Dén cham
6 doan do cac nguyén nhén:

- Hanh ly nhiéu: 5 doan;

- Tau chay khong dam bao tdc do: 1 doan.

5. Tuyén Ha N6i - Pong Héi:

a. Tau di dung gio: 139/140 doan = 99,3% (giam 0,1% so v&i cung ky). Di cham 1
doan do tranh tau.

b. Tau dén ding gio: 91/140 doan = 65% (giam 30,5% so véi cung ky). Dén cham
49 doan do cac nguyén nhan:

- Anh huéng 1@ lut: 2 doan;

- Khic phuc hau qua 1 lut: 2 doan;

- Va quét: | doan;

- Anh hudng tau hang trat banh: 1 doan;

- Héong may: | doan;

- Hong xe: 1 doan;

- X6 1éch BDBCT: 41 doan.

6. Tuyén Pdng Hdi - Diéu Tri:

a. Tau di ding gio: 78/79 doan = 98,7% (giam 0,7% so v6i cung ky). Pi cham 1
doan do ch¢ ram.

b. Tau dén dung gid: 24/80 doan = 30% (giam 62,3% so véi cing ky). Dén cham 56
doan do cac nguyén nhan:

- Anh huéng 1 lut: 5 doan;

- Khic phuc hau qua 14 lut: 3 doan;

- Va quét: 3 doan;

- Ot d6 vi pham khé gi¢i han DS: 1 doan;

- Hong may: 1 doan;

- X0 1éch BDCT: 43 doan.

7. Tuyén Diéu Tri - Sai Gon:
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a. Tau di dang gio: 182/189 doan = 96,3% (giam 2,1% so vé&i cung ky). Pi cham 7

doan do cac nguyén nhén:
- Anh huéng dudng ngap nuge: 2 doan;
- Hong may phat dién: 1 doan;
- Cho khach tap thé: 1 doan;
- Tranh tau: 3 doan.

b. Tau dén ding gid: 144/188 doan = 76,6% (giam 16,3% so voi cung ky). Bén

chém 44 doan do cac nguyén nhan:
- Anh huéng 11 lut: 7 doan;

- Khiac phuc hau qua 1 lut: 5 doan;
- Va quét va anh huong tau khac va quét: 2 doan;

- Tau di cham nén dén cham: 4 doan;
- X0 léch BDCT: 26 doan.

II. Nguyén nhian cham tau hang

Tau di
STT | Ngay XP | Mic tau Gio' chdm | Nguyén nhin
U] 3/12/16 | AH2 2h14' Xép cham do troi mua
2| 6/12/16 | AH2 1h16' Xép chim
31 9/12/16 | HHS 0h18' AH ngap nude km1721+200
41 13/12/16 | SGS1 0h28' Lép tau cham
5| 13/12/16 | HH7 0h35' Xép cham
61 15/12/17 | HH8 1h00' Xép cham
7| 16/12/16 | HH8 0h27' Xép cham
81 20/12/16 | HH8 2h40' Xép chiam
91 21/12/16 | ASY2 56' Anh huéng HH8 cham
10| 23/12/17 | SBN2 1h17' Xép cham
111 29/12/17 | HHS 0h28’ Chém anh huéng SBN2
12| 29/12/17 | SbN2 1h13’ Xép cham do hong cau
131 24/12/17 | SBN}I 0h25' Cho hang
Tau dén
STT )?s;gt l\t’;z:lc Gio' cham Nguyén nhan dén chim
I 28/11/16 | HHS 5hSs' BBH
2| 29/11/16 | HHS8 5ho4' BBH
3 | 30/11/16 | SH4 7h50' BBH
4 | 30/11/16 | HHS 7h24' BBH
5 1/12/16 | HHS8 6h28' BBH
6 2/112/16 | AH2 8h13' BBH.
7 2/12/16 | HH4 gh21' BBH
8 2/12/16 | HHS8 8hs5' BBH
9 3/12/16 | AH2 7h18' BBH
10 | 3/12/16 | HHS8 6h34' BBH
I 5/12/16 | SH4 8h20' BBH
12 s/19/16 HHS 7h55" BBH.Ham khan trén.h, ngu;b'i km 267+900 Y .ly-
C.Giat cham 9'
13 Ngap nudc km1336+300 C.Cay-H.TAn. S
29/11/16 | SH3 6h15 &ap N.Trang 6hs6 y T
4 soniie | amg 0102 Ngéap nude km]336+3(é)1(1)] 2C].'Céy-H.TAn. D6 C.Cay
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15 6/12/16 SH4 8his' BBH

