CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

DPUONG SAT HA THAI Péc 1ap - Tu do - Hanh phuc
S6: 814/TB-DSHT Ha Néi, ngay 08 thang 6 nam 2016
THONG BAO

K¢ét luan ciia Giam déc Cong ty tai hdi nghi giao ban ngay 07/6/2016

’ Ngay 07/6/2016, 6ng Pham Van Ta - Giam dbc Cong ty cd phan Puong
sat Ha Thai chu tri HOi nghi giao ban ki€ém diém cong tdc SXKD thang 5/2016
va trién khai nhiém vu thang 6/2016.

Du va chi dao Hoi nghi c6: Ong Nguyén Ba Thuc — Bi thu Pang iy, Chu
tich HDQT cong ty cung cac thanh vién trong HDQT.

Tham du Ho1 nghi c6 cac d/c trong BCH DPang bg; Ban Giam ddc; Ban
kiém soat; Chu tich Cong doan Cong ty; Poan TN Cty; Truong, Pho cac Phong
nghiép vu, lanh dao XNQL cau Thang Long, XN KDDV & TCCG, déi truong
cac doi duong 123,124,125,126, thu ky HPQT, Diéu d6 Cong ty.

~ Sau khi nghe dai dién phong TC-HC bao cao tom tat tinh hinh thuc hién
két qua SXKD thang 5 va nhiém vu trong tam thang 6/2016, cac y kién tham
luan cua hoi nghi va y kién chi dao cua Chu tich HPQT, Giam déc Cong ty két
luan:

1. Cac dong chi trong BGP theo linh vuc phan cong chi dao céc phong
ban, don vi hoan thanh KHSX kinh doanh thang 6; Nghiém thu thanh quyét toan
giai ngan Quy II/2016. Bam bao an toan chay tau, an ninh trat ty, phong chong
chay nd, an toan lao dong... Thuc hién day du chinh sach cho nguoi lao dong.

2. Giao dong chi Hiép Phé giam dbc chi dao phong KT&ATGTDS,
Phong KH-KD, Xi nghi¢p QL cau Thang Long thyc hién viéc 1ap phuong an, thi
cong di chuyén tram dién M6 O cau Thiang Long, thay stra chita cot dén, bong
den dam bdo an toan trong mua mua bao xong trong thang 6/2016.

3. Giao ddng chi Chién-PGP chi dao Phong KH-KD; KT&ATGTDS chi
dao thi cong hoan thanh xong cac cong trinh lién quan lap dat mo to dién cho
dan chan, can chan trong phuong an tac nghiép ciing nhu cong trinh SCTX
khong dinh ky<500 triéu xong trude 15/7/2016

4. Giao dong chi Khai Pho giam ddc chi dao phong KH-KD hoan thi¢n
cac cong trinh Hop tac kinh doanh HLATGT BS chot tién d§ hoan thanh
30/6/2016.

5. Giao dong chi Hiép Phé giam ddc chi dao cac Phong lién quan va céc
don vi t6 chtrc thi cong xong cac cong trinh duy tu tap trung cau, duong da giao



dam béo an toan, chat lugng, tién do theo phuong an dugc duyét hoan thanh
trude 30/6/2016.

6. Giao ddng chi Khai —PGD tiép tuc chi dao phong TCHC lam viéc véi
d6i tac dé hoan thanh viéc ky Hop dong thué dat voi S6 TNMT. Pong thoi lién
h¢ 1am viéc véi Cuc Thué Ha Noi, chi cuc thué Quan Bic Tur Liém dé khoanh
no tién thué dat dbi voi 2 khu dat Pong Ngac, C6 Nhué xong trudc 30/6/2016.

7. Giao déng,chi Chién-PGP chi dao thi cong PN50+917 dam bao an
tqén, chat 11,1:(_)’ng, tién do theo HSTK dugc duyét hoan thanh trudc 30/6/2016
dong thoi tién hanh nghiém thu thanh quyét toan cong trinh trude 15/7/2016.

8. Giao dong chi Khai-PGD diy nhanh viéc thanh quyét toan cic cong
trinh dé nghiém thu; Lam céc thu tuc dua Puong ngang km52+550; km6+400
vao sir dung véi Tong cong ty ... lién h¢ lam viéc voi Tong cong ty dé ky HP
duy tu, bao quan doan Khic Rong-Luu X4, xong trong thang 6/20186.

9. Giao dong chi Khai-PGD chi dao Phong KH-KD tiép tuc bam céc Co
quan d¢ lam Ho6 so thau Cong trinh SCL dai tu trén dia ban Cong ty Vinh Phu
quan ly, duong ngang QL70, Cong hop Tasco, duong ong nudc km16+600. ..

10. Giao Phong TC-KT, KH-KD tham muu hoan thanh cong tac quyét
toan Co phan quyét toan thué theo quy dinh, ban giao tai san vé Tong cong ty,
thanh quyet toan nguon 2014 theo bién ban quyét toan ngudn ciing nhu chi dao
ctia Tong cong ty, ddi chiéu thu héi cong no.

11. Giao phong KH-KD tham muu giao cac don vi thi cong cac cong trinh
Stra chira khéng dinh ky<500tr thi cong hoan thanh xong trudc 30/9 dong thoi
tham muu hoan thién céc thu tuc thuc hién viéc mua sim vét tu theo ding quy
dinh cua phap luat, cia nganh xong trudc 30/6/2016...Luu ¥ cac cong trinh khi
giao déu phai c6 Bién phap thi cong hodc Pé cuong thi cong.

12. Giao phong KT&ATGT BS tham muu to chitc Hoi nghi so két 6
thang va cong tac PBAT trong thang 6.

13. Giao dong chi Khai Pho giam déc, dong chi Chién-PGD phdi hop chi
dao cac phong ban lién quan, ddi tac ra soat cac cong trinh Hop tac kinh doanh
lién quan HLATGT DS yéu cau thuc hién dang cic quy dinh trong HD, trong
gidy phép khong duoc sir dung vao bat ctr muc dich gi khac khi chua dugc co
quan c6 tham quyén cho phép.

14. Giao Phong TC-HC chu tri phbi hop véi cac phong lién quan tham
muu ngudn kinh phi chi tra Luong gac chin ting cuong DBAT km52+550;
tham muu giai quyét dé xuit bo sung ngudi cho Cung Bic Hong theo dé nghi
doi trudng doi 124.

15. Giao ddng chi Khai -Phé giam ddc chi dao Phong TC-HC tham muu
vin ban bdo c4o cac co quan, ban nganh vé khu dat tai dinh cu cau Thang Long



dién tich 4.200m2 tai phuéng Dirc Thing dé c6 co s& trién khai cic cdng viée
tiép theo.

16. Cac df’iqg chi 1anh dao ciing céc phong ban ting cudng cong tac kiém
an toan céc hé, chén chinh céng tic quan Iy HLATGT dam bao tuyét doi an toan
céc mat trong dip dién ra vong chung két EURO nam 2016.

Trén day la két luan cia Giam doc Cong ty tai cuge hop giao ban ngay
07/6/2016. Yéu cdu cac bd phan lién quan nghiém tac thyuc hién./.
Noi nhin:
- Cha tich HRPQT & cée TV HBOQT (Dé chi dao, giam sét); TL GIAM BOC
- Ban kiém soat (Bé giam sat); L) s P HONG TC-HC
- GD, cac PGB Cong ty (E!e chi dao thye hién);
- bBang ay, CH, BTN (Dé phéi hop );
- Céac phéng, cac don vi trong cing ty (Dé thyc hién);
- Diéu do:
- Website Cong ty;
- Luu: VT, TC-HC.
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