CONG TY C0 PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

BUGNG SAT HA THAI Dije lip - Ty do - Hanh phiic

Ha Ngi, ngay 31 thang 5 ndm 2016

KE HOACH THANG 6 NAM 2016

~ Can cir vao ké hoach thing cia cic phing trong céng ty, phang KH-KD
tong hyp ké hoach thye hién thing 62016 d¢ nghj Gidm dée trinh Chi tich
HDOT Cing ty phé duyfét vii nfi dung whar sau:

I/ Ciing tac ki thuit va quén 1§ hanh lang ATGTHS:

- Giiir vimg 10¢ d theo cdng 1énh, dam bao ATCT, ATGT, khing phat sinh
diem chay chim, khéng ¢é i nan, trd ngai chay thu do chid quan va khach quan.

- Hoan thanh khéi lugmg SCTX két chu ha ting duimg sit con lai ding tién
dé. dat chat lugmg.

- Tiép tye trién khai thi céng Jip dat cén, dan chin ding mé to dién tai cic
duémg ngang teén todn tuyén do Céng ty quin 1¥ (10 DN theo phuong én tic nghigp
quy 2) va di thi cong xong 3 duémg ngang cy thé: Duémg ngang Kml3+024,
Km22+423, Kml1+847;, con lai 7 dwimg ngang la: Km38+314 tuyén BH-VD,
Kml4+4325, Km26+200 twyén YV-LC, Km0+800, Kml+605, Kml6+700,
Fom 194320 wyén BA-QT sé tidp 1 trién khai wrong théng 5 va thing 6/2016.

- Lip phuremg an. ky hop déng, 16 chire giao don vj thi eéng céng trinh SCOK
< 500 triéu déng 10 dwomg ngang Mp dit ding co dign gom: Puimg ngang
Kml2+220, Km32+200, Km36+950, Km30-783, Km52+550 tuyén BA - QT v
Kml6+314; Kml7+243; Km22+055; Km23+361 wyén DS BH-VD; Km18+800
tuyén ¥ V-LC trinh Tang Cong ty DSVN phé duyét, ky hgp dong xong.

- GGiao cho cdc don vi thi edng trong thang 5 va thang 6/2016: Duy tu tip
trung cée cdng trinh thay 14 vet bé téng dur img lye trén 3 cdu bé 1ong ming balats
gdm chu Kénh Ty Km(+370 (BH-VD); ciu Long Chau Kml11+4817, ciu Vin
Durong Bom3 4+ 100 (Ba-CFT)
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- Giao ccmg trinh thay ta vet bé tong dy img hye TN tgi Km1+00- Km2+00
=1 396 thanh twyén BH-VE; tai Km2B+00- Km29+00 =1.090 thanh tuyén YV-LC
thi edng trong thing 3 va thing 6/2016.

- Hodn thanh nghiém thu ngi b thang 52006,
- Hoan thanh khéi lugng  khéi lugng SCTX KCHTPS thang 6/2016 va ci
quy 2.

. Bao cio ké hoach va phuemg an gia bao i KCHTDS Qude gia nam 2017
virl TCT B sit Viét Nam.

- Téng két cong tée phong chdng bao 10 2013, wrien khai cong tac PCBL nam
2006, phit déng sang kién eai tién KH k¥ thuft, hodn thién cong tae 150 9001-
20H)E.

- Phat hign kip thisi cée vi pham HLATGTDS bao cdo cde co quan chife ning
¢ phwong dn gidi quyét.

11/ Céng tiée ké hoach, kinh doanh:

- Giao KH théng 7, thanh toan ngi b thang 5/2016.
- Hoan thign phuong dn gid 2017 béo cdo vai TCT.

- Tiép we bam TCT dé ky hop déng sira chira tuyén Kép = Luu Xa nim 2016,

= Tham mum giao khodn thi cong dudmg ngang Km30+917 (ga Thai Nguyén)

- Cilao thi cong cic cong trinh SC t3p trung thay TVET cdu, duimg.

- Hodn thign ho so Thanh toan cae cong trinh di duoc nghigm thu

- [ thau Cong trinh: Sira chira duwdng siit cac doan Km 43+00 — Km 46+00;
Kim 514800 — Km 53400 wyén dudng st Yén Vién — Lao Cai;

- Giao cho cde cung, dii thi céng cic Céng trinh SCTX khdng dinh ky <500
tridu ding;

- Lip va trinh duy@t tdae nghiép SCTX quy L2016

- Hoén thién thi eéng va thanh quyét wdn cic cong trinh dang dir dang;

- Két hop vii chi diu o lam vige vai BG GTVT vé viée thoa thudn cic
duimg ngang Km 4 tuyén DS Bac Hong — Van Dién va duémg ngang qua Quoc 1§
70 wyén DS Bhc Hnng Vin Dién;

- K4 hop dong va thi cong duimg ung nude Kom 16+700 tuyén DS Bac E—Irmg

WVan Eaen:
- Bam cac chi dau tr dé tim thém vige

111/ Céng tie Td chire:
[-Tién fwong: Thanh todn tién luomg theo ban giao ndi b =
2.518.282.2994.