16 6/12/16 HH8 9h33' BBH

17 7/12/16 AH2 7h38' BBH

18 21216 SH4 11h52 Lay may ctru vién tau 8113591’1ong may 960 dé B.Son

19 7/12/16 HHS 6hSS' BBH

20 8/12/16 AH2 8h20' BBH

21 8/12/16 SH4 8hSs' BBH

22 8/12/16 HHS 8h4' BBH

23 9/12/16 AH2 7hs' BBH

24 | 9/12/16 | HH4 7hs 1’ BBH

25 9/12/16 HHS 11h25' BBH. Trat banh Ghi N6 ga Van Dién. 6 xe

26 , Dam 6 t6 km 1556+800 S.Van-B.Thuéan cuiru vién
10/12/16 | AH2 8h42 méy. D6 k.gian va ga B.Thuan 113

27 10/12/16 SH4 7hs54' BBH

28 , BBH. b6 C.Ding 20' anh huéng tau 2301 va 6 t6
1012716 | HH8 10h0 km 106+300 (N.Goi-C.ding)

29 Ngéap nudc: L.Son-N.Trang; N.Ba-C.Rom; L.hai-
12/12/16 SH4 16h50’ C.Thanh d6 S.Cat 4h14, C.Cay 2h55". DS Y.Ly 15

kiém tra khoi boc 1€n tir truc dau mdy.

30 \ Ngép nudc: L.Son-N.Trang; N.Ba-C.Rom; L.hai-
12/12/16 HH3 21h35 C.Thanh d6 P.Nhon 2h39, H.Tan 2h48'

31 , Anh huéng SE8 hong may 960 km 993+300 db
7/12/16 AH1 8h2 S.Hugnh 2h04'

32 ' Anh hudng nuée ngap km 1174-1182 C.Thanh -
10/12/16 | SBNI 21h19 Hoa Pa d& L.Son 21h53"

33 . Anh huéng nuée ngip km 1174-1182 C.Thanh -
1712716 | SH3 16h25 Hoa Da db Gia 4hS8', L.son 10h14'

34 AH may thi cong hong K.gian T Kiéu - P.Cang: db
11/12/16 HH7 11h28' N.Son 49'.Anh hudng nuée ngdp km 1174-1182

C.Thanh - Hoa Pa d6 N.hoa 5h28'

35 \ Anh hudng nuée ngap km 1174-1182 C.Thanh -
1712716 | AHI 15hs2 Hoa Da do P.Thanh 14h19'

36 12/12/16 | HH7 9h48' anh hudng nude ngap

37 , Ngap nuéc: L.Son-N.Trang; N.Ba-C.Rom; L.hai-
13/12/16 AH2 18h27 C.Thanh d6 S.Cat 2h34, T.Hoa 3h46'

38 . Ngap nuéc: L.Son-N.Trang; N.Ba-C.Rom; L.hai-
13/12/16 | SH4 10h33 C.Thanh do S.Cat 2h34, T.Hoa 3h46

39 ) Ngap nuéc: L.Son-N.Trang; N.Ba-C.Rom; L.hai-
|3/12/16 | HHS 10hS7 C.Thanh do S.Cat 2h34, T.Hoa 3h46

