CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

DUONG SAT HA THAL Poc lap - Tw do - Hanh phuc
$6:94% /TB-DSHT Ha Néi, ngayD5 thang 8 nim 2016
THONG BAO

Két luan cia Giam dbc Cong ty tai hoi nghi giao ban ngay 04/8/2016

Ngay 04/8/2016, 6ng Pham Vin TG - Gidm ddc Cong ty ¢d phan DPuong sét
Ha Thai chu tri Hoi nghi giao ban kiém diém cong tic SXKD thang 7/2016 va
trién khai nhiém vu thang 8/70 16. '

Du va chi dao Hoi nghi co: D@)ng chi Nguyén Ba Thuc — Bi thu Pang 1y,
Chu tich HDQT céng ty cung céc thanh vién trong HDQT.

Tham dy Hdi nghi ¢6 céc d/c trong BCH Pang bo; Ban Giam déc; Ban kiém
soat; Chu tich Cong doan Cong ty; Poan TN Cty; Trudng, Phé cac Phong nghiép
vy, lanh dao XNQL cau Thang Long, XN KDDV & TCCG, déi truong cac doi
duong 123,124,125,126, thu ky HDQT, Dicu d6 Cong ty.

Sau khi tom tat tinh hinh thuc hién két qua SXKD thang 7 va nhiém vu
trong tAm thang 8/2016, cac y kién tham luén cta hoi nghi va y kién chi dao cia
Chu tich HDQT, Giam dbc Cong ty két luan:

|.Céac dong chi trong BGD theo linh vuc phan cong chi dao cac phong ban,
don vi hoan thanh KH SXKD thang 8 nam 2016 dam bao an toan moi mit.

2. Giao dong chi Chién- PGD tiép tuc chi dao phong KH-KD, KT-AT chi
dao thi cng cong trinh ldp dat mé to dién cho dan chén, cn chén trong cong trinh
stra chita thudong xuyén khong dinh ky < 500 triéu déng; Chi dao thi cong nghiém
thu thanh todn cong trinh duong ngang Km 50+917 trong thang 8/2016.

3.Giao déng chi Hiép- PGB tiép tuc chi dao phong KT-AT, phong KH-KD,
XN cau Thang Long thyc hién di chuyén tram dién md O cau Thang Long; Chi
dao phong KH-KD, KT-AT tham muu giao cho cac don vi t& chirc thi céng céc
cong trinh duy tu tap trung, cic cong trinh khin cip < 500 triéu dong xong trudc
15/10/2016.

4.Giao dong chi Khai- PGP tiép tuc chi dao phong TC-HC, KT-AT hoan thién
phuong an quy hoach khu co quan cong ty trinh HDQT dé phé duyét lam co sO ban
giao mit bang duong Pham Vin Péng mé rong; Pay nhanh viéc thanh quyét toan
cac cong trinh duong ngang Nong Lam, du an PK2... Chi dao thi cdng duong ngang
Km 34+772 tuyén Bac Hong- Van Dién theo tién do da cam két.

5.Giao ddng chi Chién - PGP chi dao ong KT&ATGTDS tham muu van ban
bdo cdo Tong cong ty PSVN, cdc ban nganh vé canh giéi duong ngang Km15+200
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Triéu dam bao an toan dong thoi c6 van ban gui cong ty T3H dudng st Ha Noi vé tinh
trang can chan dién BN 12+650 tuyén Bac Hong-Van Dién.

6.Giao dong chi Hiép - PGP chi dao phong KT-AT, KH-KD, TC-HC tham
muu phuong an giao khoan ndi bo cho cac don vi trong cong ty dam béo thdng nhét va
ding cac quy dinh hién hanh theo phuong an gid san pham duoc duyét, ra soét toan bd
vat tu chi yéu trong phuong én gid dé chu dong cép cho céc don vi.

7.Giao cac dong chi trong Ban diéu hanh trén co s& chic nang nhiém vu va
linh vuc duge giao xdy dung ké hoach SXKD nam 2017 dé trinh HPQT phé
duyét, xong trong thang 8/2016; Phong KH-KD tép hop béo céo.

8.Giao dong chi Hiép - PGD chi dao phong KT-AT, XN cdu Thing Long
phdi hop véi Cong ty CP co khi 4 dé phan ludng thi cong khe co dan dam bao an
toan, khong ach tic giao thong.

9.Giao dong chi Khai - PGD chi dao phong KH-KD tham muu ky hop
dong thué bai hang ga Ha Dong va lam viéc véi co quan chic ning dé dua cac
cong trinh hop tac kinh doanh vao khai thac dong thoi c6 van ban bdo céo téng
cong ty vé doan tuyén Khice Rdng- Luu X4.

10.Giao phong KH-KD tham muu ky hop ddng thi cong may chen 08-GS;
Kinh phi bédo tri may 2016.

I1.Giao phong TC-HC, KT-AT tham muu t6 chirc cic 16p thi ning béc cac
hé trong thang 8/2016.

12.Giao ddng chi Khai- PGP, dong chi Chién- PGP phéi hop chi dao céc
phong ban lién quan, dbi tac tiép tuc ra sodt cac cong trinh hop tac kinh doanh lién
quan HLATGTDS, yéu cau thuc hién dung cac quy dinh trong hop dong, trong
gidy phép, khong dugc sir dung vao bat cir muc dich gi khéc khi chua duogc co
quan c6 tham quyén cho phép, hoan thién cac hd so hop tac kinh doanh.

13, Glao phong TC-KT tiép tuc tham muu hoan thanh cong tac quyét toan

Co phan, quyét toan thué theo quy dinh, tham muu vin ban dén déc cdng ng trong
thang 8/2016

Trén day la két luan cia Gidm déc Cong ty tai cudc hop giao ban ngay
04/8/2016. Yéu ciu cac bd phén lién quan nghiém tuc thyc hién./.

Noi nhin: TL. GIAM POC
- Chu tich HPQT & cac TV HPQT (D¢ chi dao, gidm sat); ;

- Ban kiém soat (Dé giam sat)

- GD, cac PGD Cong ty (Dé chi dao, didu hanh);

- Pang Gy, CD, DTN (Dé phdi hop);

- Cac phong, cac don vi trong cong ty (Dé thue hién);
- Diéu do;

- Website Cong ty;

- Luu: VT, TC-HC.




