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Két lujn ciia Giam dbc Cong ty tai hoi nghi giao ban ngay 13/10/2016

, Ngay 13/10/2016, éng Pham Vin Ta - Gidm déc Cong ty cd phin Duong
sat Ha Thai chu tri Hoi nghi giao ban kiém diém cong tic SXKD thang 9/2016
va trién khai nhiém vu thiang 10/2016.

Dy va chi dao Hdi nghi cé: Pong chi Nguyén Ba Thuc — Bi thu Dang by,
Chu tich HDQT cong ty cing céac thanh vién trong HPQT.

Tham du Hoi nghi c6 cac d/c trong BCH Pang bd; Ban Giam déc; Ban
kiém sodt; Chi tich Cong doan Cong ty; Doan TN Cty; Trudng, Phé cac Phong
nghiép vy, lanh dao XNQL cau Thang Long, XN KDDV & TCCG, ddi truéng
cdc doi dudmg 123,124,125,126, thu ky HPQT, Diéu d Céng ty.

Sau khi tém tit tinh hinh thuc hién két qua SXKD thang 9 va nhiém vy
trong tam thang 10/2016, cac y kién tham lun ciia héi nghi, Gidm déc Céng ty
két luan:

1. Céc dong chi trong BDH theo linh vuc phén céng chi dao céc phong
ban, don vi hoan thanh KH SXKD théng 10 nim 2016, dam bao an toan moi
mat, khong dé xay ra mét an toan do chu quan.

2. Giao dong chi Hiép- PGP chi dao hoan thién céc hd so ndi nghiép,
ngoai nghiép, tién hanh nghiém thu, thanh toan giai ngin khéi luong quy
IT1/2016, xong trude 20/10/2016.

3. Giao dong chi Khai-PGD bam ban QLDA, chu diu tur dé t6 chuc thi
cong cac cdng trinh: Pudng ngang km 4+737, 28+139, QL70, cdng hép km17
xong trong thang 10/2016.

Bam BQLDA dé dau thdu cong trinh thudc pham vi Céng ty CP DPudng sit
Vinh Phu.

4. Giao dong chi Chién-PGD tiép tuc chi dao hoan thanh céng tac nghiém
thu, ban giao, thanh todn gidi ngin dudng ngang km 504917 trong thang
10/2016.

5. Giao dong chi Hiép-PGD tiép tuc trién khai thi cong khe co din OB6
theo tién do trong thang 10/2016, chi dao cic phong 1ap ké hoach tic nghiép
quy IV/2016.



6. Giao :iﬁ:-ng, chi Chién PGD chi dao cac phong ban, XNQL cau Thing
Long, d6i 123 kiém tra, ra soat lai cong tac quén ly HLATGTDS, moi cac thanh
phan lién quan cung tham gia: Cuc duong sat, C67, xa, phuong. ...déng thoi
tang cuong kiém tra an toan cudi nim.,

7. Giao dong chi Khai-PGD bam Tdng cong ty dé trién khai thué bdi hang
ga Ha Dong, Phu Dién, ky hop ddng duy tu dam béo an toan dudng sat Khiic
Réng- Luu X4 nim 2016.

Hoan thién céc cbng trinh hop tac kinh doanh va xu Iy céc ton tai cia cac
cong trinh tir 2012 dén 2015, xong trong thang 10/2016.

8. Giao cac démg chi PGD chi dao céc phong té chirc hop dinh k¥ hang
thdng, ra soat cdng viée duge giao, danh gia phan loai can bd phong c6 lanh dao
cong ty tham du (theo quyét dinh phén céng Ban diéu hanh) ; Tb chirc hop vao
céc ngay cudi cta thang, quy 1am co s& thanh todn liong va binh xét thi dua.

9. Giao dong chi Khai-PGP chi dao phong nghiép vy va moi déi tac
thdng nhat phuong 4n khu co quan phuc vu giai phong miat bang thi cong cau
vuot, xong trude 20/10/2016.

10. Giao déng chi Khai-PGD khén truong lam vén ban bao cao Téng
cong ty vé 4 khu dat: Cé Loa, cau Trung Gia, Cé Nhue Xuin Pinh. Riéng khu
dat Déng ngac ¢6 van ban xin y kién chi dao ctia Téng cong ty dé c6 phuong én
xtr 1y tién thué trude khi chuyén dia phuong.

11. Giao phong TC-HC xiy dung quy tién lwong ké hoach nam 2017 cho
HDQT, BKS, BGD va khoan luong cac phong ban.

12. Giao dt:mg chi Hiép-PGD chi dao cac phong, Xi nghiép thong nhét
viéc quan 1y mdy moéc thiét bi thi cong, thong nhét quy dinh cac bidu miu dé
l[am co s& nghiém thu thanh toan.

Trén day l1a ‘két luin ciia Gidm ddc Céng ty tai cude hop giao ban ngay
13/10/2016. Yéu cau cac bd phén lién quan nghiém ttc thuc hién./.
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