40 . Ngap nudc: L.Son-N.Trang; N.Ba-C.Rom; L.hai-
13/12/16 | ASY2 15h20 C.Thanh d6 S.C4t 3h29'; L.son 12h30' T.Hoa 3h46'

41 14/12/16 | AH2 15h26' ah ngdp nudc

42 14/12/16 | SH4 9h32' ah ngdp nudc

43 14/12/16 HH6 9h27' ah ngép nuéc

44 14/12/16 | HHS8 31h30" ah ngap nuoc

45 15/12/16 | AH2 30h35' ah ngép nude

46 15/12/16 SH4 27h13" ah ngip nudc

47 15/12/16 | HHS8 28h37' ah ngap nude

48 15/12/16 | SbN2 26h19' ah ngip nuéc

49 16/12/16 | AH2 28h45' ah ngdp nudc

50 16/12/16 | HH4 15h8' ah ngip nudc
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51 16/12/16 | HHS8 16h20' ah ngdp nudc

52 16/12/16 | ASY2 21h34' ah ngdp nudc

53 17/12/16 | AH2 17h33' va 6 too 1556+700. ah ngdp nudc

54 , dd km1369+700 17 nudc ngap ray. Va bo km
t7/12/16 | SH4 [1h42 496+600 t.Ic - N.son cham 28

55 19/12/16 AH2 10h30" Do P.Nhon 5h37' da roi km 1290+150 k.g L.Son-

P.thanh

56 19/12/16 | HHS 7h1s’ BBH

57 | 20/12/16 | AH2 6h29' BBH cit liy xe T.Bom dung thém 79" tranh tau

58 13/12/16 | SH3 5h4g' AH Ngép nude

59 13/12/16 HH7 9h29' AH Ngép nudc

60 13/12/16 | ASY1 - 13h10' AH Ngép nuéde

61 13/12/16 | SGSI 30R57" Sat duong km 1027+311é)21’3.son—v.phu do k.gian

62 | 14/12/16 | AHI 27h54' AH Ngap nuéde

63 14/12/16 HH7 23h2' AH Ngép nude

64 14/12/16 | SBNI 14h13' AH Ngép nudc

65 15/12/16 | AHI 14h15' AH Ngép nudc

66 15/12/16 SH3 7h18' AH Ngép nude

67 , BBH tranh tau khach mudn sau ngdp nudc do
16/12/16 | SH3 6h3 V.Hao+S.L.Song 4h28'

68 , BBH tranh tau khach mudn sau ngip nudc. Do
16/12/16 HH7 6h43 M.LAm 5h03’

69 , dd H.Tan 119", S.cat 115" anh hudng d4 roi km
17712116 AH 11h3 1290+150 k.g L.Son-P.thanh

70 \ dd P.Thanh 62", anh hudng da roi km 1290+150 k.g
17/12/16 SH3 6h45 L.Son-P.thanh. N.Trang 3h40'

71 , dd P.Thanh 37" anh huong da roi km 1290+150 k.g
17/12/16 HH7 8h29 L.Son-P.thanh. H.Tan 3h6'

72 18/12/16 | HH7 7h35' BBH.D4 M.1am 2h29', B.Chanh 1h44'

73 20/12/16 SH4 5hg' BBH

74 20/12/16 HH38 10h20' D3 H.Van 92" anh hudng ASY 1 hong may

75 21/12/16 | AH2 6hs7' BBH. HH8 Vuot va chi_;n;gt]l};o HHS (tac nghiép KT

76 21/12/16 SH4 7h22' BBH

77 21/12/16 HHS 9h59" BBH. D6 H.Van 1h32 cio argh huong SY1 may 001

chét doc.