- Héi déng quan tr 36.638.391 Déng
- Ban giam doc E 66,858,086 Pdng
- Ban kigm soat 36,577,500 Dong

- B may giop vige 325.345.182 Béng a



[roni de: - True tidp khde (b6 tro san sudt) 39,580,832 Dang

2o Cang tie lao ding:

- Ra quyér dinh chuyén xép luong che CBONY todn cong ty theo hé 'lhang
thang bang luong maoi.

- Cing tde kiem tra: _

- Kiém tra hé tuin gac, ché di thyre hign BHLE.

- Kiém tra ATLD, ATCT, chap hanh ludt 1¢ quy trinh, quy pham, ndi quy.

4- Ciing tie bao hi lao ding:

- Cap phat BHLD quy 112006 cho cde dom vi.

- Thanh wdn BUTT quy (172016 = 9.300,000d

= Mua va c:ﬁp phat diromg EhlEH'Ig nong nam 2016 = 40.250.000d

- Duyét Théa wéc lao ddng vai phing Lao déng va Thuong binh x3 héi,

- Duyét Néi quy lao u:tﬁmg, vin 50 Lao dong va Thuomg binh xd hii Ha N,

8- Cing hifc buo Vg, T e v an ninf (REE e

- Tév chire huan luvén cho quan nhin dir bj hang | hudn luyén nam 2016
- Hodn thign hi so e Iugmg Tip v nong cot.

- Thng cuomg cong tac kigm tra dam bao ANCT, TTATXH, PCCN, ATCT
trong thang.

G- Céang fic PCCC

- Thire hLénl&lwng tic dim bio an todn trong PCCN rong todn Cang ty,

- Liip ké hoach mua bé sung trang thiét bi PCCC nam 2016,

7- Cédng tdc qedn trj mang:

- Thire hién 1ot cong tac quan trj mang, quan tr wehsite, bao tri, st chita may in,
may tinh.

~ -Lam LGt edng 1e tuyEn truyén trong cae ngay dién ra cic s kidn trong dai cia
dat miroe,

8- D dai:

- 133 ¢o Van ban cup UBND TP Ha Néi vé phuong in lii:l.p' xép xir 1y nhi dit
thuge sir hine Nha mede theo l'}u:.i;l dinth 0% cua Tha wréng nén thang 6/2016 13p
trung vaa vige hodn thién ho so, giai trinh trye tiep voi Sa Tai chinh TP Ha Nogi, By
“Tai chinh. _

- Hoan thién hiés ser vé vige khoanh ng dq;nng tién thué dit trong thing 62016,

- Phii két hqp v ddi ta.c (Cong tv co pha.rl khao sat va dia chinh Ha Ni)
trong viée ky hop déng khu dit COF qUan.

- Thay thé, sira chiva thiét bj vt tw dign mude e héng tai cde phing lam vige
Tru sd co quan Céng ty.

- Cie cong viée khic theo phin cong, chi dgo cia Lanh dao Cdng ty, Lanh
dao phing.

IV Cing tac TCKT:
- Chi trd ién luomg thang, lromg BHXH v 4 cac ché do khic cho CRCNY kip
theri, ndp thué, ké khai thud gia trj gia ting, dén doe hoan thién hés ser cac comg trinh

thanh wdn ndi ki, ndp BHXH theo quy dinh. .. @ 1



- Phii hgrp vl phing KD dén déc thanh toan va thu hai chng ny cde cong
trinh ngoai nganh. Hoan thién cac ho so thanh toan ngi b,

- Phii hgp v phong KI-KD xiy dung ké hogeh thu, chi cua cde céng trinh
dich vy trinh Giam doe; HBOQT,

- Chudn bi sé lidu lam vidge v&i cue thud Ha Nai vé vide qu}rél todn cac khoan
rp Mgan sach nhd nede ndm 200135,

- Can dii kinh phi chi trd lrong. tra BHXH, tri tién che cae nha cung c:ip Vi
phue sy san xudt cua cong Ly dam bao binh hanh

- Cée cong tie nghigp vy tai chinh ké todn khac.
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