78 22/12/16 | AH2 7h3 1 BBH,cong xe va tranh tau &, T.Bom dd 3h18'

79 22/12/16 SH4 7h59' BBH

80 22/12/16 HH8 7h28' BBH

81 23/12/16 AH2 8h27 BBH, cong xe va tranh tau &, T.Bom d6 3h29'

82 D6 H.Nai 2h01 cho SBN2 vuot va tranh tau khach,
2412117 1 AH2 §h25 +xe T.Bom va tranh tau 131"

83 23/12/16 HH4 7h42' BBH

84 23/12/16 HHS8 9h0' BBH

85 25/1217 HHS8 6h42' BBH

86 26/12/17 SH4 7h20’ BBH

87 26/12/17 HHS8 6h35' BBH

88 21/12/17 AHI 6h52' D4 T.Luu 247" anh hudng ASY | hong may

8 | 1217 | Hus Thi4 bo ham 232029 tai T.Luyén. Cham 15". B3 L.cd

117" ah ASY1 hong may
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IV. Chi tiét cac sw viéc cAn chin chinh trong viéc thwc hién BDCT thang
12/2016 phai phan tich va xit 1y theo qui dinh:

1. Cong ty CP VTDS Ha Noi:

1.1. Chi nhanh toa xe hang:

1.1.1. Ngay 28/11: Tau HH7 may 939 kéo, d6 km 1217+800 khu gian Hao Son -
Phu Hiép 10 phut do né éng ham toa xe 232314 chd bach hoa di Séng Than phai khic
phuc;

1.1.2. Ngay 30/11: Tau SGS2 may 950 kéo, dd ga Truong Lam 111 phat do phat
hién toa xe 432211 cho sira di ga Phi Ly bi mét van khéa vao thung gid khong sua chira
duoc, phai cat xe;

1.1.3. Ngay 01/12: Tau HH7 may 720 kéo, d6 thém ga Pong Héi 41 phut do kiém
tu ga phat hién méi néi dau dim giita dau mdy va toa xe 111002 (SCN YV 26/8/2016)
ché bach hoa di Séng Than bi léch 140mm quéa han d6 cho phép phai cat lai dé sira chira;

1.1.4. Ngay 02/12: Tau HH7 may 968 kéo, dd ga Phi M§ 31 phit do toa xe 631860
(SCL TC 12/2010; SCN ST 12/2015, KH KM YV 17/6/2016) ch& gidy di Song Than bi
b6 ham phai stra chira;

1.1.5. Ngay 13/12: Tau ASY2 mdy 716 kéo, dén ga Yén Ly tranh tau, khi c¢6 duong
chay phat hién toa xe 432194 (SCN YV 28/12/2015) ché container di ga Dong Anh bi b6
ham phi stra chita. AH: Tau ASY?2 d6 ga Yén Ly 15 phat;

1.1.6. Ngay 17/12: Tau 2537 may 217 kéo, dén ga Ca Na tranh tau, gac ghi phat
hién toa xe rong 131686 (SCL DN 12/2007, SCN YV 03/2016) bi gy 1o xo 0 bi s6 06
phai cit xe. AH: Tau 2537 dd thém ga Ca Na 79 phat;

1.1.7. Ngay 21/12: Tau HH5 may 716 kéo, d6 ga Thanh Luyén 15 phut do toa xe
232029 (SCL BN 07/2014, SCN YV 25/02/2016) bi b6 ham phai sira chira;

1.1.8. Ngay 26/12: Tau HGS1 may 967 kéo,dén ga Thach Tru tranh tau, khi c6
duong chay toa xe 432192 (Date mo khong doc dugc) va 432153 (SCN YV 23/3/2016)
chd xe mdy di ga Trang Bom bi b ham phai stra chita. AH: Tau HGS1 d6 thém ga Thach
Tru 57 phaut;

1.1.9. Ngay 28/12: Tau 2205 may 018+024 kéo, dokm 169+300 khu gian C6 Phuc-
Ngoi Hop 13 phut do toa xe 631405 cudi doan tau bi nd voi ham phai stra chira.

1.2. Chi nhanh toa xe Ha Nji:

1.2.1. Ngdy 30/11: Tau SE2 may 909 kéo, d6 thém ga Thanh Hoéa 23 phut do khi c6
dudng chay doan xe bi bé ham khong chay duoc, Truong tau, Lai tau va kiém tu kiém tra
khong phat hién gi. Sau d6 dén ga Ninh Binh, L4i tau kiém tra phat hién toa xe 61571
(SCL GL 20/5/2016, KH HN 02/11/2016) bi b ham, phai d6 thém ga Ninh Binh 50 phut
dé sira chira;

1.2.2. Ngay 09/ 12: Tau SE20 may 901 kéo, d6 thém ga Nam Dinh 31 phut do toa xe
11749 bi héng 6 bi sé 5-7 phai cit xe;

1.2.3. Ngay 11/12: Tau SE1 may 973 kéo, d6 thém ga Diéu Tri 20 phut do toa xe
HC 61575 (SCL GL 31/12/2015) bi gy tam gidc ham s6 5 truc s6 3 khong stra chira
dugc phai khoa ham va don dao xe

1.2.4. Ngay 12/12: Luc 10"03 ga Lao Cai dién Piéu do: Tau LC4 may 007 kéo khi
¢6 duong chay, phat hién toa xe 41829 (SCL V 28/4/2016, KH HN 25/10/2016) bi hong
van ham tu dong va ket bit tdng ndi ham phai stra chita. AH: Tau LC4 xuét phat cham ga
Lao Cai 16 phut;

1.2.5. Ngay 21/12: Tau SE6 may 929 kéo, d6 thém ga Pa Ning 18 phut do toa xe
hanh ly 71512 (SCL HN 06/6/2016, KH HN 05/12/2016) bj gdy dudng 6ng gid tur van
vao noi ham phai dinh chi ham tu dong va don do xe lén vi tri giap may.
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1.3. Chi nhanh toa xe Vinh: Ngay 05/12: Tau 2205 mdy 976 kéo, dd km 55+700
khu gian Vinh Yén - Hudng Lai 35 phut do toa xe 632775 (SCL V 6/2011, SCN V
22/01/2016) bi tut khoa dau xe, phai khic phuc tam thoi, vé ga Hudng Lai xin cat xe do
khong stra chita duogc.

1.4. Chi nhanh vin tai dwong sit Lao Cai: Ngay 23/12: Luc 21"00 ga Xuan Giao
lap xong tau 2730 kéo 16h quang di ga Lam Thao, trong qua trinh thir hdm tram kham xe
Xuan Giao phat hién toa xe 431199 bi 1¢ch tai khong dam bao an toan chay tau phai cét
lai. Ga Xuan Giao da t chirc cét lai toa xe trén va lay toa xe 331237 ché quang di Lam
Thao (trong so cac toa xe quang di Lam Thao cho 18p tau tai ga) vao thanh phén doan tau
dé dam bao tin s6 theo quy dinh. Khi ga Xuan Giao don lap tau xong, nhan vién hoa van
thuoc Trung tdm KDVTDS Xuan Giao khong ban giao van don toa xe 331237 cho ga
Xuén Giao dé déng tii hd so va ban giao cho L4i tau. AH: Tau 2730 dd thém ga Xuan
Giao 75 phut.

2. Xi nghiép toa xe Sai Gon:

2.1. Ngay 28/11: Tau SBN1 may 957 kéo, dd km 1119+050 khu gian T4an Vinh -
Van Canh 47 phit do toa xe 631844 ché xe may di Song Than (SCL HP 08/2011, SCN
TC 23/8/2016) m& dau dim gay dit moe doan xe, phai sira chira;

2.2. Ngay 29/11: Tau 2571 may 701 kéo, dd6 km 1116+900 khu gian Tan Vinh -
Van Canh 19 phut do toa xe 632908 (SCL YV 12/2012, SCN DN 20/1/2016) ch¢ phéo di
Hoa Tan bi mé dau ddm gay dut mée doan xe, phai stra chira;

2.3. Ngay 09/12: Tau SE4 may 934 kéo, d0 km 1714+300 khu gian Binh Triéu -
Song Than 4 phut do phat hién c¢6 mui khét ¢ thang dia toa xe 11564 (Date: SCL SG
06/2013, SCN SG 03/2016) t6 thu da kiém tra va cho tau vé ga S6ng Than kiém tra, sura
chita tiép; Sau khi kiém tra kiém tu ga Song Than ciing kiém tu theo tau yéu cdu khoa
ham toa xe trén,dé dam bao an toan chay tau, truong tau xin ha toc do Vmax = 85Km/h
tir ga Séng Than dén ga Ha Noi.AH: Tau SE4 dd ga Song Thén 46 phut;

2.4. Ngay 12/12: Tau 3532 may 707 kéo, dén ga Nha Trang kiém tu phét hién toa xe
231701 (SCL GL 7/2010, SCN TC 13/10/2016) ché mubi di Quan Triéu bi héng 6 6 bisd 3
phai cat xe;

2.5. Ngay 16/12: Tau SNT2 may 951 kéo, xuét phat ga Sai Gon cham 10 phut do xe
CV-PD 81324 hong may phat dién phai sira chiva;

2.6. Ngay 19/12: Tau SBNI mdy 970 kéo, d6 ga Nong Son 36 phit do toa xe
231348 (SCL TC 11/2013, SCN ST 21/7/2015) ché bach hoa di ga Séng Than bj gay 16
X0 truc s6 7 phai cat xe;

2.7. Ngay 28/12: Tau 2562 may 711 kéo,dd thém ga Nha Trang 81 phut do toa xe
631803 (SCL DN 05/2008, SCN TC 11/3/2016) cho stra di ga Kim Lién bi hong vong
chan m& gdc 6 bi s6 4 lam mé chay ra nhiéu phai cit xe.

3. Cong ty CP VT&TMDS (Ratraco): Ngay 22/12: Tau A4833 mdy 721 kéo, dod
km 22+500 khu gian Déng Anh - Bic Hong 15 phut do toa xe Mcc 003 (SCL 10/2016,
Dat SCN va voi ham mo khong doc duoc) bi nd voi ham, phai stra chira.

4. Cac chi nhanh xi nghiép diu may:

4.1. Xi nghiép ddu may Ha Noi: Ngay 08/12: Tau SE19 may 941 kéo, dd thém ga
Ninh Binh 37 phit va d6 thém ga Thanh Hoa 10 phut do may 941 bj rach Zo#ng dau bdi
tron dong co, khong stra chita duoc phai ciru vién;

4.2. Xi nghiép ddu may Yén Vién:

4.2.1. Ngay 01/12: Tau 2702 may 009 kéo, dé ga Lang Thip 69 phut do may 009 bi
hét nuée 1am mat phai bo xung;

4.2.2. Ngay 17/12: Tau SP2 may 647 kéo, d6 thém ga Phiic Yén 11 phit do khi ¢
duong chay may 647 khéng nd duge may phai stra chira;
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4.2.3. Ngay 17/12: Tau 2708 may 004 kéo, d6 km 187+100 khu gian Méu Déng -
Mau A 140 phut va d6 ga Mau A 350 phat (cho thay may) do mdy 004 bi mat dong dién
diéu khién khong stra chita dugc, phai ciru vién;

4.2.4. Ngay 18/12: Tau 2204 may 002 kéo, ddo km 190+093 khu gian M4u Dong -
Mau A 165 phat va dd ga Mau A 116 phut (chd thay méay) do méay 002 bi hong bd phan
diéu tiét khong stra chita dugc, phai ciru vién;

4.2.5. Ngay 29/12: Tau 2368 mdy 018 kéo, d6 ga Lang Thip 31 phut do may 018 bi
sw ¢b mach dién diéu khién bom gio, phai sta chira. ,

4.3. Xi nghiép diu may Vinh: Ngay 02/12: Tau AH1 may 721 kéo, dén ga Cho
Ghénh trdnh tau, khi c6 duong chay, may 721 bi mét &p nhién liéu phai stra chira. AH:
Tau AH1 dd ga Chg Ghénh 49 phat.

4.4. Xi nghiép ddu may Pa Ning:

4.4.1. Ngay 30/11: Tau 2463 may 350 kéo, dén ga Vin X4 theo ké hoach don cit xe
va tréanh tau, nhung may 350 bi gdy 6ng nude lam mét dong co gy chét mdy trén ghi N2
phai ciru vién. AH: Tau 2463 d6 ga Vin Xa 139 phut, tau 3404 d6 ga Hué 88 phit, tau
HHS db ga Hién Sy 39 phiit;

4.4.2. Ngay 14/12: Tau ASY1 mdy 004 kéo, d6 km 1100+200 khu gian Diéu Tri -
Tén Vinh 101 phat + dd thém ga Diéu Tri 47 phit do mdy 004 bj dirt diy dong luc khong
thé tiép tuc chay duoc, phai ciru vién;

4.4.3. Ngay 16/12: Tau HH7 may 006 kéo, dd ga Phudc Lanh 553 phat do may 006
bi chap dién bo phan diéu khién khong thé kéo tau dugc, phai ciru vién;

4.4.4. Ngay 22/12: Tau ASY1 may 001 kéo, dén km 758+700 khu glan Lang Co6-
Hai Van Bic bi dudi sirc do troi mua dudng tron, Lai tau dién xin ctru vién. AH: Tau
ASY1 chiém dung khu gian 93 phit va do ga Liang C6 276 phut. Cac tau HH5 do
117phat, SE21 dd 17 phiit tai ga Lang C6. Tau HH8 dd ga Hai Van 92 phat. Tau AH1 d3
ga Thira Luu 247 phut;

4.4.5. Ngay 28/12: Tau TN2 may 969 kéo,dd ga Dau Gidy 132 phut do may 969 bi
su ¢, khong stra chira dugc phai ciru vién.

4.5. Xi nghiép ddu may Sai Gon:

4.5.1. Ngay 08/12: Tau SE8 may 960 kéo, d6 km 993+300 khu gian Tam Quan - Sa
Huynh 135 phit va dd ga Tam Quan 25 phiit do may 960 bi hong bd phan dién khong stra
chira dugc, phai ctru vién;

4.4.2. Ngay 12/12: Tau SH3 mdy 917 kéo, chay cac khu gian Song Phan - Song
Dinh, Séng Dinh - Sudi Kiét cham 15 phat (L4i tau dién bao do trdi mua duong tron
trugt). AH: Tau SE4 dd ga Sudi Kiét 14 phut;

4.4.3. Ngay 14/12: Tau SE4 mdy 964 kéo, d6 thém ga Tam Ky 31 phit do may 964
bi su ¢6 ham dong nang din dén mat dong dién kéo, phai sira chira.

5. Cong ty cd phin cong trinh 6: Ngay 19/12: Cong ty ¢ phan cong trinh 6 thi
cong cau tai km 84+084 khu gian Nam Dinh — Bang Xa, hét thoi gian phong toa theo quy
dinh nhung don vi thi cong chua thi cong xong dé tra duomg. AH: Tau SE6 dd Nam Dinh
55 phit.

6. Cong ty CP TTTH DS Pa Ning:

6.1. Ngay 05/12: Luc 19"57 TBCT ga Pong Hoéi dién bao: ghi N7 bi ket phai stra
chira, dén 20"00 Cung thong tin tin hi¢u sira chita xong, tra thiét bj hoat dong binh
thuong. AH: Tau SE4 d6 thém ga Dong Hoi 03 pht;

6.2. Ngay 09/12: Luc 13"06 TBCT ga Hai Van dién bdo: thiét bi dong duong V4 tu
dong gilta ga Hai Vén va ga Ha1 Van Nam bi hong phai chuyén sang phuong phép dong
dudng bang dién tin, dén 13"17 cung thdng tin tin hi¢u stra chita xong, tra thiét bi hoat
dong binh thuong. AH: Tau SE3 dd ga Hai Van 06 phiit.
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7. Cac cong ty CP DS:

7.1. Cong ty CP DS Ha Thai: Ngay 01/12: Tau SE4 may 925 kéo, @6 km 9+100
(duong ngang c6 gac chin trong ga Van Dién) 08 phiit do va phai mdt xe may ché ga dé
canh duong sit.

7.2. Cong ty CP DS Ha Hai: Ngay 10/12: Tau 0181 (may chén BRAD) chay khu
gian Gia Lam - Cau Bay bi bo ham. AH: Tau 0181 chiém dung khu gian thém 20 phut,
Tau LP6 dd ga Cau Bay 05 phit.

7.3. Cong ty CP PS Ha Ninh:

7.3.1. Ngay 12/12: Luc 08“38 Cung duong Nui G6i dién bdo: tai km 97+500 khu
gian Niii Goi - Trinh Xuyén tuan duong phat hién bi gay ray khong dam bao an toan chay
tau, xin phong téa khu gian dé thay ray, dén 09"02 Cung dudng stra chira xong, tra dudng
cho cac tau chay binh thuong. AH: Tau 2319 dd ga Trinh Xuyén 27 phut;

7.3.2. Ngay 23/12: Cong ty CPDS Ha Ninh thi cong cdu Danh km 91+970 khu gian
Nam Dinh-Trinh Xuyén theo Cong dién s 840/CD-DS xong tra duong V=05 Km/h c6
dan tau qua cdu chuyén tau dau tién.AH: Tau SE8 dd ga Trinh Xuyén 02 phut dé cip
canh bao va chiém dung khu gian thém 08 phut.

7.4. Cong ty CP DS Quang Binh: Ngay 30/11: Cung duong Phuc Ty dién béo: tai
Km 509+140 khu gian Hoan Lao - Phtc Tu bi gy ray, don vi d3 1am tin hiéu bat tau SE3
lai dé sira chita. AH: Tau SE3 chiém dung khu gian thém 35 phut.

7.5. Cong ty CP PS Quang Nam — Pa Ning: Ngay 12/12: Tau 9481 may MCD03
theo ké hoach chén duong tr km 825+00+833+00 khu gian Tra Kiéu - Pha Cang, trong
qua trinh thi cong may MCDO3 bi héng khong stra chita dugc phai ctru vién. AH: Tau
SE8 d6 ga Phu Cang 49 phut, tau HBN1A d6 ga Tra Kiéu 49 phat, tau HH7 d6 ga Nong
Son 49 phut.

7.6. Cong ty CP DS Phit Khanh: Ngay 14/12: Tau SQN4 may 236 kéo, dén km
1308+800 khu gian Nha Trang - Luong Son (chan duong ngang c¢6 nguoi gac) va phai xe
0 10 tai BSK: 79C-018.50 vuot qua duong sit do chin khong dong. AH: Tau SQN4
chiém dung khu gian thém 19 phut,tau SE4 d3 thém ga Nha Trang 11 phut.

7.7. Cong ty CP DS Sai Gon: Ngay 30/11: TBCT ga Di An dién béo: ga mat lién
lac v6i chin km 17134273 khu _gian Song Thén - Binh Triéu tir 03"04 dén 03"15. AH:
Tau SNT1 d6 ga Di An 9 phut d cap canh bao.

8. Cho két qua phan tich:

8.1. Ngay 12/12: Tau HH8 may 606 kéo, khi dang thong qua ga Van Dién thi bi trat
banh 06 toa xe phia cudi tau tai ghi N6 phai td chirc ciru vién;

8.2. Ngay 28/12: Tau 3118 may 965 kéo,dd ga Vat Cach 228 phit do trong qua
trinh dén cang may 965 bi trat banh mét truc tai Km 0+955 (trong cang Vat Cach) phai
clu vién.
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